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Introduction
The fashion industry stands today at a crossroads. Once solely a source of creativity
and cultural expression, fashion has transformed into one of the world’s most resource-
intensive and pollutive sectors. Fast fashion’s breakneck speed and “take-make-
dispose” approach have left the planet grappling with mounting waste, depleted
resources, and severe social inequities. From vast landfills brimming with discarded
clothes to polluted waterways and exploited workers, the true cost of fashion is far
higher than the price tag suggests.

These challenges are not merely environmental or economic in nature—they are
deeply ethical and existential. As global consumers, we now confront a stark reality:
the relentless pace and unsustainable practices of the linear fashion model threaten
ecological stability, human well-being, and the very future of creative industries. Each
season seems to spin faster, with trends briefly worn and swiftly forgotten, while the
environmental debt compounds, passing an even greater burden to future
generations.

Yet, within this crisis lies an unprecedented opportunity—a chance to reimagine the
systems that clothe and connect us. Circular fashion, a visionary and regenerative
approach, offers hope for a world where clothing is designed, used, and re-used in
harmony with nature. It is an invitation to see fashion not as fleeting, disposable
trends, but as cycles of renewal, creativity, and stewardship. Through thoughtful
design, responsible consumption, innovation, and collaboration, circular fashion stands
poised to reshape the industry’s DNA and realign it with social and environmental well-
being.

“Eternal Seasons: Crafting a World of Circular Fashion” delves into this transformative
journey. Drawing on cutting-edge research, real-world case studies, and actionable
strategies, this book examines how designers, manufacturers, consumers, and
policymakers can all play a role in building a truly circular fashion ecosystem. It
unpacks the principles of circularity, investigates the impacts of materials and
processes, and provides a roadmap for transitioning away from the harmful cycles that
define fast fashion. 

Along the way, readers will meet pioneering brands, innovation labs, and
changemakers who are already forging new paths. You will find inspiration in local
circular initiatives as well as in the global movements that are shifting mindsets and
creating scalable impact. Rather than offering only critique or theory, “Eternal
Seasons” aims to empower all industry stakeholders—the designer in the studio, the
leader in the boardroom, the student in the classroom, and the shopper on the high
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street—with the insights and tools needed to create lasting change.

The journey from linear to circular fashion is far from easy, and challenges remain
significant. But the alternative—business as usual—is no longer tenable. The time for
transformation is now. By embracing the ethos of eternal seasons, we have the chance
to craft a fashion industry and a world where renewal, resilience, and respect for
people and the planet guide our every choice. This is more than a trend; it is a
revolution in how we design, produce, wear, and value clothing. Let us begin.
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CHAPTER ONE: The Linear Fashion System: Origins
and Impact
To understand the urgent need for circular fashion, we must first dissect the system it
seeks to replace: the linear fashion model. This seemingly straightforward approach,
often dubbed "take-make-dispose," has been the industry's default for decades,
shaping how clothes are conceived, produced, consumed, and ultimately discarded.
While it has undeniably delivered unprecedented access to clothing and fuelled
economic growth, its foundations rest on assumptions that are proving
catastrophically unsustainable in the 21st century.

The story of linear fashion truly begins with the Industrial Revolution. Before the late
18th and early 19th centuries, clothing production was largely a localized, artisanal
affair. Garments were handmade, often by the wearers themselves or by skilled
craftspeople within small communities. The process was labor-intensive, time-
consuming, and each piece was unique, crafted from natural materials like wool, flax,
or cotton. Clothing was a significant investment, meant to last, be repaired, and often
passed down through generations. People typically owned only a few outfits, making
them durable and versatile.

The invention of machines like the spinning jenny (1764), the power loom (1785), and
later the sewing machine (1846), marked a dramatic turning point. These innovations
mechanized textile production, shifting it from manual labor to factory-based
processes. Suddenly, it was possible to produce vast quantities of identical garments
at speeds and costs previously unimaginable. This era saw the rise of mass
production, making clothing more affordable and accessible to a broader segment of
the population. Fashion began its journey from an exclusive luxury to a widespread
industry.

The 20th century further cemented this linear model. The development of synthetic
fibers like nylon and polyester in the mid-20th century offered new materials that were
durable, versatile, and, crucially, cheap to produce on an industrial scale from oil.
Coupled with advancements in transportation and global trade, this allowed fashion to
become a global powerhouse. The concept of "ready-to-wear" clothing gained traction,
moving away from custom tailoring towards standardized sizing and mass distribution
through department stores.

The late 20th and early 21st centuries saw the acceleration of the linear model into
what we now know as "fast fashion." Pioneered by retailers like Zara in the 1990s, fast
fashion is characterized by the rapid turnover of styles, quickly translating catwalk
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trends into affordable, mass-produced garments for the mainstream consumer. This
business model thrives on a constant cycle of newness, encouraging consumers to buy
more and more frequently, often at the expense of quality and longevity. The
emphasis shifted from craftsmanship and durability to speed and disposability.

At its core, the linear fashion system operates on a fundamental misconception: that
resources are infinite and that the Earth has an unlimited capacity to absorb our
waste. This "take-make-dispose" approach begins with the extraction of virgin raw
materials – be it cotton from fields, petroleum for synthetic fibers, or wood pulp for
regenerated cellulosics. These materials are then processed, often with significant
environmental impact, into textiles and then into garments. The next stage is
distribution, marketing, and sale to consumers, followed by a period of use, which, in
the fast fashion era, is often remarkably short. The final, and most problematic, stage
is disposal, where garments are discarded, typically ending up in landfills or
incinerators.

This linear trajectory means that at each step, value is lost. Resources are extracted,
manufactured into products, used briefly, and then treated as waste, essentially
throwing away the embedded energy, water, and labor. The system prioritizes
maximizing production and sales volume, often leading companies to opt for the
cheapest materials and labor to optimize earnings. The focus is on the initial
transaction, with little to no consideration for what happens to a garment after it
leaves the store or the consumer's closet.

The consequences of this deeply entrenched linear model are far-reaching, impacting
both the environment and society in profound ways. We've become accustomed to a
relentless parade of new collections, ever-lower prices, and the idea that clothing is
almost disposable. This cultural shift, largely a product of the linear system, has
created a massive disconnect between the perceived value of clothing and the actual
resources and effort that go into its creation. It's a system that has, for decades,
operated with its back to the natural world, assuming an endless supply and an infinite
sink.
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