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Introduction

QEP Resources stands as a testament to the enduring spirit and adaptability of
American enterprise in the ever-evolving energy sector. From its founding in 1922 to
its eventual acquisition by Diamondback Energy in 2021, QEP’s story is interwoven
with the history of American innovation, resilience, and strategic transformation. Its
rise and ultimate integration into a larger entity offer not just a chronicle of one
company’s journey but also a lens through which to observe broader trends in oil and
gas exploration, production, and consolidation over the past century.

Over the decades, QEP carved out a significant role in the United States’ oil and
natural gas industry. From humble origins in the American West, the company
expanded its footprints across numerous prolific hydrocarbon basins, including
Wyoming’s Pinedale Anticline, North Dakota’s Williston Basin, Louisiana’s
Haynesville/Cotton Valley, and Utah’s Uinta Basin. Each region offered its own
opportunities and challenges, shaping the company’s approach to technological
development, environmental responsibility, and financial management.

At the heart of QEP’s evolution were pivotal strategic shifts reflecting the dynamic
nature of global energy markets. As the industry faced cycles of growth and
contraction, QEP’s leadership made bold decisions—from entering new basins and
pursuing aggressive growth, to divesting non-core assets and narrowing focus onto
the Permian Basin, America’s premier oil play. These choices were driven by a
steadfast commitment to maximizing shareholder value, operational efficiency, and
long-term sustainability amid relentless competition and market volatility.

The transformation of QEP was not just one of assets and balance sheets—it was a
story about people. Visionary executives, skilled engineers, and dedicated workers
contributed to a culture that valued safety, innovation, and integrity. The journey saw
changes in leadership and strategic direction, each period marking new milestones
and presenting fresh challenges. The ultimate chapter was written when QEP, after
nearly a century of independent operation, agreed to merge with Diamondback
Energy, closing a defining era in the company’s history and setting the stage for a new
one within a larger, integrated organization.

This book aims to document the history, impact, and legacy of QEP Resources as an
American energy company. Through detailed examination of its founding, growth,
operational philosophy, and eventual acquisition, we delve into the intricate workings
of a business that mirrored both the opportunities and uncertainties of its industry. In
doing so, we also explore the lessons this story imparts for the future of American
energy: resilience, adaptability, and the pursuit of value amid constant change remain
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as vital as ever.

Whether you are a business historian, an energy industry professional, a current or
former employee of QEP, or simply a reader interested in the forces shaping the
modern American economy, the story of QEP Resources offers insights into the
complexities of global energy markets, corporate strategy, and the enduring quest for
innovation in the face of change.

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

CHAPTER ONE: The Formation of QEP Resources:
Foundations in the American West

The year 1922 marked a pivotal moment in the burgeoning American energy
landscape, a time when the internal combustion engine was rapidly transforming
society and the demand for oil and natural gas was accelerating. It was in this
dynamic environment that the roots of QEP Resources were planted. While the
company that would ultimately be known as QEP Resources Inc. wouldn't take on that
exact moniker until much later, its origins are firmly anchored in this era, deeply
intertwined with the development of energy resources in the vast, untamed American
West. This foundational period, nearly a century before its final chapter, laid the
groundwork for an enterprise that would become a significant player in the nation's
energy future.

The early 20th century was characterized by a spirited, almost wildcat approach to oil
and gas exploration. Prospectors, often fueled by ambition and a healthy dose of
optimism, fanned out across the country, seeking the elusive subterranean reservoirs
that promised immense wealth. In this era, the West, with its sprawling plains and
towering mountains, was still a frontier in many respects, ripe for discovery and
exploitation. The nascent oil and gas industry was less about corporate boardrooms
and more about derricks rising against a stark horizon, the smell of crude oil in the air,
and the roar of drilling rigs echoing across vast, open spaces.

