SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

[y
(W)

MixCache.com

From the MixCache.com library

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

Oracle Corp.

MixCache.com

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

Table of Contents

Introduction

Chapter 1 The Birth of Oracle: 1977 and the Silicon Valley Genesis
Chapter 2 Larry Ellison, Bob Miner, and Ed Oates: Founders’ Vision
Chapter 3 From SDL to Oracle: The Story Behind the Name
Chapter 4 Oracle and the Rise of the Relational Database

Chapter 5 Early Customers and Rapid Growth

Chapter 6 Going Public: The 1986 IPO

Chapter 7 Becoming a Global Player

Chapter 8 Expanding the Product Portfolio: Databases and Beyond
Chapter 9 The Shift to Enterprise Software

Chapter 10 Middleware, Applications, and Integration

Chapter 11 Entering the Cloud: Saas, PaaS, and laaS

Chapter 12 Hardware and the Sun Microsystems Acquisition
Chapter 13 Strategic Acquisitions: Shaping the Modern Oracle
Chapter 14 Notable Acquisitions: PeopleSoft, Siebel, BEA, and More
Chapter 15 The Impact of Java and Open Source Technologies
Chapter 16 Oracle’s Competitive Landscape: Rivals and Industry Dynamics
Chapter 17 Key Financials: Growth, Revenue, and Market Value
Chapter 18 Leadership and Corporate Governance

Chapter 19 Oracle’s Corporate Culture and Workforce

Chapter 20 Philanthropy and Social Responsibility

Chapter 21 Legal Matters and Controversies

Chapter 22 Innovation at Scale: Al, Autonomous Database, and Emerging
Technologies

Chapter 23 Strategic Partnerships and Industry Collaborations
Chapter 24 Oracle’s Place in the Future of Technology

Chapter 25 Lessons from the Oracle Story: Legacy and Prospects

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

Introduction

Oracle Corporation stands as one of America’s great technology success stories—a
company that grew from humble beginnings in Silicon Valley in the late 1970s to
become an integral part of the global digital economy. Founded amidst the rush of
innovation that would make the San Francisco Bay Area a cradle of the computer age,
Oracle’s trajectory has been shaped by bold visionaries, pioneering technology,
strategic risk-taking, and an ever-evolving marketplace. Today, Oracle is not only a
fixture of the S&P 500 but also a recognized force driving digital transformation in
businesses of every size, industry, and geography.

This book delves deeply into the multifaceted story of Oracle Corp.—its founding, rise,
setbacks, reinventions, and triumphs. At its heart beats the story of relational
databases, one of the fundamental inventions of the modern information era. But the
Oracle story encompasses far more than software; it is also the story of people, ideas,
and relentless pursuit of growth through both innovation and acquisition. Larry
Ellison’s leadership and the contributions of co-founders Bob Miner and Ed Oates
underpin a journey that blends technical ingenuity with business acumen,
transforming the way organizations manage, store, and leverage their data.

Over the decades, Oracle has continuously expanded its offerings, entering new
markets, and outmaneuvering formidable competitors. Its aggressive acquisition
strategy—spanning everything from application software to hardware
infrastructure—has fundamentally reshaped the global enterprise technology
landscape. By integrating products such as Sun Microsystems’ Java and hardware,
PeopleSoft's ERP solutions, and NetSuite’s cloud services, Oracle positioned itself as
an all-encompassing technology partner for the enterprise world.

Yet, alongside its commercial achievements, Oracle’s history is also one of
controversies, challenges, and adaptation. Like many industry giants, the company
has faced high-profile legal battles, questions surrounding its competitive practices,
and the need to respond to seismic changes in how technology is consumed and
delivered. Through philanthropy, employee programs, and a focus on innovation,
Oracle has also sought to shape its impact beyond profits and stock
price—contributing to educational, scientific, and humanitarian causes on a global
scale.

As this book will explore, Oracle’s present-day focus on cloud computing, artificial
intelligence, and next-generation database technology is once again pivoting the
company toward the future. With ambitions to define the next era of enterprise IT and
an eye on emerging opportunities in healthcare, finance, and beyond, Oracle’s
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ongoing evolution continues to capture the attention of technologists, investors, and
business leaders alike.

The story of Oracle Corp. is the story of how an American company can shape—and be
shaped by—the forces of technology, commerce, and society. It is a tale of ambition,
adaptation, and enduring influence; a case study in turning ideas into enterprises, and
enterprises into global institutions. Whether you are a business professional,
technology enthusiast, or student of corporate strategy, Oracle’s journey offers
powerful lessons and insights for the digital age.
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CHAPTER ONE: The Birth of Oracle: 1977 and the
Silicon Valley Genesis

The year is 1977. Bell-bottoms are in, disco is booming, and in a small office in Santa
Clara, California, a quiet revolution is brewing. This is the year Software Development
Laboratories (SDL) was incorporated, a company that would eventually become the
global technology powerhouse known as Oracle Corporation. The genesis of Oracle is
deeply rooted in the fertile ground of Silicon Valley, a region already famous for its
innovative spirit and burgeoning tech scene. It was a time when the personal
computer was just beginning to capture the public imagination, and the demand for
efficient data management was quickly becoming apparent to forward-thinking
individuals.

