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Introduction

Few companies encapsulate the convergence of science, innovation, and national
service as distinctly as Science Applications International Corporation (SAIC). Founded
in 1969 by physicist Dr. J. Robert Beyster, SAIC has matured from a modest startup
fueled by $50,000 in personal savings into a Fortune 500 powerhouse at the
technological core of American government and defense services. The story of SAIC is
not just the history of a company, but a reflection of the evolving priorities, ambitions,
and challenges faced by the United States throughout the late twentieth and early
twenty-first centuries.

From its earliest days, SAIC carved a distinctive path in American industry. Its
commitment to employee ownership and scientific integrity set it apart from
competitors and shaped its internal culture. Early contracts with storied institutions
such as Los Alamos and Brookhaven National Laboratories established SAIC's
reputation for technical excellence, while robust participation in areas as varied as
national security, health, and environmental research fueled steady expansion in both
government and commercial sectors. By the dawn of the twenty-first century, the
company'’s reputation for delivering innovative, mission-critical solutions was secure.

SAIC’s evolution over the decades reflects ongoing transformation in its marketplace
and the broader technological landscape. The turn of the century brought new
heights—as well as new complexities—from major acquisitions like Bellcore to the
strategic decision in 2013 to spin off a substantial segment of its business, creating
Leidos and redefining the boundaries of the brand. These pivotal moments were
driven not only by external regulatory changes but also by the company’s willingness
to adapt its model, structure, and leadership in service of continued growth and
market relevance.

Yet SAIC’s journey was not without controversy or misstep. High-profile setbacks such
as the CityTime payroll scandal tested the company’s commitment to ethics,
transparency, and long-term viability. Nevertheless, these challenges also prompted a
recommitment to the principles that had guided SAIC from the start: innovation,
integrity, and partnership with the most crucial stakeholders in government and
industry.

Today, SAIC operates as one of America’s leading technology integrators, at the
forefront of digital transformation across defense, space, intelligence, and civilian
markets. Backed by an accomplished leadership team and a focused organizational
strategy, the company maintains a robust portfolio of major contracts, strategic
acquisitions, and an enduring presence at the center of mission-critical public service.
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This book traces SAIC’s path from its humble beginnings through its rise, challenges,
reinventions, and present-day configuration. Drawing on a wealth of historical detail
and market insight, it examines not only what SAIC has accomplished, but also what
its journey reveals about the evolving landscape of American technology, government
partnership, and corporate responsibility. The chapters ahead offer a comprehensive
look at one of America’s most influential and innovative corporations—a company
whose story is still very much in the making.
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CHAPTER ONE: The Birth of SAIC: Dr. ). Robert
Beyster’s Vision

Every grand enterprise begins with a singular vision, often sparked by an individual
with a unique blend of ambition, intellect, and a dash of daring. For Science
Applications International Corporation, or SAIC, that individual was Dr. J. Robert
Beyster. A physicist by trade, a veteran of World War I, and an entrepreneur by
conviction, Beyster laid the groundwork for what would become a formidable player in
the American technology landscape. His story, and that of SAIC's genesis, is one of
calculated risk, unwavering belief in scientific rigor, and an unconventional approach
to corporate structure.

Born into an era defined by scientific breakthroughs and global conflicts, Beyster’s
early experiences undoubtedly shaped his professional ethos. His service in the U.S.
Navy during World War I, a period of immense technological acceleration, likely
instilled in him a deep appreciation for the practical application of scientific knowledge
to solve complex, real-world problems. This pragmatic outlook would become a
hallmark of SAIC's early operations. It wasn't about theoretical musings in an ivory
tower; it was about delivering tangible, actionable solutions.

The year was 1969, a tumultuous time in American history. The nation was grappling
with social upheaval, a divisive war, and the exhilarating triumph of landing on the
moon. Amidst this backdrop, Beyster made a bold move. With a mere $50,000 of his
personal savings, he embarked on the ambitious journey of founding Science
Applications Incorporated, or SAIl as it was then known. This was not a venture backed
by venture capitalists or a large corporate parent; it was a bootstrapped operation, a
testament to Beyster's self-belief and his willingness to put his own capital on the line.

His initial ventures were modest yet strategic. SAl secured two small government
contracts, one from the storied Los Alamos National Laboratory and another from
Brookhaven National Laboratory. These early contracts were more than just revenue
streams; they were foundational. They established SAl's bona fides in the scientific
community, signaling its capability to undertake sensitive and complex research for
highly discerning clients. These were not contracts for mass production or large-scale
manufacturing; they were for intellectual heavy lifting, for providing expert research
and technical advice—a niche that would define SAIC for years to come.

Beyster’s philosophy transcended mere contract fulfillment. He envisioned a company

where the brightest minds could thrive, unencumbered by traditional corporate
hierarchies. A cornerstone of his vision was employee ownership. This wasn’t just a
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perk; it was a core tenet of SAIC’s structure from day one. Employees were granted
stock and cash awards, not just for their time, but for their merit and demonstrable
contributions. This system fostered a deep sense of ownership and accountability,
aligning individual success with the company's overall prosperity. It was a radical idea
for its time, designed to attract and retain top talent by giving them a direct stake in
the enterprise.

This emphasis on employee empowerment was more than just a feel-good initiative. It
was a strategic business decision. Beyster understood that in a knowledge-based
industry, human capital was the most valuable asset. By sharing ownership, he aimed
to cultivate a culture of innovation, where employees were not just cogs in a machine
but genuine partners in the company's success. This approach would prove
instrumental in SAIC's ability to attract leading scientists and engineers, forming a
powerful intellectual engine for growth.

