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Introduction
Textron Inc. is a name that resonates across a diverse array of American and global
industries. Renowned for its innovative spirit and capacity for transformation, Textron
has evolved from humble beginnings in textiles to become one of the most prominent
and influential multi-industry corporations in the United States. Today, its
brands—Bell, Cessna, Beechcraft, Pipistrel, E-Z-GO, Jacobsen, Kautex, Lycoming, and
Textron Systems—are recognized as leaders in aerospace, defense, general aviation,
specialized vehicles, industrial products, and financial services. The story of Textron is,
in many ways, the story of American enterprise itself: ambitious, adaptable, and
driven by the pursuit of new frontiers.

Founded in 1923 by Royal Little as the Special Yarns Corporation, Textron began as a
niche manufacturer of synthetic yarn. It was Little’s insight into the cyclical nature of
the textile business that set Textron on an unprecedented trajectory. By diversifying
into unrelated industries and pioneering the very concept of the conglomerate, Little
insulated his company from market volatility well before it became conventional
wisdom. The company's journey through the shifting tides of the 20th and 21st
centuries is marked by bold acquisitions, ingenious product development, and
strategic leadership, allowing it to weather economic highs and lows while consistently
charting new directions for growth.

Textron’s impact on the aerospace and defense sectors emerged through key
acquisitions, most notably Bell and Cessna, which cemented its reputation as an
innovation powerhouse. From manufacturing the iconic Huey helicopter that played a
pivotal role in the Vietnam War, to shaping the future of private and business aviation,
Textron has left an indelible imprint on the evolution of flight. Parallel to its aerospace
pursuits, the company has continually expanded and enhanced its industrial and
specialized vehicle offerings, meeting the ever-changing demands of global markets
with agility and foresight.

As of the 2020s, Textron stands as a $13 billion-plus enterprise with a global workforce
of about 34,000 employees and operations extending into over 25 countries. Its
resilience and performance, both financially and operationally, are testaments to a
legacy of leadership, a strong culture of innovation, and an unwavering commitment
to quality and customer service. The firm's ambitious investments in research,
technology, and sustainable solutions—most recently exemplified by Textron
eAviation’s focus on electric and hybrid aircraft—signal a continued drive to define the
future of transportation and defense.

This book aims to provide a comprehensive history of Textron Inc.—from its modest
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start as a textile spin-yarn business to its current status as a global conglomerate. It
examines the company’s major milestones, transformative decisions, and enduring
values, while also surveying its dynamic present and the promising, though sometimes
unpredictable, road ahead. Through interviews, archival research, and analysis, the
narrative brings to light the people, products, and pivotal moments that have shaped
Textron into a symbol of American ingenuity.

By exploring Textron’s journey, readers will gain unique insights not only into the
company itself but also into the broader themes of industrial growth, corporate
strategy, adaptation, and innovation. The story of Textron Inc. is a story of
determination and reinvention—a testament to the power of vision, diversification, and
the enduring promise of American enterprise.
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CHAPTER ONE: The Textile Origins: Special Yarns
Corporation and Atlantic Rayon
The year 1923, a time marked by the roaring economic optimism of the post-World
War I era, saw the quiet inception of a company that would one day become a global
industrial powerhouse. In Boston, Massachusetts, a then 27-year-old entrepreneur
named Royal Little embarked on a venture he called the Special Yarns Corporation.
This modest beginning, focused on the manufacturing of synthetic yarns, was a niche
business in the burgeoning textile industry of the time.

Little, with an eye for opportunity and a keen understanding of market dynamics, had
pinpointed a specific need for synthetic fibers. His initial success, though small with
first-year revenues of just $75,000, demonstrated his ability to identify and capitalize
on emerging trends. The early years of Special Yarns Corporation were characterized
by a focused approach, carving out a space in the textile landscape by offering
specialized products.

In 1928, Special Yarns Corporation expanded its footprint by acquiring a competitor,
Franklin Rayon Dyeing Company, and subsequently relocated its operations to
Providence, Rhode Island. This move established Providence as the company's
enduring headquarters. By 1930, the company had further expanded its Providence
facility and consolidated Special Yarns into the new space, making significant strides
within the industry, accounting for approximately four percent of all rayon yarn sold in
the United States that year.

However, the economic exuberance of the 1920s soon gave way to the harsh realities
of the Great Depression, which struck hard in 1932. Like countless other businesses,
Special Yarns Corporation faced immense challenges as growth slowed dramatically.
Yet, Royal Little’s resilience and strategic acumen shone through during this trying
period. Rather than succumbing to the downturn, he focused on improving efficiencies
within the company, a strategy that allowed the business to continue its growth
despite the grim economic climate.

By 1935, the company had undergone a name change, becoming Atlantic Rayon
Corporation. This new name reflected the evolving nature of the business and its
continued commitment to the production of synthetic textiles. As the decade
progressed, Little continued to seek avenues for expansion. In 1936, he planned to
expand the Providence facility, securing his first outside financing through a small
issue of common stock, demonstrating a willingness to embrace new financial
strategies for growth.
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The late 1930s saw Atlantic Rayon Corporation make another significant move with
the acquisition of a portion of an abandoned manufacturing plant in Lowell,
Massachusetts in 1939. This additional facility was utilized for the high-speed throwing
of synthetic yarn, enabling the company to produce specialized effects in materials,
such as crepe. These strategic expansions allowed Atlantic Rayon to broaden its
customer base, serving nearly 600 clients across 17 different branches of the rayon
industry. The company’s business was effectively structured into three main divisions:
wholesale distribution for sales agents and rayon yarns, skein and packaged dyeing of
rayon yarns for diversified uses, and the throwing of rayon yarns for various textile
applications.

As the world edged closer to the precipice of another global conflict, Royal Little, ever
the pragmatist, recognized the shifting tides. He understood that the company's
textile manufacturing capabilities could be adapted to meet wartime demands. While
the textile business had faced its share of ups and downs, the looming specter of
World War II would soon bring an unexpected, albeit temporary, boom to the industry.
The company that started with specialized synthetic yarns was on the cusp of a
dramatic pivot, one that would redefine its purpose and lay the groundwork for a
future far removed from its humble textile origins.
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