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Introduction

Regions Financial Corp. stands as a testament to American banking ingenuity—a
company whose origins and evolution parallel the economic and social transformations
of the Southern United States. From its birth as First Alabama Bankshares in 1971,
formed by the merger of three historic Alabama banks, to its rise as a major regional
player, Regions has always been both a product and a shaper of its environment. At
each step of its journey, the company has demonstrated resilience, adapting to
economic cycles, changing regulations, and shifting customer needs while maintaining
a focus on community and service.

This book tells the story of Regions Financial Corporation, tracing its journey from a
state-focused bank holding company to a significant component of the S&P 500 Index.
It delves into the early days of banking in Alabama, a time when local banks played a
central role in the economic development of their communities, and follows the story
forward through decades of expansion, strategic mergers, and adaptation to sweeping
regulatory changes. Through these chapters, we explore not just the facts of business
decisions and financial growth, but also the people and principles that have guided the
company’s evolution.

A key theme in Regions’ history is growth through partnership—whether through
merging with Union Planters and AmSouth, absorbing community banks in times of
crisis, or acquiring companies like Morgan Keegan, EnerBank, and Clearsight Advisors
to diversify its services. Each acquisition has brought new strengths, challenges, and
opportunities, helping Regions expand its reach across the South and Midwest while
bringing a broader array of financial services to its customers.

But the story of Regions is not just one of growth and profit. The company’s
commitment to corporate social responsibility, community development, and financial
inclusion has set it apart as a bank with a conscience. From programs dedicated to
financial education and workforce readiness, to investments in sustainable finance and
accessible banking for people with disabilities, Regions has aimed to make a positive
impact in every community it serves. Its philanthropic foundation, community
development initiatives, and partnerships with local organizations reflect a belief that
the health of a bank and the health of its communities are inseparable.

Of course, the journey has not always been free of controversy or challenge. Like
many large financial institutions, Regions has faced regulatory penalties and public
scrutiny, particularly regarding overdraft fees and mortgage lending practices in the
wake of financial crises. These episodes have tested the company’s leadership and
forced soul-searching about its values and obligations. Each chapter examines how
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Regions has responded to adversity and what lessons it has learned along the way.

As we examine Regions Financial Corp. in its fifth decade, this book considers both
where the company has been and where it is heading. With a strong balance sheet, an
evolving suite of digital solutions, and an increasing focus on environmental, social,
and governance (ESG) criteria, Regions is emblematic of the modern American
financial institution—rooted in tradition but always looking forward. It is a story not
only of banking, but of resilience, innovation, and community—a story that continues
to unfold.
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CHAPTER ONE: Foundations in Alabama: The Birth of
First Alabama Bankshares

The story of Regions Financial Corporation, an enduring presence in the American
financial landscape, officially began on July 13, 1971. This date marked the formation
of First Alabama Bankshares, Inc., a pioneering endeavor that would become
Alabama's first multi-bank holding company. This innovative structure was born from
the strategic merger of three well-established and respected Alabama banks: First
National Bank of Montgomery, Exchange Security Bank of Birmingham, and First
National Bank of Huntsville.

Each of these foundational banks brought its own distinct history and legacy to the
newly formed entity, reflecting the diverse economic development across Alabama.
The oldest among them, First National Bank of Huntsville, traced its roots back to
1856. Its historic building, a Greek Revival structure constructed in 1835, had even
played a role in the nation's tumultuous past, serving as a hospital for Union soldiers
during the American Civil War. This architectural gem, with its imposing limestone
facade and lonic columns, symbolized the deep historical ties of banking to community
development in the burgeoning South.

First National Bank of Montgomery, established in 1871, represented the capital city's
robust commercial activity. For decades, it had been a key financial pillar in
Montgomery, evolving alongside the city’s growth and serving generations of
businesses and individuals. Meanwhile, Exchange Security Bank of Birmingham,
founded in 1928, brought a more modern, customer-focused approach to the table.
This Birmingham institution had already made its mark by introducing innovations like
the city's first drive-in teller window and dedicated bank parking lot, setting new
standards for convenience and service in urban banking.

The idea of forming a multi-bank holding company was not without its challenges. In
the early 1970s, the banking industry in Alabama, and indeed across the nation, was
subject to stringent regulations that often limited a bank's ability to operate beyond its
immediate geographical area. However, a small group of visionary Alabama bankers
and businessmen saw the potential for greater stability and growth by combining their
strengths. They believed that by uniting, they could overcome individual lending limits
and better serve the increasing demand for larger loans from booming businesses
across the state.

Frank Plummer, from First National Bank of Montgomery, was one of the key figures
who championed this idea. He recognized that individual banks were struggling to
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meet the escalating financial needs of their customers, often requiring them to seek
additional funding from larger Atlanta banks. This limitation spurred Plummer to
connect with Norman Pless at Exchange Security and Robert Lowry at First National
Bank of Huntsville, laying the groundwork for what would become First Alabama
Bankshares.

Their proposal to establish the first multi-bank holding company in Alabama was
submitted to the Federal Reserve Bank on July 2, 1970. Despite initial opposition from
some corners of the banking industry, the Federal Reserve ultimately approved the
creation of First Alabama Bankshares in 1971 with a 5-to-2 vote. This approval was a
pivotal moment, signaling a new era for banking in Alabama and setting a precedent
for future consolidations in the state.

Upon its formation, First Alabama Bankshares immediately became the largest bank
holding company in Alabama. It commenced operations with a formidable combined
asset base of approximately $446 million and a network of 40 banking locations
spread across Birmingham, Huntsville, and Montgomery. This substantial initial
footprint provided the new company with a strong presence in three of Alabama's four
largest metropolitan areas, creating a robust foundation for future expansion.

The creation of First Alabama Bankshares represented more than just a financial
merger; it was a testament to a shared vision for a stronger, more integrated banking
system within Alabama. The leaders of these three banks, while proud of their
individual legacies, understood that pooling resources and expertise would lead to a
more resilient and capable institution. This early collaboration fostered a spirit of unity
that would prove crucial in navigating the evolving regulatory landscape and economic
shifts of the coming decades.

The year 1971 marked a turning point, not just for these three banks, but for the
entire state's financial sector. The concept of a multi-bank holding company, while
common today, was a novel and even controversial idea at the time. Yet, the foresight
of the founding bankers to pursue this innovative structure laid the essential
groundwork for what would eventually grow into Regions Financial Corporation, a
major regional banking force. The early years of First Alabama Bankshares were
focused on integrating these diverse operations, standardizing practices, and
harnessing the collective strength to better serve the people and businesses of
Alabama. This initial consolidation set the stage for the strategic expansions and
transformative mergers that would define Regions' journey in the years to come.
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