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Introduction
Perrigo’s story is the quintessential American tale of ingenuity, ambition, and
adaptation—a chronicle of transformation from a small-town operation to a
multinational presence in the global self-care industry. Founded in 1887 by Luther and
Charles Perrigo in Allegan, Michigan, the company’s origins were humble, rooted in
serving local stores with home remedies and household products. Yet over the next
century and more, Perrigo would not merely survive the seismic shifts in American
retail and healthcare but would continually reinvent itself, leading, innovating, and
expanding across continents and categories.

This book traces the unique journey of Perrigo Company plc, exploring the business
strategies and key decisions that allowed it to thrive where many others faltered. By
examining the milestones that marked Perrigo’s journey—such as its embrace of
private labels in the 1920s, its critical acquisitions, and major divestitures—we
illuminate how the company's organizational agility enabled it to anticipate and
respond to rapidly evolving consumer needs. The story of Perrigo is as much about
careful stewardship and bold, sometimes controversial, moves—such as the tax
inversion transaction that shifted the company’s legal headquarters to Ireland—as it is
about day-to-day operational excellence.

At the heart of Perrigo’s evolution lies the company’s steadfast commitment to
affordable, high-quality healthcare solutions. This volume delves into the shape and
substance of Perrigo’s product portfolio, from over-the-counter medications and
nutritional supplements to consumer and animal health products. The value-driven
business model, deeply integrated supply chains, and robust research and
development efforts form the backbone of its sustained relevance, underpinning the
company’s promise to bring health solutions within reach of millions of consumers
worldwide.

Alongside its commercial and operational chapters, Perrigo’s engagement with issues
of sustainability and social responsibility forms a core theme of this narrative. In an
era where environmental and social stewardship are essential to corporate legitimacy,
Perrigo’s efforts to reduce its carbon footprint, transition to sustainable packaging, and
positively influence its supply chain stand out as a crucial part of its legacy and
ongoing mission.

This book draws on more than a century of history, a constantly shifting competitive
landscape, and Perrigo’s own internal journey toward reinvention. By blending
historical context, business analysis, and cultural insight, we examine how an
American company with deep Midwestern roots became an enduring, global champion
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of self-care. As Perrigo continues to adapt, innovate, and grow, its story offers lessons
not only for business leaders and entrepreneurs but for anyone interested in the
evolution of modern healthcare and the dynamics of competitive advantage.

Ultimately, “Perrigo: The Story of An American Company” is an exploration of
resilience, innovation, and purpose—an in-depth portrait of a company that, despite
challenges and changes, remains committed to making lives better everywhere its
products are found.
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CHAPTER ONE: Origins in Allegan: The Perrigo
Brothers’ Vision
The story of Perrigo, a company that would one day span continents and impact
countless lives, begins not in a bustling metropolis or an industrial hub, but in the
tranquil, picturesque town of Allegan, Michigan. Nestled on the banks of the
Kalamazoo River, Allegan in the late 19th century was a thriving community, its
prosperity rooted in agriculture, timber, and a burgeoning entrepreneurial spirit. It was
into this setting that the Perrigo brothers, Luther and Charles, cast their vision, laying
the groundwork for what would become a global leader in self-care.

Luther and Charles Perrigo were more than just siblings; they were partners in
innovation, driven by a shared belief in providing accessible and affordable solutions
for everyday needs. Their initial venture in 1887 was remarkably diverse, a general
store that served as the commercial heart of the community. Here, townspeople could
find everything from household necessities to an assortment of goods that reflected
the practical demands of the era. The store was a microcosm of rural American life, a
place where transactions were personal, and trust was the bedrock of business.

Beyond the typical general store offerings, the Perrigo brothers also engaged in the
rather unexpected business of apple-drying. This seemingly humble pursuit, born of
the region's agricultural bounty, speaks volumes about their pragmatic approach and
willingness to diversify. The dried apples likely found their way into local markets and
perhaps even further afield, showcasing an early understanding of supply and demand
that would prove vital in their future endeavors. This blend of traditional retail and
nascent agricultural processing hinted at a broader commercial acumen.

However, it was their foray into packaging and distributing generic home remedies
that truly set them on the path to what Perrigo would eventually become. In an age
before widespread pharmacies and readily available branded medications, home
remedies were a cornerstone of self-care. People relied on simple, often folk-based,
solutions for common ailments. The Perrigo brothers recognized this fundamental
need and stepped in to fill the void, offering pre-packaged remedies that were both
convenient and affordable.

Their early focus on generic formulations was a prescient move. Unlike proprietary
branded products that often came with higher price tags and limited availability,
generic remedies offered a cost-effective alternative. This commitment to
affordability, coupled with a focus on quality, established a core principle that would
remain central to Perrigo's identity throughout its long history. They weren't just
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selling products; they were providing accessible well-being.

The formal incorporation of the L. Perrigo Company in 1892 marked a significant
turning point. This act transformed their entrepreneurial endeavor from a family
business into a more structured corporate entity, signaling their ambition for growth
and a more formalized approach to their operations. The "L" in the company name
undoubtedly referred to Luther, suggesting his leading role in shaping the nascent
enterprise, though Charles's influence remained integral.

In these formative years, the Perrigo Company primarily served country stores,
extending its reach beyond Allegan to the wider rural landscape of Michigan and
beyond. These country stores, much like the Perrigo brothers' own establishment,
were vital community hubs, and their reliance on a reliable supplier for essential goods
and remedies was paramount. Perrigo's ability to cater to this network demonstrated
an early grasp of distribution and customer relationships.

The product line, while focused on home remedies, also included a range of household
items, reflecting the integrated nature of commerce in that era. It wasn't about
specialization but about meeting diverse needs efficiently. This broad approach
allowed Perrigo to build a robust customer base and establish itself as a dependable
supplier in a competitive, yet largely unorganized, market.

The commitment to quality, even in these early generic remedies, was not merely a
marketing slogan; it was a foundational principle. In a time when product standards
could vary widely, Perrigo aimed to offer reliable solutions. This dedication fostered
trust among their customers, a critical factor for repeat business and word-of-mouth
growth, especially in close-knit rural communities.

As the years passed, the L. Perrigo Company steadily expanded its operations, though
still within the confines of its initial model. The early 20th century saw a gradual
refinement of their processes, from sourcing raw materials to packaging and
distribution. While the company remained relatively small, its foundations were being
meticulously laid, brick by brick, by the enduring vision of the Perrigo brothers.

Their foresight in recognizing the demand for affordable, accessible self-care solutions
would prove to be the enduring legacy of Luther and Charles Perrigo. They were not
merely merchants; they were pioneers, anticipating a future where consumers would
increasingly seek control over their own health and wellness, a concept that would one
day define an entire industry. The unassuming general store in Allegan, Michigan, was
much more than it appeared; it was the birthplace of a global vision, nurtured by two
brothers who saw a need and tirelessly worked to fulfill it.
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