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Introduction
Philip Morris International stands as one of the most recognizable names in the world
of business, commerce, and, indeed, controversy. As a leading member of the S&P
500 and a major force in the global tobacco industry, the company’s story offers
unique insights into the evolution of American enterprise, the changing face of
consumer behavior, and the complex interplay between corporate growth and societal
expectations. This book traces the remarkable journey of Philip Morris International
from its modest beginnings to its present-day status as an international powerhouse.

Founded in the shadow of the nineteenth century, Philip Morris began as a humble
tobacco shop. Over decades, it cultivated a reputation for quality and adaptability,
steadily expanding its reach beyond the borders of its homeland. The postwar boom
cemented the company's role in defining not just marketing innovation but also the
very image and perception of tobacco use across generations. The rise of iconic
brands, most notably Marlboro, helped shape both the company and American popular
culture.

However, the same era that witnessed the company’s ascent also brought mounting
challenges. Changing social attitudes toward smoking, mounting scientific evidence of
health risks, and relentless pressure from regulators and activists forced the company
to reconsider its strategies. Lawsuits, government interventions, and shifting
consumer preferences compelled Philip Morris to innovate not just in product
development but in the very way it conducted its business. The creation of Philip
Morris International marked a pivotal turn, reflecting both geographic expansion and
the desire to distance some operations from growing domestic scrutiny.

Today, Philip Morris International occupies a unique space—straddling the worlds of
tradition and innovation. The company has invested heavily in developing reduced-risk
products, seeking to reinvent itself in an increasingly health-conscious and regulated
environment. At the same time, its legacy as a global tobacco leader continues to
inform both its marketplace strength and the controversies it confronts.

In the following chapters, this book provides a comprehensive history of Philip Morris
International, examining the challenges and triumphs that have defined its journey.
From its origins and explosive growth to its ongoing transformation in the twenty-first
century, we explore the strategies, leadership decisions, and societal forces that have
shaped the company. In doing so, we consider not only its economic and business
significance but also its broader impact on culture, health, and global commerce.

Whether you are a student of business, a public health advocate, or simply a curious
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observer, the story of Philip Morris International offers lessons on adaptation,
resilience, and the enduring complexities faced by organizations operating at the
intersection of profit and public good.
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CHAPTER ONE: The Origins of Philip Morris
The story of Philip Morris International, a colossal entity in today's global market,
begins not in a gleaming corporate high-rise, but in a modest tobacco shop on
London's bustling Bond Street in the mid-19th century. In 1847, a tobacconist named
Philip Morris opened his doors, selling loose tobacco and hand-rolled cigarettes to the
discerning clientele of the British capital. At this time, cigarettes were far from the
ubiquitous item they would later become, with pipes and cigars dominating the
tobacco landscape.

The Crimean War, which pitted France, Britain, and Turkey against Russia in 1854,
inadvertently played a role in the rising popularity of cigarettes. British and French
soldiers, exposed to Turkish tobacco and methods of rolling cigarettes during the
conflict, developed a fondness for the exotic aromas and convenience of these
smokes. Upon their return home, these veterans brought their newfound taste for
Turkish-style cigarettes with them, contributing to a growing demand. Philip Morris,
with an astute eye for emerging trends, recognized this shift and began producing his
own cigarettes, initially known as "Philip Morris English Ovals." These early cigarettes
were meticulously crafted, adhering to strict standards of quality that emphasized
pure, aromatic tobaccos, fine paper, and clean manufacturing.

Philip Morris himself, born in Whitechapel in 1835, was the son of a German immigrant
who had adopted the surname Morris. While details of his personal life remain
somewhat scarce, his legacy lies in the touch of class and rigorous quality he brought
to the nascent cigarette trade. His shop at 22 New Bond Street, established around
1870, attracted a distinguished clientele that included notable figures like Cecil
Rhodes, Sir Joseph Chamberlain, and members of the Rothschild family. Morris even
employed an ingenious, if unorthodox, sales tactic: he rewarded taxi drivers with
cigars or cigarettes for steering curious strangers inquiring about cigarettes to his
establishment.

Tragically, Philip Morris’s career as a tobacconist to the aristocracy was cut short. He
died in 1873 at the age of 37, just three years after opening his fashionable Bond
Street shop. Following his death, his widow, Margaret, and his brother, Leopold Morris,
took the reins of the business, continuing the cigarette trade. It was Leopold who
eventually bought out Margaret’s interest in the firm, becoming the sole owner in
1880.

Under Leopold’s leadership, the company continued to prosper. In 1881, Leopold
Morris formed a partnership with Joseph Grunebaum, leading to the incorporation of
"Philip Morris & Company and Grunebaum, Ltd." This formalization marked a
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significant step in the company's evolution, establishing a more structured business
entity. During this period, brands such as "Blues," "Cambridge," "Derby," "Unis," and
"Marlborough" (a favorite among ladies) were introduced to the market. The
Marlborough name, incidentally, was inspired by one of the London manufactories
located on Marlborough Street.

However, the partnership with Grunebaum proved to be relatively short-lived,
dissolving in 1885, at which point the company became "Philip Morris & Co., Ltd."
Despite its growth, the company found itself in financial difficulties and was bought
out by one of its creditors, William Curtis Thomson, in 1894. This acquisition marked
another pivotal moment, as Thomson and his family assumed a majority interest and
reorganized the company.

Under Thomson’s control, Philip Morris & Co., Ltd. received a prestigious honor in 1901
when King Edward VII, a long-time customer of the shop, appointed Philip Morris as a
royal tobacconist. This royal warrant undoubtedly boosted the company’s reputation
and business in the United Kingdom, solidifying its image as a purveyor of quality
tobacco products. This early period, rooted in London's burgeoning tobacco market,
laid the essential groundwork for what would eventually become a global enterprise,
setting the stage for its future expansion across the Atlantic and beyond.
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