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Introduction
Nvidia Corporation stands as one of the defining success stories of American
technology and entrepreneurship. Founded in 1993 by Jensen Huang, Chris
Malachowsky, and Curtis Priem, the company’s journey from a shoestring startup to a
global leader in advanced computing remains both remarkable and instructive. Nvidia
has not only transformed the landscape of computer graphics but has also become a
linchpin in the world’s transition to artificial intelligence, data-driven insights, and
accelerated computing.

The story of Nvidia is deeply rooted in vision and resilience. Emerging during a time of
intense competition and rapid change in Silicon Valley, the company’s founders
believed in the untapped potential of graphics processors. Their audacious pursuit—to
build the next generation of computing by unlocking the power of the
GPU—foreshadowed technology trends that would later reshape the global economy
and society at large.

The company’s impact goes far beyond gaming, graphics, or even semiconductors. By
pioneering the GPU as a parallel processor and developing vital developer ecosystems
like CUDA, Nvidia fueled scientific discovery, advanced AI breakthroughs, and made
high-performance computing broadly accessible. With landmark products like GeForce,
and transformative architectures from Tesla and Kepler to Blackwell and Rubin,
Nvidia’s innovation cycles have consistently redefined what’s possible.

In recent years, Nvidia’s ascent has accelerated at a breathtaking pace. With
commanding market share in discrete GPUs and AI hardware, a market capitalization
surpassing $4 trillion, and products powering everything from immersive gaming and
cinematic realism to autonomous vehicles and the world’s leading AI data centers,
Nvidia now occupies a central role in driving digital transformation across industries.

This book explores Nvidia’s history from its humble beginnings, journeying through its
technological milestones, strategic pivots, and global expansions. It examines the
vision and leadership that steered the company through fierce competition, the
evolution of its core technologies, and the bold bets that placed Nvidia at the heart of
AI. Alongside this historical narrative, we review Nvidia’s current standing, innovations,
and influence, and look forward to the future opportunities and challenges it faces.

The story of Nvidia Corporation is more than a chronicle of business achievement—it is
the tale of a company that has helped define an era. By tracing its path, we gain
insights into the forces shaping modern technology and the possibilities that lie ahead
for innovation, for America, and for the world.
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CHAPTER ONE: From Denny’s Diner to Silicon Valley:
Nvidia’s Founding Story
Every monumental company often has a unique, almost mythical origin story, and
Nvidia is no exception. While many tech startups famously began in garages, Nvidia's
tale starts, perhaps less glamorously but no less effectively, at a Denny's diner in East
San Jose, California. It was there, amidst the clatter of plates and the aroma of coffee,
that three American computer scientists—Jensen Huang, Chris Malachowsky, and
Curtis Priem—shared a meal and, more importantly, a transformative vision.

The year was 1993. The personal computer landscape was rapidly evolving, yet the
full potential of graphics in gaming and multimedia remained largely untapped.
Traditional Central Processing Units (CPUs) were generalists, adept at a wide range of
tasks but not optimized for the highly parallel computations needed to render intricate
3D graphics in real time. This bottleneck sparked an idea in the minds of the three
founders. They believed that graphics-based processing was the key to overcoming
computational challenges that had eluded general-purpose computing methods.

Jensen Huang, who would become Nvidia’s charismatic and long-serving CEO, brought
a background from LSI Logic and AMD, where he had worked as a microprocessor
designer and director. Chris Malachowsky was an engineer from Sun Microsystems, a
company known for its workstations and networked computing. Curtis Priem, a
graphics chip designer, also hailed from Sun Microsystems, with previous experience
at IBM. Together, they possessed a complementary blend of engineering prowess,
industry insight, and entrepreneurial drive.

The initial capital for their ambitious venture was a modest $40,000. This sum, while
seemingly small for a tech startup, was enough to get the ball rolling. They began
working out of Priem's townhouse in Fremont, California, a typical starting point for
many Silicon Valley hopefuls. The early days were marked by intense discussions and
the foundational work of sketching out their business plan, reportedly on diner napkins
at that very Denny's.

The name "NVIDIA" itself is a blend of linguistic creativity and symbolic meaning. It
combines "NV," which stood for "next vision" in the company's early file names, with
"invidia," the Latin word for envy. This choice was deliberate, reflecting the founders'
ambition to create graphics technology so groundbreaking that it would make
competitors "green with envy." While initially they considered "NVision," that name
was already claimed by a toilet paper manufacturer, leading to the fortuitous selection
of Nvidia.
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Their shared vision was clear: to bring high-quality 3D graphics to the burgeoning
gaming and multimedia markets. This focus on GPU technology, recognizing its
inherent potential for parallel processing, was a key differentiator in a crowded field.
At the time, approximately 70 other startups were also vying for a piece of the
graphics acceleration market. It was a competitive arena where only the most
innovative and adaptable would survive.

Despite their humble beginnings, Nvidia quickly attracted significant attention from
the venture capital community. They secured an initial investment of $20 million from
prominent firms such as Sequoia Capital and Sutter Hill Ventures. This substantial
backing provided the crucial financial support and market credibility needed to
navigate the challenging early years of a semiconductor company. It allowed them to
move beyond Priem’s townhouse to an office in Sunnyvale, California, and begin
serious development efforts.

The leadership structure of the nascent company was also established early on, with
Jensen Huang assuming the role of president and CEO. Although Huang, at 30 years
old, was younger than his co-founders Priem and Malachowsky, they believed he was
the right person to steer their new enterprise. Huang himself has openly
acknowledged the daunting nature of their undertaking, remarking that building Nvidia
was "a million times harder" than they anticipated and that they might not have
embarked on the journey had they fully grasped the challenges ahead.

This willingness to confront monumental challenges, born from a humble diner
discussion and fueled by a shared vision, laid the groundwork for what would become
one of the most influential technology companies in the world. The journey from a few
sketches on a napkin to a global powerhouse would be long and arduous, but the
foundational principles of innovation, a focus on specialized hardware, and an
audacious ambition were set during those formative months in 1993.
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