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Introduction
Nucor Corporation stands as one of America’s great industrial success stories—a
company that transformed itself from humble origins and persistent crises into the
leading steel producer in the United States. Its history is a testament to the
transformative power of innovation, visionary leadership, and enduring corporate
values. This book, Nucor Corp.: The Story of An American Company, chronicles the
evolution of Nucor from the ashes of a moribund car company into a titan of
sustainable steelmaking, shaping not just its industry, but the very fabric of American
manufacturing.

Tracing back to its roots in the REO Motor Car Company, Nucor’s tale is one of
continual reinvention. The trajectory from automobile manufacturing to nuclear
services, and ultimately to steel production, is marked by periods of uncertainty and
bold decisions. Pivotal moments, such as the company’s embrace of electric arc
furnace technology and relocation to Charlotte, North Carolina, signaled a willingness
to challenge the conventional wisdom and reshape the competitive landscape. This
willingness to evolve—often in the face of formidable odds—became the company’s
hallmark.

Central to Nucor’s success has been its distinctive corporate culture, forged under the
guidance of leaders like F. Kenneth Iverson and carried forward by dedicated teams
across the country. Nucor embraced decentralization long before it became a
buzzword, placing trust in local managers and incentivizing its workforce through a
performance-based compensation system. This culture of empowerment and
innovation not only drove operational excellence but created a sense of shared
purpose that remains a cornerstone of the company today.

Nucor’s journey is also a story of technological advancement and sustainable
practices. By pioneering the mini-mill and thin-slab casting technologies, Nucor
dramatically lowered the cost, energy consumption, and environmental impact of steel
production. Its operations now epitomize the circular economy, with millions of tons of
scrap metal recycled annually. Guided by ambitious sustainability goals, the company
is at the forefront of efforts to deliver lower-emission, higher-value steel products to a
deeply interconnected global marketplace.

Today, the challenges facing Nucor are as complex as ever: volatile markets, shifting
geopolitical trade realities, technology-driven disruption, and the urgent need for
climate responsibility. Yet, armed with a diversified product portfolio, resilient business
model, and a values-driven team, Nucor continues to set new benchmarks for
performance, innovation, and stewardship.
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In the chapters that follow, we will delve deeply into the company’s storied past,
examine the structural underpinnings of its enduring advantages, and look ahead to
how Nucor is poised to adapt and thrive in a rapidly changing world. Whether you are
an industry veteran, a student of business history, or simply curious about how great
American companies endure, the story of Nucor offers inspiration, instruction, and a
powerful case study in transformation.
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CHAPTER ONE: The Genesis: From REO Motor Car to
Nuclear Corporation
The unlikely genesis of Nucor Corporation, a modern giant of American steel, begins
not in a fiery mill, but in the early days of the automobile industry, with the distant
rumble of engines from a company called REO Motor Car. Founded by the pioneering
automotive inventor Ransom E. Olds, the very man who gave the world the
Oldsmobile, REO Motor Car Company started its journey in 1905 in Lansing, Michigan,
producing both cars and trucks. Olds, whose initials formed the company's name, was
an entrepreneur who had already left his mark on the nascent auto industry by
establishing Oldsmobile. The company, at one point, was among the wealthiest
automobile manufacturers in the U.S..

However, the road for REO was far from smooth. While it enjoyed initial success,
particularly with its "Speed Wagon" light delivery truck, the company faced mounting
challenges. Despite the introduction of improved car designs, REO's share of the
booming automobile market began to shrink after 1908, squeezed by the emergence
of larger players like Ford and General Motors. The Great Depression delivered a
significant blow, leading to a halt in car production in 1936 due to declining sales.

Though truck orders during World War II offered a temporary reprieve and helped the
company survive, REO remained unstable in the post-war era. The company
eventually sold its primary asset, the vehicle manufacturing operations, to the Bohn
Aluminum and Brass Corporation of Detroit in 1954. This divestment signaled a clear
path towards liquidation for the remainder of REO Motor Car Company.

Yet, the story didn't end there. In a twist of corporate fate, a group of activist
shareholders stepped in. In September 1955, they successfully challenged the ongoing
liquidation proceedings through a proxy fight. Their aim was not to revive the ailing
car manufacturer, but to compel REO to acquire a small, seemingly unrelated entity:
Nuclear Consultants, Inc.. This maneuver, known as a reverse takeover, fundamentally
reshaped the trajectory of the struggling company.

Nuclear Consultants, Inc. was a small nuclear services company, a far cry from the
roaring engines and assembly lines of REO. This unexpected acquisition marked a
dramatic pivot, propelling the remnants of a once-proud automotive company into the
nascent and intriguing world of nuclear technology. Following this pivotal transaction,
the company shed its automotive skin entirely and adopted a new name that reflected
its new, albeit still uncertain, direction: Nuclear Corporation of America Inc..
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With its new identity firmly in place, the newly christened Nuclear Corporation of
America Inc. also underwent a geographical shift. The company relocated its
headquarters to New York City. This move signaled a departure from its manufacturing
roots in Michigan and an embrace of a more diversified, conglomerate-style future.
The initial vision for Nuclear Corporation of America Inc. was indeed broad,
encompassing a variety of unrelated fields beyond nuclear services. The company
began to acquire other businesses, aiming to become a diversified conglomerate.
These acquisitions spanned an array of industries, including prefabricated housing and
the manufacturing of steel joists.

However, this initial period of diversification proved to be largely unsuccessful. Many
of these newly acquired ventures struggled, and by 1966, the company found itself on
the brink of bankruptcy once more. This precarious situation highlighted the lack of a
cohesive strategy and the inherent risks of haphazard diversification. It was a chaotic
and uncertain period, a far cry from the organized production lines of its automotive
predecessor or the focused enterprise it would eventually become. The stage was set
for another transformative moment, one that would truly define its future.
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