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Introduction
Simon Property Group Inc. is a household name that resonates throughout the
American commercial real estate sector and well beyond. Known today as the largest
owner and manager of shopping malls in the United States and a major force on the
global stage, its evolution tells a compelling story of American enterprise, adaptability,
and ambition. The company’s journey, from operating small strip malls in Indiana to
managing iconic retail destinations across continents, mirrors both the arcs of retailing
in America and the bold vision of its founders and leaders.

This book chronicles the origins and development of Simon Property Group Inc.—from
the entrepreneurial spirit of the Simon brothers in the 1960s to its emergence as a
dominant player in retail real estate. It explores how Melvin, Herbert, and Fred Simon
foresaw the significance of retail centers in modern American life, leveraging
relationships, smart financing, and customer insights to steadily grow their portfolio
through decades of economic change. Their knack for recognizing opportunities,
whether urban redevelopment or market consolidation, set the tone for what would
become an industry-standard approach to innovation and expansion.

At its heart, Simon Property Group’s history is not just about brick and mortar; it is
also a narrative about people—visionary leaders, creative teams, trusted partners, and
the millions who have shopped, worked, and socialized in Simon’s properties. The
company’s leadership, particularly the contributions of David Simon and the continued
engagement of the Simon family, has driven both bold risk-taking and prudent
management. As power in retail has shifted in the digital age, Simon Property Group
has faced and embraced disruption, investing in technology, omnichannel capabilities,
and brand partnerships that reflect the modern consumer’s expectations and
behaviors.

The book also provides a close examination of Simon Property Group’s present
situation: its robust financial position, diverse portfolio of properties, and strategic
approach to maximizing value through redevelopment, acquisitions, and sustainability
initiatives. Faced with challenges from e-commerce, changing shopper dynamics, and
economic headwinds, Simon Property Group stands as an example of both resilience
and continuous reinvention. The company's notable financial milestones and steady
returns underscore its importance not only to investors and employees but also to
communities and cities across America.

At the same time, this is a story firmly rooted in responsibility to people and the
planet. Simon Property Group’s sustainability vision and community engagement
efforts—from its carbon emission reduction plans to the Simon Youth
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Foundation—reflect a deeper commitment to shaping and supporting the
environments in which it operates. These efforts underline that corporate success is
increasingly defined by a company’s willingness to lead in sustainability, inclusion, and
positive societal impact.

Ultimately, "Simon Property Group Inc: The Story of An American Company" is more
than a corporate history—it is the saga of an enterprise reflecting the changing face of
American commerce. It is a story of adaptation and leadership, of risks and rewards,
and of an enduring commitment to progress. As the company looks ahead to new
challenges and opportunities, its legacy continues to unfold—a testament to both its
remarkable past and dynamic future.
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CHAPTER ONE: Foundations in Indianapolis: The
Early Years (1960s)
The story of Simon Property Group begins not with towering malls, but with the
pragmatic vision of a young man named Melvin Simon. Having served in the U.S. Army
and been stationed at Fort Benjamin Harrison in Indianapolis, Melvin opted to remain
in the Hoosier State after his discharge in the mid-1950s. He took a job as a leasing
agent for a local real estate firm, Albert Frankel Company, and quickly developed a
keen eye for the burgeoning potential in retail shopping centers. One of his early
assignments involved finding tenants for the Meadows Shopping Center, an
experience that provided him with valuable insights into the burgeoning world of retail
development.

By 1959, Melvin Simon had a clear idea of his path forward. He recognized that the
post-war suburban migration and the rise of car culture were creating a ripe
environment for a new kind of retail experience. Traditional downtown shops were
giving way to accessible, convenient, and often more affordable alternatives. With this
conviction, he summoned his younger brothers, Herbert and Fred, from New York to
join him in Indianapolis.

In 1960, the three brothers officially founded Melvin Simon & Associates (MSA). Their
initial focus was on developing small, open-air shopping plazas, often referred to as
"strip malls." These early ventures were strategically anchored by essential retailers,
such as grocery stores or drugstores, catering to the everyday needs of growing
suburban communities. The very first wholly-owned shopping plaza developed by MSA
opened its doors in Bloomington, Indiana, in August 1960, a modest but significant
first step. This initial success was rapidly followed by the development of several more
similar centers within the Indianapolis area.

The Simons quickly earned a reputation for their adept management and development
skills. Their ability to attract major national tenants, including established names like
Sears and Woolworth's, was a crucial factor in their early success. These anchor
tenants not only drew in customers but also provided the necessary financial leverage
for the Simons to secure capital for ongoing projects and to finance new
developments. It was a shrewd business strategy: entice a large, well-known retailer
with favorable rent, use that commitment to secure bank financing, and then charge
smaller stores higher rates, often with additional premiums based on sales.

As the decade progressed, so did MSA's ambitions. The company's growth was steady,
marked by an average annual addition of approximately one million square feet of
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retail space. By 1967, Melvin Simon & Associates owned and operated a substantial
portfolio of over three million square feet of retail property. This expansion wasn't
confined to Indiana. The Simons began to look beyond their home state, recognizing
opportunities in other burgeoning markets.

A significant milestone in MSA's early evolution was the development of their first fully-
enclosed shopping mall, the University Mall in Fort Collins, Colorado. Opened in 1964,
this project was built around an existing Montgomery Ward department store, a
collaboration that proved instrumental in forging a pivotal relationship with a major
retailer—a pattern the Simons would replicate many times over. The success of
University Mall demonstrated the viability of the enclosed mall concept, offering a
climate-controlled shopping environment that was increasingly appealing to
consumers.

Bringing this innovative concept back home, MSA opened Indiana's first two enclosed
malls in 1964, located in Anderson and Bloomington. These early enclosed malls, like
College Mall in Bloomington and Mounds Mall in Anderson, were anchored by
department stores such as Sears, Montgomery Ward, and H.P. Wasson, further
solidifying the Simons' position as key players in the retail real estate landscape.

As MSA matured through the mid-1970s, the company also made strategic
improvements to its corporate structure. Recognizing the growing complexity of their
expanding portfolio, a separate management division was established. This division
was dedicated to overseeing the existing properties, providing a range of services
from marketing and technical support to quality control and landscaping. This forward-
thinking approach ensured a consistent standard of managerial and operational
quality across the burgeoning Simon portfolio, setting the stage for even greater
expansion in the years to come.
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