At the heart of SDL's founding were three individuals: Larry Ellison, Bob Miner, and Ed
Oates. Ellison, who would become the face and driving force of Oracle, was known for
his sharp intellect and ambitious vision. Miner, a senior programmer, was the technical
wizard, while Oates, Ellison's former supervisor at Ampex Corporation, also
contributed significantly to development. Their combined skills and shared
understanding of emerging technological needs formed the bedrock upon which the
future Oracle would be built.

The pivotal inspiration for SDL's direction came from a highly influential 1970 paper by
Edgar F. Codd, a British computer scientist working at IBM. Titled "A Relational Model
of Data for Large Shared Data Banks," Codd's paper laid out the theoretical framework
for relational database management systems (RDBMS). This groundbreaking concept
proposed organizing data into tables that could be linked based on common
characteristics, fundamentally changing how information could be stored and
retrieved. Before Codd's work, databases often relied on rigid hierarchical or network
structures, which made data access complex and inflexible. Codd's relational model
offered a more intuitive and flexible approach, promising efficient storage and swift
retrieval, a concept that immediately resonated with Ellison and his colleagues.

Ellison had learned about IBM's System R database, a prototype based on Codd's
theories, through an article provided by Ed Oates. While IBM was exploring the
concept, they were slow to recognize its full commercial potential, a hesitation that
created a significant opening for SDL. Ellison's keen business sense recognized this
void in the market: a commercially viable relational database system, particularly one
compatible with IBM's nascent efforts, would be a game-changer. This realization set
SDL on a path to develop what would become the world's first commercially available
relational database program.
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It's a common thread in the Silicon Valley narrative for companies to begin in humble
surroundings, and SDL was no exception. Larry Ellison's journey, much like many other
startup stories, started in a modest setting—reportedly, his friend's garage in Santa
Clara. This unofficial birthplace served as the initial hub for their ambitious
undertaking, a testament to the informal and pioneering spirit that defined the era.
From this unassuming space, the founders embarked on transforming a theoretical
concept into a tangible, marketable product.

The company's initial project that would lead to its flagship product had an interesting
origin: a contract to develop a database system for the Central Intelligence Agency
(CIA). This CIA project was code-named "Oracle." The founders, including Ellison and
Miner, had previously worked on a terabit memory product for the CIA when they were
at Ampex Corporation, and they received permission to use the code name for their
new product. This early government contract not only provided crucial funding but
also gave the nascent company a high-stakes proving ground for their innovative
database technology.

In 1979, the company, then known as Relational Software, Inc. (RSI) after a name
change from SDL earlier that year, released "Oracle," their earliest commercial
relational database program. This initial commercial release was cleverly dubbed
"Oracle Version 2," as the founders believed that customers would be more inclined to
purchase a product that seemed to have already undergone an initial iteration. The
program quickly gained popularity, marking a significant milestone in the history of
database management. This version notably utilized Structured Query Language
(SQL), which would become the standard for interacting with relational databases. The
U.S. Air Force, at Wright-Patterson Air Force Base, became one of Oracle's earliest and
most significant customers for this groundbreaking product.

The early success of the Oracle database can be attributed to several factors. It was
the first commercially available relational database management system, filling a
critical market need that IBM had not yet fully addressed. Furthermore, its use of SQL,
a language designed for efficient data querying and manipulation, proved incredibly
appealing to businesses seeking better control over their increasingly vast amounts of
information. The portability of the software, initially written in assembly language for
PDP-11 minicomputers, was also a key advantage. The founders’ decision to rewrite
the database in the C programming language by March 1983 for the release of Oracle
Version 3 greatly enhanced its portability across different operating systems and
computer types, including mainframes, minicomputers, and even PCs.

The company's trajectory in these early years was one of rapid ascent. By 1982,
Relational Software, Inc. officially changed its name to Oracle Systems Corporation,
more closely aligning its corporate identity with its flagship and increasingly popular
product, the Oracle Database. This strategic renaming solidified its brand recognition
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and clearly communicated its core offering to the burgeoning technology market. The
foresight to focus on a technology that would become foundational to virtually every
industry, from finance to government, positioned Oracle for exceptional growth.

The mid-1980s proved to be a period of significant expansion and validation for
Oracle. On March 12, 1986, the company achieved a major milestone by going public
with its initial public offering (IPO). This move provided the capital necessary for
further growth and solidified Oracle's position as a serious player in the technology
landscape. At the time of its IPO, Oracle reported a revenue of $55 million. Just a year
later, in 1987, Oracle had already established itself as the largest database
management company in the world, a remarkable feat considering its relatively recent
origins. The company's innovative spirit, coupled with aggressive marketing
strategies, propelled its sales upward and expanded its customer base to include a
wide range of major international firms and government organizations.
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