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Introduction
The story of Roper Industries—now known as Roper Technologies, Inc.—is one of
transformation, resilience, and visionary leadership. Over its remarkable journey
dating back to the late nineteenth century, Roper has evolved from a regional
manufacturer of gas stoves and pumps to a globally diversified technology company
and a powerful force within the S&P 500. Its trajectory mirrors the broader arc of
American industry: rising from humble beginnings, overcoming adversity, and
repeatedly reinventing itself to meet the demands of new eras.

Founded in 1890 by entrepreneur George D. Roper in Rockford, Illinois, the company’s
earliest roots were planted in the manufacture of household appliances—a field
requiring both mechanical ingenuity and a keen sense of market needs. Roper’s knack
for adaptation was evident from the start, as it rebuilt after setbacks such as fires and
business restructurings, consistently managing to capitalize on growth opportunities
through acquisitions and expansion into new product lines.

As the American business landscape changed in the twentieth century, so did Roper.
The company navigated a series of profound transitions—from entering the outdoor
equipment and lawn care market, to pivoting away from its original home appliance
roots, and eventually rebranding as Roper Industries in the early 1980s. This period
marked a turning point that would set the stage for the company’s future evolution: a
growing emphasis on strategic acquisitions, portfolio diversification, and a thoughtful,
disciplined approach to capital allocation.

The appointment of Derrick Key as CEO in 1991 ushered in an era defined by data-
driven management and a disciplined acquisition strategy. Roper’s investment in
market leaders across highly specialized, often overlooked business segments allowed
it to build a unique portfolio insulated from the volatility that beset many industrial
conglomerates. That foundation was further solidified under Brian Jellison, whose
tenure saw Roper’s transition into high-margin, asset-light software and technology-
enabled businesses. In 2015, the adoption of the name Roper Technologies
symbolized this transformative shift—a move from traditional manufacturing towards
digital solutions, recurring revenue models, and operational autonomy for its acquired
subsidiaries.

This book aims to tell the comprehensive story behind Roper’s steady ascent. It
explores how the company navigated seismic changes in industry and technology, the
culture that emerged from its decentralized operating model, and the disciplined
growth strategy that propelled it to new heights. Roper’s experience offers invaluable
lessons—not only on reinvention and strategic leadership, but also on the ways a
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century-old manufacturer can reimagine itself as a leader in the twenty-first century’s
knowledge and technology economy.

As we examine Roper’s past, present, and future, we find a case study in the enduring
power of American enterprise. Through resilience, strategic acumen, and a willingness
to embrace change, Roper Technologies exemplifies what it means to thrive amid
uncertainty. With continued innovation, a clear-eyed focus on recurring revenue, and a
robust acquisition pipeline, Roper stands poised to shape not just its own destiny, but
also the future path of American industry.
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CHAPTER ONE: The Founding of Roper: 1890 and
Early Years
The story of Roper Industries, a company that would eventually become a diversified
technology powerhouse, begins in 1890 in Rockford, Illinois. This bustling Midwestern
city, known for its strong industrial roots, provided fertile ground for ambitious
entrepreneurs like George D. Roper. At a time when America was rapidly electrifying
and urbanizing, the demand for modern home conveniences was burgeoning, and
Roper was quick to identify a niche that would lay the foundation for a century of
innovation and adaptation.

George D. Roper’s initial venture was rooted in the manufacturing of home appliances,
specifically gas stoves, and gear pumps. It was a practical business for an era
transitioning from coal and wood-burning ranges to the cleaner, more convenient
option of gas. The company, which he founded, initially held a part ownership in the
Van Wie Gas Stove Company of Cleveland, Ohio. This early collaboration suggests
Roper’s strategic foresight, recognizing the value of partnerships and leveraging
existing expertise in a nascent industry.

The early years, like many nascent industrial enterprises, were not without their
challenges. The path of innovation often involved unexpected detours, and for Roper’s
fledgling company, a significant setback came in the form of a fire. Such occurrences
were not uncommon in the industrial landscape of the late 19th and early 20th
centuries, where factories, often constructed with highly flammable materials and
housing combustible processes, were vulnerable. However, instead of capitulating to
the disaster, the incident became a testament to the resilience embedded in the
company's DNA.

Following the fire, the factory was rebuilt, a Phoenix-like rise from the ashes. This
rebuilding phase also brought with it a change in identity, as the company was
renamed the Eclipse Gas Stove Company. The name “Eclipse” perhaps symbolized a
new beginning, a overshadowing of past misfortunes, and a brighter outlook for the
future. The renewed focus on gas stoves underscored their importance as a core
product, one that met a clear and growing consumer need in American homes.

The early 1900s marked a period of expansion and diversification for the Eclipse Gas
Stove Company. In 1906, recognizing synergies and opportunities beyond just stoves,
the company expanded its portfolio by acquiring the Trahern Pump Company. This
acquisition was a significant step, broadening the company’s manufacturing
capabilities and market reach beyond household appliances. Pumps, like stoves, were
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essential tools in an industrializing nation, serving a variety of agricultural, municipal,
and industrial needs. This early move into a seemingly disparate product line
foreshadowed Roper’s future strategy of acquiring specialized businesses that, while
different on the surface, shared underlying principles of engineering and market
utility.

The integration of Trahern Pump Company into the Eclipse Gas Stove Company
illustrates an early example of what would become a hallmark of Roper’s long-term
strategy: growth through strategic acquisitions. While the scale of these early deals
was modest compared to the multi-billion-dollar technology acquisitions of the 21st
century, the principle remained consistent. George D. Roper understood that acquiring
complementary businesses could accelerate growth, expand product offerings, and
reduce reliance on a single market segment. This foundational approach to business
development would serve the company well over the next century, allowing it to adapt
and thrive through numerous economic cycles and technological shifts.

The focus on both gas stoves and pumps also highlights the dual nature of Roper’s
early business model. On one hand, there was the consumer-facing appliance market,
driven by household demand for convenience and modern living. On the other, there
was the industrial and utility market for pumps, catering to infrastructure and
manufacturing needs. This blend of consumer and industrial products provided a
degree of stability and diversified revenue streams, a practical approach to mitigating
risk in a rapidly evolving economy.

The brand “George D. Roper” itself became synonymous with quality and reliability in
the burgeoning appliance market. Even as the company structure evolved, the
founder’s name continued to carry weight, symbolizing the heritage and foundational
values of the enterprise. This strong brand identity, built on early success and a
commitment to manufacturing, laid the groundwork for future customer loyalty and
market recognition. The company's origins in Rockford, Illinois, also anchored it to a
region renowned for its skilled labor force and manufacturing prowess, providing a
supportive ecosystem for its early growth. The industrious spirit of the Midwest
undoubtedly influenced the company's pragmatic and persistent approach to
business.

In these formative years, George D. Roper was not merely building a company; he was
participating in the broader narrative of American industrialization. The rise of
companies like his fueled economic growth, created jobs, and brought new levels of
convenience and efficiency to everyday life. The production lines of the Eclipse Gas
Stove Company and the Trahern Pump Company were microcosms of a nation in rapid
transformation, moving from agrarian roots to an urban, industrial powerhouse. The
lessons learned in these early decades—the importance of adaptability, the strategic
value of acquisitions, and the enduring power of a strong brand—would resonate
throughout Roper’s long and intricate history, setting the stage for the remarkable
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evolution that was yet to come.
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