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Introduction
The story of Xerox Corporation is a classic tale of invention, ambition, disruption, and
ongoing reinvention. From humble beginnings as a Rochester-based photographic
supplier to becoming a household name synonymous with photocopying, Xerox’s
journey spans more than a century of technological and organizational transformation.
At every crucial turning point, the company has both shaped and been shaped by the
evolving demands of business, technology, and society.

Xerox’s greatest claim to fame is its revolutionary role in document copying—a field it
did not invent, but fundamentally transformed. The moment the Xerox 914 plain-paper
copier debuted, office work changed forever, setting a new standard in efficiency and
accessibility. “To xerox” became a verb, attesting to the company’s cultural impact.
Behind such success stood inventive minds like Chester Carlson, insightful leaders
such as Joseph C. Wilson, and a workforce ready to seize the opportunities of a
changing world.

Yet, the Xerox narrative is not just about one pivotal product. The establishment of the
Palo Alto Research Center (PARC) in 1970 propelled Xerox to the cutting edge of
computing and networking. Within PARC’s hallowed halls, researchers pioneered
inventions that would ultimately define the modern computer age: the graphical user
interface, the mouse, laser printing, Ethernet networking, and more. However, with
innovation came caution, and Xerox’s hesitance to commercialize its breakthroughs
directly benefited others—most famously, Apple and Microsoft—inspiring both
admiration and regret.

The company’s journey has not been without adversity. Xerox weathered fierce
competition, regulatory scrutiny, and shifting technological paradigms. Strategic
acquisitions and diversification moves were sometimes bold and sometimes fraught,
as the company expanded beyond copiers into services, insurance, publishing, and
information technology. At moments of crisis, new leadership emerged to redefine
goals, instill quality, and restore profitability—demonstrating a resilience that
continues to characterize Xerox today.

Now a global presence offering print, digital, and IT services, Xerox is striving once
again to redefine itself for the digital era. The company’s portfolio spans everything
from multifunction printers to advanced document management and cloud solutions,
with a renewed focus on innovation and diversification. Intense competition, rapid
technological change, and shifting client needs demand ongoing adaptability—a
challenge Xerox has repeatedly proven willing to face.
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This book traces the dramatic arc of Xerox’s history, exploring its inventions,
leadership, achievements, setbacks, and prospects for the future. By examining each
major turning point in detail, “Xerox Corp.: The Story of An American Company”
celebrates the successes, reflects on the lessons learned, and offers a thoughtful
perspective on where Xerox—and the broader world of information technology—might
be headed next.

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

CHAPTER ONE: The Genesis of a Giant: Haloid
Photographic Company
Every colossal tree begins as a tiny seed, and for Xerox, that seed was the Haloid
Photographic Company, planted in Rochester, New York, in 1906. This was a city
already steeped in the rich history of photography, thanks to the likes of George
Eastman and his burgeoning Kodak empire. Amidst this thriving photographic
landscape, Haloid carved out its niche, specializing in photographic paper and
equipment.

The early 20th century was a dynamic period for photography, with constant
innovation in processes and materials. Haloid, though a modest enterprise, quickly
demonstrated a commitment to quality and a keen eye for development. Their initial
focus on photographic paper meant catering to a growing demand, from professional
studios to amateur enthusiasts eager to capture moments in time. This foundational
business, though seemingly far removed from the digital document solutions of today,
instilled a culture of precision and material science that would prove invaluable later.

Haloid’s initial products included a range of photographic papers, designed to meet
the varying needs of the era’s photographers. While specific details of these early
offerings are scarce in the annals of common knowledge, it's clear they were
sufficiently robust to keep the company afloat and competitive in a market dominated
by larger players. The company's very existence in Rochester, a hub of photographic
innovation, placed it in a unique ecosystem where new ideas and technical
advancements were constantly bubbling to the surface.

In 1934, a significant development occurred when Joseph R. Wilson, the son of one of
Haloid’s founders, advocated for the acquisition of the Rectigraph Company.
Rectigraph produced photocopying machines and was, in fact, a client of Haloid’s. This
acquisition marked Haloid's initial foray into the realm of copying technology, albeit a
more traditional, photographic-based approach to duplication. To finance this strategic
move, Haloid went public in 1936.

The years leading up to World War II saw Haloid continue to refine its photographic
paper products. During the war itself, the demand for high-quality photographic paper
surged, particularly for military reconnaissance purposes. This period brought a boom
to Haloid, allowing it to flourish and build its financial reserves. However, the end of
the war brought new challenges. As military demand waned, the company faced a
struggle to maintain its momentum. It was in this environment that a pivotal decision
was made, one that would irrevocably alter the course of the Haloid Photographic
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Company and, indeed, the future of office technology. This decision involved an
independent physicist named Chester Carlson and his revolutionary invention, a
process he called electrophotography.
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