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Introduction
Tenet Healthcare Corporation stands as one of the most influential and resilient
players in the American healthcare landscape. From its modest beginnings as National
Medical Enterprises (NME) in the late 1960s, Tenet has evolved through periods of
dramatic growth, industry upheaval, and transformational change to become an S&P
500 company with a national footprint. Headquartered in Dallas, Texas, Tenet is now
recognized as a diversified, multinational healthcare services company—one whose
reach extends from urban hospitals and ambulatory surgical centers to value-based
care services and global operations. The story of Tenet Healthcare is not merely a
chronicle of mergers and financials; it is an insightful window into the broader
evolution of the U.S. healthcare industry, reflecting both the triumphs and tribulations
that have shaped its course.

This book presents a comprehensive history of Tenet Healthcare Corporation. We will
explore the foundational years of NME, delving into the ambitions and decisions of its
founders, and tracing the company’s extraordinary expansion through relentless
acquisition and geographic diversification. By mapping Tenet’s growth against the
backdrop of shifting healthcare paradigms in the United States, we gain essential
context for understanding not only the company’s own rise but also the broader and
often turbulent environment in which for-profit hospitals and healthcare systems have
operated.

Throughout its existence, Tenet has continually responded to external pressures:
evolving patient needs, technological advances, regulatory shifts, and the ever-
present challenges of maintaining ethical standards in a complex and high-stakes
industry. The 1990s and 2000s brought both dramatic growth and scrutiny, including
periods of intense legal and compliance challenges that demanded introspection and
systemic change. Yet, with every challenge, Tenet has demonstrated a capacity to
adapt, reinvent, and reaffirm its mission to serve patients and communities with
quality care.

Central to Tenet’s continued relevance is its embrace of strategic innovation. The
acquisition of Vanguard Health Systems and United Surgical Partners International
exemplifies the company’s push into outpatient care and specialized services, while
the launch of Conifer Health Solutions highlights its commitment to supporting
healthcare providers and payers with advanced, value-driven solutions. In recent
years, Tenet has also invested in digital transformation, workforce development, and
the deployment of AI technologies, cementing its place at the cutting edge of
healthcare delivery.
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Today, Tenet Healthcare operates a vast network of hospitals and surgical centers,
manages a global workforce, and remains agile in its response to market dynamics
and policy shifts. Its financial performance attests to its operational discipline and
strategic vision, while its leadership focuses keenly on quality, compassion, and
innovation. Yet, Tenet’s future remains intertwined with some of the most important
issues facing American healthcare—issues of cost, access, value, and ethics.

This book invites readers to journey through more than five decades of Tenet
Healthcare’s evolution. Whether you are a healthcare professional, business leader,
policymaker, investor, or simply someone fascinated by the interplay of commerce
and care, Tenet’s story is both a reflection of American ingenuity and a testament to
the relentless pursuit of excellence in a sector that touches every life.
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CHAPTER ONE: Foundations: The Genesis of National
Medical Enterprises
The story of Tenet Healthcare Corporation, a diversified American for-profit
multinational healthcare services company, begins not in a boardroom filled with
medical professionals, but in the legal offices of three shrewd attorneys in the
mid-1960s. These individuals, Richard Eamer, Leonard Cohen, and John Bedrosian,
would lay the groundwork for what was initially known as National Medical Enterprises
(NME), a company that would profoundly shape the landscape of American healthcare
for decades to come. Their vision, fueled by a keen understanding of burgeoning
market opportunities in healthcare, would transform a modest initial investment into
an expansive enterprise.

Richard Eamer, a lawyer with a background in accounting and experience as a
healthcare tax attorney, emerged as the primary driving force behind the new
venture. He had a reputation for being highly intelligent and possessed an almost
singular focus on financial performance. Eamer’s intense personality, described by
some as eccentric, was a defining characteristic of NME's early culture, as he
meticulously monitored financial data and set demanding targets for each hospital
under the company's purview. He reportedly could be intimidating, reducing
executives to "emotional rubble" if they delivered news that earnings wouldn't meet
his high expectations.

Leonard Cohen, also an attorney and a certified public accountant, played a more
enigmatic role in the triumvirate. While details about his specific contributions are less
documented, his financial acumen and legal background were undoubtedly crucial to
the company's formation and early strategic moves. He held the position of chief
operating officer until 1993. John Bedrosian, the third co-founder, rounded out the
legal team. He too held degrees in business administration and law and became the
public face of the company, often tasked with public relations and shareholder
interactions. This division of labor, with Eamer as the strategic and operational driver,
Cohen as a key financial and operational figure, and Bedrosian as the public liaison,
proved effective in the company's formative years.

The conceptualization of NME began in 1967, a period ripe with opportunity for the
emerging for-profit healthcare sector. The introduction of Medicare in 1965 had
fundamentally altered the financial landscape of healthcare, creating a new flow of
government funding that for-profit entities were eager to tap into. Eamer, in particular,
recognized this potential for profit within the evolving healthcare system. The initial
capital investment for their ambitious undertaking was approximately $7 million, a
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substantial sum at the time, which they promptly used to acquire five hospitals.

The official incorporation of National Medical Enterprises took place in 1969. This
pivotal year also marked the company's initial public offering (IPO), a move that
provided further capital for aggressive expansion. With the funds secured from their
IPO, NME wasted no time, acquiring an additional four hospitals, along with various
other care facilities and strategic real estate parcels earmarked for future hospital
development. This early, rapid expansion demonstrated the founders' clear intent to
build a significant presence in the healthcare market.

From its very inception, NME positioned itself as a strong proponent of "market
medicine," a philosophy that was still considered controversial by many in the medical
community at the time. The company’s focus on efficiency and cost-cutting measures
became trademarks as it concentrated on building services around community
hospitals. This business model, centered on owning and operating numerous medical
facilities, allowed NME to hone its skills in cost management. Early diversification also
saw NME venture into hospital equipment and supplies, hospital consulting, and even
a construction company specializing in hospital builds.

By 1971, just two years after its IPO, the company’s growth trajectory was steep. NME
launched seven new construction projects that year and completed another hospital
acquisition, effectively tripling its size within a single year. This aggressive pursuit of
growth through both acquisition and new construction projects became a hallmark of
NME's strategy in its early days. The company's immediate focus was on establishing a
robust presence, particularly within California, before setting its sights on broader
national ambitions.

The initial success of NME was a testament to the founders’ ability to identify and
capitalize on the shifting dynamics of the healthcare industry. Their legal and financial
backgrounds provided a unique lens through which to view the business of healthcare,
seeing it not just as a public service but also as a highly viable commercial enterprise.
This perspective, though debated, allowed them to build a scalable and increasingly
profitable model that would attract further investment and fuel relentless expansion in
the years to come.
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