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Introduction

The story of PepsiCo Inc. is one of resilience, innovation, and adaptation—a journey
that began on the counter of a small-town pharmacy and led to the creation of a
global business powerhouse. Across more than a century, PepsiCo has transformed
from a single-product soft drink company into a multinational titan with a diverse
portfolio of beverages, snacks, and food brands enjoyed by consumers in over 200
countries every single day. Its narrative threads together moments of daring risk,
pivotal reinvention, and competitive spirit, all set against the ever-shifting backdrop of
American and global commerce.

PepsiCo emerged at the turn of the twentieth century, born of the ingenuity of
pharmacist Caleb Bradham in North Carolina. Through periods of hardship—including
bankruptcy and fierce competition—it repeatedly reinvented itself, capitalizing on
opportunity and surviving where others faltered. The early trials faced by Bradham’s
fledgling Pepsi-Cola business forged a resilient ethos that would shape the company’s
corporate DNA for decades to come.

The transformation from Pepsi-Cola to PepsiCo marked a revolutionary shift, as the
company embraced mergers and acquisitions to bolster its market presence. The
integration with Frito-Lay in the 1960s set the stage for expansive growth and
diversification beyond soda, driving PepsiCo into new business sectors and
international markets. The acquisition of brands like Tropicana, Quaker, Gatorade, and
international names like Wimme-Bill-Dann and Pioneer Foods signaled strategic intent
to offer products for every taste and moment.

At the heart of PepsiCo’s success lies an unwavering focus on branding, innovation,
and operational excellence. The company’s expansion into emerging markets,
pioneering use of technology in logistics and marketing, and unmatched ability to
anticipate and respond to changing consumer trends have cemented its status as a
leader in the food and beverage industry. PepsiCo’s commitment to strong corporate
governance and adaptable leadership has further fueled its enduring growth and
global relevance.

Equally significant is the company’s dedication to sustainability and corporate social
responsibility. Through initiatives like the “pep+" (PepsiCo Positive) transformation,
PepsiCo addresses environmental challenges, strives to create social value, and
positions itself for long-term viability in a resource-constrained world. By continually
evolving its product offerings, embracing healthier choices, and investing in social and
environmental causes, PepsiCo responds to the needs and values of present and
future generations.
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This book chronicles the remarkable trajectory of PepsiCo Inc.—from humble

beginnings to worldwide influence. Drawing on historical records, business analysis,
and stories from inside the company, it examines how PepsiCo’s past has shaped its
present and explores the challenges and opportunities that will define its future. The

story of PepsiCo is, at its core, an American tale of entrepreneurship, competition, and
the relentless pursuit of reinvention.

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

CHAPTER ONE: The Birth of Pepsi: Caleb Bradham’s
Vision

In the late 19th century, in the quiet town of New Bern, North Carolina, a pharmacist
named Caleb Bradham was about to stir up more than just medicinal concoctions. Like
many pharmacists of his era, Bradham operated a soda fountain within his drugstore,
a popular spot where patrons could enjoy refreshing drinks and socialize. It was here,

amidst the clinking of glasses and the bubbling of carbonated water, that the seeds of
a global phenomenon were sown.

Born in Chinquapin, North Carolina, in 1867, Caleb Davis Bradham embarked on a path
that initially led him to medicine, attending the University of Maryland School of
Medicine. However, a family crisis forced him to return to North Carolina, where he
briefly taught school before opening his own pharmacy, the "Bradham Drug
Company," in downtown New Bern. This unassuming drugstore, located at the corner
of Middle and Pollock Streets, would soon become the birthplace of one of America's
most recognizable beverages.

In 1893, Bradham began experimenting with various soft drink recipes at his soda
fountain. His goal was to create a distinctive and appealing carbonated beverage that
not only tasted good but also offered purported health benefits, specifically aiding
digestion and boosting energy. Among his many concoctions, one particular sweet,
cola-flavored drink quickly gained favor with his customers. This early iteration,
crafted from a blend of carbonated water, sugar, vanilla, rare oils, and kola nuts, was
initially known simply as "Brad's Drink."

The popularity of "Brad's Drink" grew steadily, becoming a local sensation.
Recognizing the potential of his creation, Bradham decided to give it a more
memorable and descriptive name. On August 28, 1898, he officially renamed his
popular beverage "Pepsi-Cola." The name "Pepsi" was believed to be derived from the
digestive enzyme pepsin, reflecting Bradham's belief in the drink's beneficial
properties for indigestion (dyspepsia). Although early promotional material might have
hinted at pepsin as an ingredient, and the name certainly suggested it, pepsin was
never actually used in the Pepsi-Cola formula itself. The "Cola" part of the name, of
course, referred to the use of kola nuts in the recipe.

With his rebranded beverage gaining momentum, Bradham took the next crucial step
in establishing his enterprise. In late 1902, driven by the increasing demand for Pepsi-
Cola syrup, he incorporated the Pepsi-Cola Company. Bradham himself served as its

first president, overseeing the nascent business from the back room of his pharmacy.
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A significant milestone followed on June 16, 1903, when "Pepsi-Cola" officially became
a registered trademark with the U.S. Patent Office.

Initially, Bradham sold Pepsi-Cola exclusively as a syrup to other soda fountains.
However, he quickly grasped the broader market appeal of a ready-to-drink bottled
beverage. In 1903, production of Pepsi-Cola moved from the confines of his drugstore
to a rented warehouse, and by 1904, Pepsi was being sold in six-ounce bottles. This
strategic shift proved successful, as syrup sales nearly tripled from 7,968 gallons in
1903 to 19,848 gallons in 1904.

The vision for Pepsi-Cola extended beyond his immediate locale. In 1905, Bradham
began establishing a network of bottling franchises, initially in Charlotte and Durham,
North Carolina. This franchising model allowed for wider distribution and greater
market penetration. By 1907, the company's bottling network had expanded to 40
franchises, and by 1908, 250 bottlers across 24 states were under contract to produce
and sell Pepsi-Cola. This rapid expansion demonstrated Bradham's keen business
acumen and his dedication to growing his newfound enterprise. By 1910, the number
of franchises had reached approximately 300 in 24 states, a testament to the drink's
growing popularity across the nation. In that same year, the first Pepsi-Cola Bottler
Convention was held in New Bern, marking a significant moment for the burgeoning
company.

Early advertising campaigns for Pepsi-Cola emphasized its dual appeal: refreshment
and health benefits. Slogans like "Exhilarating, Invigorating, Aids Digestion" and "The
Original Pure Food Drink" were used to position Pepsi-Cola as a wholesome and
beneficial beverage. The company even moved towards modern delivery methods,
transitioning from horse-drawn carts to motor vehicles in 1908. In 1909, renowned
automobile race pioneer Barney Oldfield became one of the first celebrities to endorse
Pepsi, calling it "A bully drink... refreshing, invigorating, a fine bracer before a race."
This early foray into celebrity endorsements showcased Bradham's innovative
approach to marketing and his understanding of how to capture public attention.

The early years of the Pepsi-Cola Company under Caleb Bradham were characterized
by steady growth and a clear vision for a healthful and delicious soft drink. However,
the path of entrepreneurship is rarely without its pitfalls. As the world teetered on the
brink of a global conflict, the young company would soon face unforeseen challenges
that would test its very foundation, challenges rooted in the fluctuating price of one of
its most essential ingredients: sugar.
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