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Introduction
Molson Coors Brewing Company is more than just a name in the annals of the
beverage industry—it is a story of entrepreneurial spirit, resilience, and evolution that
traces the rise of two brewing dynasties from the banks of the St. Lawrence River in
Montreal and the foothills of Colorado’s Rocky Mountains, to the halls of today’s global
corporations. The company, as it stands today, is the product of centuries of
craftsmanship, innovation, and strategic maneuvering, culminating in one of the
world’s foremost beverage conglomerates and an American business success story
anchored in both tradition and transformation.

At its core, the history of Molson Coors is a narrative about people—risk-takers,
visionaries, family stewards, and industrious workers who helped shape the character
and reputation of the company. John Molson and Adolph Coors, the founders of the
original breweries, arrived in North America as immigrants full of hope and ambition.
Their journeys were marked by ingenuity and perseverance as they built their
respective enterprises against the backdrop of a rapidly changing continent. Through
family stewardship, both the Molson and Coors names became synonymous with
quality brewing—and ultimately with North American identity itself.

Over the decades, the landscape of brewing was transformed by waves of economic,
social, and technological change. From surviving the hardships of Prohibition and the
turbulence of war, to pioneering advances in packaging and distribution, both Molson
and Coors adapted their strategies to meet the times. Their ascension was marked not
only by their beers’ enduring popularity but also by constant reinvention—whether
diversifying into banking, steamboats, and specialty products, or investing in new
brewing techniques and environmental sustainability before it became an industry
imperative.

The pivotal merger that created Molson Coors in 2005 was a landmark in the global
beverage arena, bringing together two storied brands to forge a company with the
scale, resources, and talent needed to compete with the very largest players. Since
then, Molson Coors has broadened its horizons, acquiring important assets, building
out a formidable portfolio of beloved brands, and asserting itself as a leader not only
in traditional brewing but also in the fast-changing world of contemporary beverages.
The company’s expanding reach—from North America to Europe and beyond—gives it
a uniquely international character while preserving its deep North American roots.

Today, Molson Coors faces unprecedented challenges and opportunities. As consumers
change their tastes, and as competition intensifies—both from new beverage
categories and established rivals—the company is adapting once more. Through bold
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strategic plans, investments in premium products, diversification beyond beer, and a
deep commitment to sustainable business practices, Molson Coors is positioning itself
to write the next chapter in its long history. While headwinds persist, with shifting
consumption trends and macroeconomic pressures, the company’s willingness to
embrace change is emblematic of the innovative spirit that has always defined it.

This book tells the sweeping story of Molson Coors Brewing Company—a tale of
heritage, adaptation, partnership, and leadership in a dynamic industry. Through an
exploration of its origins, its pivotal moments, the people behind the brands, and its
vision for the future, readers will gain insight not only into the evolution of a
remarkable business, but also into the forces that shape American—and
global—enterprise itself.
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CHAPTER ONE: The Origins of Molson: Brewing in
Early Canada
The story of Molson Coors, like many enduring enterprises, begins with the bold
decision of a single individual to seek opportunity in a new land. For Molson, that
individual was John Molson, an eighteen-year-old English immigrant who set sail for
Canada in 1782. His journey was not without its perils; he reportedly had to switch
ships mid-ocean due to a leak. However, his arrival in Montreal in June of that year
marked the beginning of a remarkable entrepreneurial saga that would shape a
significant part of Canada's industrial and economic landscape.

Born in Moulton, Lincolnshire, England, in 1763, John Molson was orphaned at a young
age and raised by his maternal grandparents. Despite his early hardships, he arrived
in Montreal with ambition and a keen eye for opportunity. The British colony was
experiencing an influx of Loyalists from the United States after the American
Revolutionary War, which, along with a garrison of British troops, created a rising
demand for beer. This demand would prove to be a foundational element for Molson's
future success.

Upon his arrival, Molson quickly found work at a small brewery just outside Montreal,
on the banks of the St. Lawrence River, owned by Thomas Loyd. This initial
apprenticeship provided him with invaluable practical experience in the nascent North
American brewing scene. By 1785, at the age of twenty-one, Molson purchased the
brewery, becoming its sole proprietor. With a loan secured by mortgaging his family
estate back in England, he acquired the necessary equipment to set his vision in
motion.

