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Introduction
Sealed Air Corporation stands as one of the quintessential stories of American
ingenuity, growth, and transformation. Founded upon a chance invention that began
as a failed wallpaper experiment, the company today is a global powerhouse and a
byword for protective packaging solutions. With sales across more than 100 countries,
an expansive and diverse product portfolio, and a focus on constant innovation,
Sealed Air weaves a remarkable narrative at the intersection of invention and
enterprise.

The roots of Sealed Air run deep in the fabric of postwar American industry. Alfred W.
Fielding and Marc Chavannes, the company’s founders, did not set out to change
global commerce with Bubble Wrap. Instead, their original idea was simple: create an
appealing new home décor product. The unforeseen potential of their textured plastic
sheets—first discovered as effective greenhouse insulation, and then as the perfect
packaging material—exemplifies the serendipity often at the heart of innovation. From
those humble beginnings in 1960, with a singular and unusual product, Sealed Air
launched a path that would change how we transport, protect, and preserve goods
everywhere.

Over the decades, Sealed Air has evolved in ways that few could have predicted at its
founding. Key strategic acquisitions, such as the merger with Cryovac, expanded its
reach into the burgeoning markets for food preservation and specialty packaging.
Through moves like these, the company has not only increased its scale and global
influence but also broadened its scientific and technological capabilities, reflecting a
commitment to research and development that remains a core value today.

Underlying Sealed Air’s story is a relentless drive to anticipate market shifts and adapt
proactively. The company has embraced cutting-edge automation, digital solutions,
and sustainability initiatives, aiming not just to meet current industry expectations but
to set the standard for the future. Its expansive patent portfolio and investments in
advanced recycling and renewable materials speak to a business philosophy grounded
in stewardship and long-term vision. By balancing rapid innovation with responsible
environmental goals, Sealed Air models what it means for a major corporation to
pursue profit with purpose.

Yet the journey has not been without its challenges. Sealed Air has faced the
pressures of global competition, economic downturns, integration of major
acquisitions, and the ever-rising expectations of customers and regulators. At every
turn, its leadership, workforce, and culture have played a critical role in overcoming
adversity and charting a new course forward. The company’s ability to retain talent,
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foster diversity, and invest in people has contributed just as much to its endurance as
its technological advances.

This book traces not only the major milestones in Sealed Air’s business and innovation
odyssey but also offers a critical examination of its present strategies and future
prospects. As sustainability, automation, and the global supply chain become
increasingly vital concerns, the story of Sealed Air resonates far beyond the world of
packaging. It is a case study in modern corporate evolution—a living example of how
adaptability, vision, and a willingness to rethink the very packaging of the world can
lead to enduring success.
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CHAPTER ONE: The Accidental Birth of Bubble Wrap
In the annals of invention, few products owe their existence to such a delightful twist
of fate as Bubble Wrap. Its genesis wasn't the result of a deliberate quest to
revolutionize packaging, but rather a whimsical, albeit unsuccessful, attempt to
reimagine interior design. The year was 1957, and in Hawthorne, New Jersey, two
inventive minds, American engineer Alfred W. Fielding and Swiss inventor Marc
Chavannes, embarked on a creative endeavor that would ultimately lead to a global
phenomenon.

Their initial vision was to craft a new kind of textured plastic wallpaper, a three-
dimensional wall covering that would offer a fresh aesthetic for the discerning
homeowner. They envisioned laminating two plastic sheets, with pockets of air
trapped between them, to create a bumpy, visually interesting surface. Their method
involved sealing together two shower curtains, a rather humble beginning for what
would become an iconic product.

However, the world, it seemed, was not clamoring for plastic-backed walls adorned
with air bubbles. Their innovative wallpaper concept, despite its imaginative premise,
simply didn't take off. It was a commercial flop, an invention without an immediate
market. But like many true innovators, Fielding and Chavannes were not easily
deterred. They understood that a failure in one application might be a resounding
success in another.

Undeterred by the lukewarm reception to their wallpaper, the duo began to explore
alternative uses for their bubbly creation. They quickly recognized the material's
inherent lightweight nature and its surprising insulating properties. This led them to
their next idea: greenhouse insulation. The concept was sound; the air pockets within
the plastic sheets created a barrier that could help retain heat, much like double-
glazing in a window. For gardeners looking to protect their plants from frost and
extend growing seasons, this seemed like a promising application.

While Bubble Wrap did find a niche as greenhouse insulation, particularly for those
seeking a cost-effective way to maintain warmer temperatures and scatter sunlight for
their plants, it wasn't the breakthrough application they were hoping for. Horticultural
bubble wrap, a specialized version with larger bubbles and enhanced durability, would
later become a common sight in gardening, but it still wasn't the ultimate destiny for
Fielding and Chavannes' invention. The true potential of their "air-cushioned" material
lay just beyond the confines of a greenhouse, waiting to be discovered.

The real "aha!" moment, the one that would forever alter the trajectory of their
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invention and lay the groundwork for Sealed Air Corporation, was yet to come. It would
take a shrewd observation and a burgeoning technological need to finally align their
accidental creation with its most impactful purpose. The world was unknowingly on the
cusp of a packaging revolution, and it would be ushered in by two determined
inventors and their remarkable bubbly plastic.
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