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Introduction
For over a century, Walgreen Co.—best known simply as Walgreens—has stood as an
enduring pillar in the American retail and healthcare landscape. Founded in the heart
of Chicago in 1901 by Charles R. Walgreen, the company blossomed from a single
neighborhood drugstore into the nation’s second-largest pharmacy chain. Its iconic
storefronts, trusted brand, and innovative services have made Walgreens a familiar
presence in communities across the United States for generations.

This book chronicles the remarkable journey of Walgreens, tracing its path from its
humble origins to its current status as a global leader in pharmacy, health, and well-
being. Throughout this narrative, we delve into the company’s early innovations, such
as the introduction of the malted milkshake at its legendary soda fountains and the
development of in-house product manufacturing. These initiatives not only set new
industry standards but also helped define Walgreens as a company driven by vision
and adaptability.

Walgreens’ story is also one of resilience and reinvention. The business weathered the
storms of economic depressions, multiple leadership transitions, and the shifting
demands of consumers, evolving from a chain of local drugstores into a highly
sophisticated enterprise. In the postwar era, Walgreens took bold steps into self-
service retail, cutting-edge pharmacy technologies, and nationwide expansion. This
willingness to experiment and modernize enabled the company to maintain its
competitive edge in a rapidly changing industry.

The twenty-first century brought with it profound changes. Walgreens embraced
digital transformation, expanded through major acquisitions like Alliance Boots, and
confronted the complexities of an increasingly global and regulated healthcare
environment. At the same time, it faced mounting pressures: the challenges of a
saturated retail market, evolving healthcare delivery models, aggressive pharmacy
benefit managers, and the need to adapt to both technological disruption and societal
expectations around corporate responsibility.

Today, Walgreens stands at a crossroads. The impending acquisition by private equity
firm Sycamore Partners promises to usher in a new era—one that could bring both
renewed agility and significant change as the company redefines its priorities,
deepens its digital footprint, and seeks greater efficiency against a backdrop of fierce
competition and stricter regulation. In doing so, Walgreens aims to leverage its rich
history to find renewed relevance and sustainability for the future.

In these pages, we not only explore the events that shaped Walgreens, but also
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examine the larger trends, challenges, and opportunities that continue to influence its
course. By dissecting the evolution of this iconic brand through moments of triumph,
controversy, and transformation, this book offers a comprehensive reflection on what
it truly means to be an American company in the modern era.

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

CHAPTER ONE: The Birth of a Chicago Drugstore
The story of Walgreens, one of America's most recognizable retail chains, begins not
with grand corporate ambitions, but with a young man's pragmatic decision in a
bustling Chicago neighborhood. Charles Rudolph Walgreen, born in October 1873 to
Swedish immigrants near Galesburg, Illinois, found his path to pharmacology through
an unexpected turn of events. An accident at a shoe factory, where he lost part of a
finger, led him to an apprenticeship with a local druggist. This seemingly unfortunate
incident ignited a lasting interest in the world of medicine and remedies.

Walgreen's early life was marked by perseverance. After attending business college,
he moved to Chicago in 1893, a city then experiencing explosive growth and serving
as a major hub of commerce and industry. He worked in various drugstores, honing his
skills and studying pharmacy in his spare time, often facing financial hardship. By
1897, he had successfully become a registered pharmacist, a significant personal
achievement that laid the groundwork for his future endeavors.

His journey briefly diverged when the Spanish-American War broke out in 1898.
Walgreen enlisted in the Illinois National Guard and served in Cuba, where he
contracted malaria and yellow fever, illnesses that would continue to affect him
throughout his life. Upon his return to Chicago, he resumed his work as a pharmacist,
gaining valuable experience and a keen understanding of the retail drugstore
business.

The pivotal moment arrived in 1901. With a loan of $6,000, including $2,000 from his
father, Charles Walgreen purchased the small Chicago drugstore where he had been
employed. This modest acquisition, located on the city's south side, marked the official
beginning of what would eventually become a retail empire. At first, the store was
much like any other neighborhood pharmacy of its time, a place where prescriptions
were compounded by hand and a limited selection of goods was available.

However, Walgreen had a vision that extended beyond the conventional drugstore
model. He recognized the potential for a different kind of retail experience, one that
prioritized quality, affordability, and customer engagement. His innovative spirit began
to manifest in subtle yet impactful ways. He focused on creating a clean, well-lit
environment, a stark contrast to the often dark and cluttered drugstores prevalent at
the turn of the century.

By 1909, Walgreen's success enabled him to acquire a second store, a strategic move
that underscored his growing ambitions. This expansion also saw the formal
establishment of C.R. Walgreen & Company. The new location was particularly
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significant, as it was one of the busiest and most important drugstores on Chicago's
south side, giving Walgreen a stronger foothold in the burgeoning urban landscape.

The early years saw Walgreen begin to implement some of the strategies that would
become hallmarks of his company. He started manufacturing his own line of drug
products. This was a revolutionary concept at the time, allowing him greater control
over product quality and enabling him to offer items at lower prices than his
competitors. This commitment to value and quality would resonate deeply with
customers and contribute significantly to his burgeoning success.

By 1916, Charles Walgreen had expanded his holdings to nine drugstores, all located
on Chicago's South Side. This critical mass allowed him to officially incorporate his
growing enterprise as Walgreen Co. that year. This incorporation marked a significant
step, transforming a collection of individual stores into a unified corporate entity,
poised for more substantial growth and greater economies of scale.

The decision to incorporate reflected Walgreen's forward-thinking approach. It
provided a stronger organizational structure, allowing for more centralized
management and a consistent brand experience across all locations. This foundation
was essential for the rapid expansion that was just on the horizon, as the company
moved beyond being merely a local Chicago chain and began its journey toward
becoming a national presence.

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

This is a sample preview. Purchase the book to read the full content.

Visit MixCache.com to purchase the complete book.

Powered by TCPDF (www.tcpdf.org)

Sample from MixCache.com - The Online eBook Marketplace

http://www.tcpdf.org