In 1786, the Molson Brewery officially opened its doors, making it one of the oldest
breweries in North America and a testament to John Molson's early entrepreneurial
drive. He famously noted, "My beer has been universally well-liked beyond my most
sanguine expectations," a sentiment that speaks to the immediate success and quality
of his product. The brewery quickly gained popularity, expanding its production and
becoming one of the largest in the colony within two decades.

The success of the brewery provided John Molson with the capital and confidence to
diversify his interests well beyond the production of beer. He was not content to
simply brew; he saw the vast potential for growth in the burgeoning Canadian
economy and invested his profits into a range of groundbreaking ventures. This
forward-thinking approach laid the groundwork for a diversified family enterprise that
would thrive for generations.
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One of John Molson's earliest forays into diversification came in 1797 with the
establishment of a lumberyard on the brewery property. This seemingly simple
expansion showcased his astute understanding of resource management and local
demand. However, his most transformative contributions to Canadian industry would
arrive with the dawn of the steamboat era.

Inspired by American engineer Robert Fulton's successful steamboat service on the
Hudson River, Molson embarked on an ambitious project to bring steamship
technology to Canada. In 1809, he launched the Accommodation, the first steamboat
built entirely in North America, which began operating a commercial service between
Montreal and Quebec City on the St. Lawrence River. This pioneering effort
revolutionized transportation and trade in the region, providing a much-needed
efficient means of moving people and goods.

Molson's steamboat line prospered, particularly during the War of 1812, when his
vessels were instrumental in transporting British troops and munitions. After the war,
his steamboat company, known as the St. Lawrence Steamboat Company or the
Molson Line, continued to flourish by transporting immigrants and their goods up the
St. Lawrence for settlement. His interest in transportation extended further, as he
became a principal shareholder in Canada's first railway, the Champlain and Saint
Lawrence Railroad, though he passed away before its completion.

Beyond brewing and transportation, John Molson's entrepreneurial spirit led him into
finance. He established small-scale financial services between Montreal and Quebec
City through his steam line, which eventually led to the founding of Molson's Bank,
chartered in 1855. Although Molson's Bank would later merge with the Bank of
Montreal in 1925, its establishment was a testament to the family's broad economic
influence. John Molson himself served as president of the Bank of Montreal from 1826
to 1834.

John Molson's impact on Montreal extended beyond business. He was a significant
figure in the city's civic and social development. He invested in real estate, owned
hotels, and funded the city's first performing arts venue, the Theatre Royal. He also
played a crucial role in the establishment of the Montreal General Hospital, serving as
its vice-president and later president. These contributions helped transform Montreal
from a colonial outpost into a bustling commercial and cultural center.

In 1816, John Molson formalized the family enterprise by entering into a partnership
with his three sons: John Jr., Thomas, and William. This strategic move ensured that
the brewing operations, along with their diversified ventures, would remain under
family control for generations. While Thomas briefly left the business to establish his
own brewing and distilling operation, he later returned, reinforcing the family's
continued involvement.
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The Molson family's commitment to quality and innovation in brewing continued
through the generations. In 1903, Herbert Molson, John Molson's grandson,
collaborated with brewmaster John Hyde to create Molson Export, an ale crafted in the
classic style developed by the founder. This product showcased the family's dedication
to their brewing heritage while adapting to evolving tastes.

The company's evolution saw it adapt its name over time, from Molson's Brewery Ltd
in 1930 to Molson Companies Ltd in 1973. This reflected the expanding nature of their
business, which, by the mid-20th century, had grown significantly. In 1945, the family
made the pivotal decision to transform the company into a public, limited-liability
enterprise, allowing for broader ownership beyond the Molson family. This shift
facilitated further expansion, including the inauguration of a new brewery in Toronto in
1955.

The Molson family has maintained a significant, active role in the company's affairs,
even after it became a publicly traded entity and subsequently merged with Coors.
This multi-generational stewardship, often rooted in a "stewardship thinking" mindset,
has been a defining characteristic of the Molson legacy, emphasizing contribution to
something larger than oneself. Seven generations after John Molson founded his
brewery, the family's influence and commitment to the business endure, a testament
to the enduring vision of its founder.
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