The initial focus on scientific research and engineering laid the groundwork for SAIC's
future trajectory. Early studies included delving into the intricate effects of underwater
explosions, a complex field requiring advanced physics and analytical capabilities.
These projects, while seemingly specialized, honed the company’s ability to tackle
challenging scientific problems and deliver rigorous, data-driven solutions. This
foundational expertise would prove transferable to a wide array of future endeavors.

Beyster’s leadership style was deeply ingrained in the company's DNA. He was known
for fostering an environment of intellectual curiosity and encouraging independent
thought. He believed in empowering his teams, allowing them a significant degree of
autonomy in their work. This decentralized approach, while perhaps challenging to
manage at times, was precisely what attracted many brilliant minds who sought
intellectual freedom and the opportunity to make a direct impact. It was a stark
contrast to the more rigid, top-down structures prevalent in many corporations of the
era.

The decision to name the company Science Applications Incorporated was deliberate.
It reflected the core mission: to apply scientific principles and research to practical
problems. It wasn't about pure, theoretical science for its own sake, but about
translating complex scientific concepts into tangible solutions for clients, primarily
within the government sector. This focus on "applications" highlighted the company's
commitment to delivering measurable results and solving real-world challenges.

As SAI took its first tentative steps, the broader economic and political landscape
presented both opportunities and formidable challenges. The Cold War was still very
much a reality, driving significant government investment in defense and scientific
research. This created a fertile ground for companies like SAI, which could offer
specialized expertise to agencies grappling with complex technological and strategic
issues. However, navigating the intricacies of government contracting, with its
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stringent regulations and competitive bidding processes, required more than just
scientific acumen; it demanded astute business leadership and a deep understanding
of federal procurement.

Beyster's initial investment of $50,000 might seem modest by today’s standards, but
in 1969, it was a significant personal commitment. It underscored his conviction in the
viability of his business model and the potential for scientific consulting to become a
major industry. His personal savings represented not just capital, but a profound belief
in the value of intellectual horsepower and the critical role it could play in serving
national interests.

The early contracts from Los Alamos and Brookhaven National Laboratories were not
merely transactional; they were endorsements. These were prestigious institutions, at
the forefront of scientific research and national security. To secure work with them so
early in SAl's existence was a powerful validation of Beyster’s vision and the nascent
company's capabilities. It lent immediate credibility and opened doors to further
opportunities within the vast ecosystem of government scientific programs.

The very first projects undertaken by SAI were indicative of its specialized nature.
They weren't consumer products or mass-market services. Instead, they involved
highly technical analyses and research, often at the intersection of physics,
engineering, and national defense. This specialized focus allowed SAI to differentiate
itself from more generalist consulting firms, establishing a reputation for deep
expertise in niche, high-value areas.

The concept of employee ownership, pioneered by Beyster, was more than just a
financial incentive. It created a unique corporate culture. Employees weren't just
workers; they were stakeholders. This fostered a sense of shared purpose and
collective responsibility. Decisions made by individual teams or business units had a
direct impact on their own financial well-being, encouraging a higher degree of
initiative and careful management. It was a self-reinforcing cycle of ownership,
contribution, and reward.

Beyster's background as a physicist provided a strong intellectual foundation for the
company. His understanding of complex scientific principles and his experience in
research environments allowed him to recruit and lead teams of equally talented
individuals. He spoke their language, understood their challenges, and could
effectively guide their efforts towards practical applications. This scientific bona fide
was a key differentiator in a competitive landscape.

The initial structure of SAIl, a lean operation with a clear focus, allowed for agility and
responsiveness. Without layers of bureaucracy, the company could quickly pivot to
new opportunities and adapt to evolving client needs. This nimble approach was
crucial in the early years, enabling SAI to punch above its weight and compete
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effectively against larger, more established firms. It was a classic startup story: small,
agile, and driven by a clear vision.

The success of these early engagements was critical. They provided the necessary
capital for reinvestment, allowing SAl to expand its team, acquire new capabilities,
and pursue larger contracts. Each successful project built upon the last, incrementally
strengthening the company's reputation and financial footing. It was a gradual,
organic growth fueled by consistent delivery and a commitment to excellence.

Beyster’s foresight in establishing an employee-owned model set a precedent that
would endure for decades, even as the company grew exponentially. This commitment
to distributing ownership among those who contributed to the company's success
became a defining characteristic of SAIC, influencing its culture, its ability to attract
talent, and ultimately, its long-term trajectory. It was a bold experiment in corporate
governance that paid significant dividends.

The nascent company’s ability to secure contracts with national laboratories hinted at
the strategic importance of its work. Los Alamos and Brookhaven were not just any
clients; they were vital nodes in the nation’s scientific and defense infrastructure.
Working with them meant being entrusted with sensitive information and critical
projects, establishing a level of trust and confidence that would prove invaluable for
future growth within the government sector.

As the 1960s drew to a close and the 1970s dawned, SAIl, under Beyster's steady
hand, had successfully navigated its initial phase. From a concept in a physicist's mind
and a modest personal investment, it had transformed into a functioning enterprise,
securing foundational contracts and establishing a unique corporate culture rooted in
employee ownership and scientific application. The stage was set for the next chapter
of growth and diversification, as the company looked beyond its initial scientific niche
to explore broader horizons within the burgeoning landscape of government services
and technology. Beyster’s vision had taken root, and the small seedling of Science
Applications Incorporated was ready to grow.
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