The visionaries who established the precursor to QEP Resources were acutely aware of
the immense potential held within these western lands. They recognized that reliable
sources of energy were not merely a luxury but an absolute necessity for a nation
hurtling towards industrialization and widespread automobile adoption. The focus,
initially, was on natural gas, a cleaner-burning fuel that was becoming increasingly
vital for heating homes and powering factories. The challenge, however, was not just
discovering these resources, but also developing the infrastructure to bring them to
market, a logistical puzzle in a sparsely populated region.

The company's early operations were defined by a blend of geological acumen and
sheer perseverance. Geologists, often relying on rudimentary tools and an intimate
knowledge of the land, would identify promising areas. Then, the arduous process of
drilling would begin. This was an era before sophisticated seismic imaging and
horizontal drilling techniques. Success was often a testament to trial and error, a
painstaking process of sinking wells and hoping for a productive strike. Each
successful well was a victory, a step towards building a sustainable energy enterprise
in a challenging environment.
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The economic landscape of the 1920s was also a critical backdrop. The post-World
War | boom created an insatiable demand for energy, but it was also a period of
significant economic shifts and evolving regulatory frameworks. Companies like the
one that would evolve into QEP Resources had to navigate a complex web of land
ownership, mineral rights, and emerging environmental considerations. They were
pioneers in a new industrial frontier, learning lessons through experience and adapting
to an ever-changing environment.

The initial footprint of the company was modest, concentrating on specific areas in the
American West where geological indicators suggested the presence of significant
hydrocarbon deposits. These early efforts were less about large-scale corporate
expansion and more about proving the viability of the enterprise. The focus was on
establishing a secure foundation, building local expertise, and developing the critical
relationships with landowners and local communities that would be essential for long-
term success. The company was still an independent entity, free from the
entanglements of larger, more established oil and gas conglomerates.

The West presented unique operational challenges. The sheer scale of the land,
coupled with often harsh weather conditions, meant that logistics were paramount.
Transporting equipment, establishing remote drilling sites, and ensuring the safety of
workers in isolated locations required robust planning and an unwavering
commitment. It was a hands-on business, driven by the sweat and grit of those who
believed in the promise of American energy independence. The company’s early
success was a direct reflection of this pioneering spirit and the dedication of its
workforce.

As the decade progressed, the company began to solidify its presence. Successful
drilling campaigns led to increased production, which in turn generated the capital
necessary for further investment and expansion. This organic growth, fueled by
reinvested earnings and a clear vision, allowed the company to gradually expand its
land holdings and operational scope. It was a period of steady, incremental progress
rather than sudden leaps, characteristic of a thoughtful, long-term approach to
building a robust energy business.

The focus on natural gas in the early years was a strategic decision. While oil was
undeniably the glamour commodity, natural gas offered a consistent and growing
market. Pipelines, though still in their infancy compared to today’s vast networks,
were slowly expanding, connecting producing regions to growing urban centers. This
infrastructure development was crucial for the company's ability to monetize its gas
discoveries and establish reliable revenue streams. The ability to connect supply with
demand was as critical then as it is now.

The foundation laid in 1922, and the years immediately following, was not just about
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drilling for hydrocarbons; it was about establishing a corporate culture. This culture,
born in the rugged individualism of the American West, likely emphasized
resourcefulness, adaptability, and a pragmatic approach to problem-solving. These
traits would serve the company well through the many boom and bust cycles that
characterize the energy industry, providing a bedrock for future strategic decisions
and operational resilience.

The journey of QEP Resources, even in its earliest, nascent form, was a microcosm of
the larger American energy story. It reflected the relentless pursuit of resources, the
technological advancements that made their extraction possible, and the evolving
relationship between industry and the environment. The seeds planted in 1922 would
blossom into a company that, for nearly a century, played a vital role in powering the
nation. The specific details of these very early years are often lost to time, but the
spirit of that founding, the ambition to harness the West’s natural bounty, undeniably
shaped the enterprise that would later become QEP Resources.
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