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Introduction

Southwest Airlines stands as a singular story in the chronicles of American business—a
company born out of both necessity and ingenuity, and guided for decades by a sense
of irreverence, purpose, and resilience. From its humble beginnings at Love Field in
Dallas, Texas, and its audacious founding vision, Southwest has since become both an
industry disruptor and an enduring example of how culture and commitment shape
corporate destiny.

Founded by Herbert Kelleher and Rollin King in the late 1960s, Southwest’s early
strategy of focusing exclusively on cities within Texas allowed it to sidestep federal
regulations and take on the giants of commercial aviation with a bold and innovative
approach. Its low-cost fares and relentless commitment to customer service quickly
redefined public expectations of air travel. Overcoming immense legal obstacles and
industry pushback before a single plane even left the ground, Southwest’s eventual
takeoff marked not only the start of a new airline but the beginning of a new business
model in aviation—the low-cost carrier.

This book traces the remarkable journey of Southwest Airlines: navigating
governmental regulation and deregulation, weathering industry headwinds, and
pioneering concepts like profit-sharing, digital ticketing, and open seating. We explore
the unigue company culture that places people—both customers and employees—at
the heart of the operation, and examine how Southwest’s “LUV” ethic has permeated
every facet of its business, from its marketing to its operational philosophies.

As the story unfolds, it becomes clear that Southwest’s history is not only about
airplanes and profits. It is a narrative about leadership, adaptability, and
innovation—demonstrated by the company’s record of nearly five decades of
profitability, its industry-leading responses to adversity, and its ability to reinvent itself
amid rapidly changing markets and technologies. The company’s modern era has
been marked by both triumphs and trials, including the unprecedented challenges
brought by the COVID-19 pandemic and the evolving demands of 21st-century
travelers.

We will also consider Southwest Airlines’ place in contemporary aviation, including its
financial performance in the face of new challenges, recent updates to its fleet and
service strategies, and its ambitious environmental initiatives aiming for a sustainable
future. The company’s ongoing transformation, evolving leadership, and plans for
continued innovation serve as a microcosm of the broader changes reshaping air
travel today.
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By examining Southwest Airlines in depth—its origins, its setbacks, its innovations, and
its future prospects—this book seeks to offer not just a company history but an
exploration of what it means to build and sustain an iconic American enterprise.
Southwest’s journey offers insights relevant far beyond the airline industry, providing
lessons in perseverance, culture, and the relentless pursuit of customer value.
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CHAPTER ONE: The Birth of an Airline: The
Visionaries Behind Southwest

The story of Southwest Airlines, like many enduring American enterprises, begins not
in a boardroom with spreadsheets and market analyses, but in a more humble setting,
steeped in the convivial spirit of Texas. It was late 1966 when the initial spark ignited,
a spark struck between two men of different, yet complementary, temperaments:
Rollin King, a seasoned entrepreneur with a penchant for bold ideas, and Herbert
Kelleher, a sharp-witted lawyer with a knack for turning audacious plans into reality.

King, an amateur pilot and a graduate of Harvard Business School, had a history with
aviation. He had previously acquired and reincorporated a small air-taxi service called
Wild Goose Flying Service, operating under the name Southwest Airlines, which served
smaller towns in South Texas. While this venture proved unprofitable, it laid the
groundwork for a far grander vision. King recognized a significant untapped
opportunity: connecting the major economic hubs of Texas—Dallas, Houston, and San
Antonio. These cities, while vital to the state's commerce, were cumbersome to travel
between by car or bus. Existing air travel options were often legs of longer, interstate
flights provided by established carriers like Braniff Airways and Trans-Texas Airways,
making them less convenient and more expensive for purely intrastate travel.

It was with this conviction that King approached his lawyer, Herb Kelleher, in San
Antonio. The legend, oft-repeated and celebrated within Southwest's own lore,
recounts that the pivotal discussion took place over drinks at the St. Anthony's Club.
King, brimming with enthusiasm, laid out his plan to create a new airline. Kelleher,
initially skeptical and even finding King's idea "crazy," listened intently. King's vision
was for a short-haul, intrastate carrier that would offer low fares and convenient
schedules, operating on a "no-frills" model—a stark contrast to the established airlines
of the era.

The genius of King’s proposal, and what ultimately swayed Kelleher, lay in its astute
understanding of federal aviation regulations at the time. In the 1960s, interstate air
travel was heavily controlled by the Civil Aeronautics Board (CAB), which dictated
routes, fares, and frequencies. However, by operating solely within the borders of a
single state, an airline could potentially bypass these stringent federal regulations.
This intrastate strategy would grant Southwest the flexibility to set its own prices and
enter routes without federal oversight, allowing it to significantly undercut the prices
of its competitors.

To illustrate his concept, King famously grabbed a cocktail napkin and sketched a
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simple triangle, placing Dallas, Houston, and San Antonio at each corner. He then
connected the dots, christening his rudimentary route map "The Texas Triangle." This
seemingly casual sketch would become an iconic symbol of the airline's genesis, later
memorialized in a giant bronze replica at Southwest's headquarters. The philosophy
behind this simple drawing - low fares, reliable service, and efficiency - would, in time,
transform not just the Texas aviation landscape but the entire airline industry.

Kelleher, known for his unconventional wisdom and maverick spirit, recognized the
inherent potential in King's audacious plan. While a disciplined corporate lawyer, he
harbored a belief that "If it's conventional, it ain't wisdom, and if it's wisdom, it ain't
conventional." He saw how more flight options could stimulate local economies, and
the idea of circumventing federal bureaucracy to offer more accessible air travel
certainly appealed to his rebellious nature.

With Kelleher now fully on board, the two visionaries began to lay the formal
groundwork. King had already done some preliminary research, and an independent
marketing consulting group, funded by a group of San Antonio friends, further affirmed
the project's viability. They drew inspiration from Air California, another intrastate
carrier that had successfully launched an initial public offering before its first flight.
Using Air California's investment bankers and even two of its founders as models, King
and Kelleher set about raising capital for their nascent airline. Kelleher leveraged his
political connections, having served as John B. Connally's Bexar County campaign
manager, to secure additional investors within Texas.

On March 15, 1967, the company was officially incorporated as Air Southwest Co. in
Texas. Rollin King, Herbert Kelleher, and prominent figures like John Peace, Pat
Rutherford, and Charles Kuhn, along with others, formed its first board of directors.
Further financial backing arrived with a $2 million pledge in common stock and a $3
million commitment from Sears and Roebuck's venture-capital fund, a testament to
the persuasive power of the founders and the compelling nature of their intrastate
vision. This formal incorporation marked the transition from a bold idea sketched on a
napkin to a tangible entity, ready to challenge the status quo of American air travel.

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

This is a sample preview. Purchase the book to read the full content.

Visit MixCache.com to purchase the complete book.

Sample from MixCache.com - The Online eBook Marketplace


http://www.tcpdf.org

