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Introduction

The story of NIKE, Inc. is much more than the evolution of a business or the rise of a
global brand—it is a testament to the power of vision, innovation, and resilience in the
face of challenges. From humble beginnings as a distributor of Japanese running
shoes, the company has become synonymous not only with athletic excellence but
also with cultural influence, technological advancement, and corporate ambition.
Today, the Swoosh is one of the most recognized logos in the world, worn not just by
elite athletes but by millions who see in it a symbol of possibility and achievement.

This book traces the remarkable journey of NIKE, Inc. from its founding in Oregon by
Phil Knight and Bill Bowerman through its era-defining partnerships and innovations, to
its emergence as a leader in the modern global economy. What began as "Blue Ribbon
Sports," with Bowerman using a homemade waffle iron to experiment with new forms
of traction, has developed into a sprawling enterprise known for shaping both sport
and style. Along the way, Nike revolutionized athletic footwear, opened new avenues
in marketing, and often set the benchmark for brand identity in the sports industry.

But success came with growing pains. Nike’s rise to prominence was punctuated by
bold business moves, a willingness to challenge norms, and the occasional misstep.
The company has faced fierce competition, economic downturns, legal battles, and
public controversies. Criticism over labor practices and supply chain ethics threatened
to undermine much of what Nike built, forcing the company to adapt, reflect, and
ultimately transform itself in response to global scrutiny and evolving consumer
expectations.

Across five decades, Nike has navigated these obstacles with a combination of
strategic vision and relentless innovation. Investments in technology, data analytics,
sustainability, and community programs have ensured that the company remains at
the forefront of both business performance and social consciousness. Nike has
demonstrated a remarkable capacity for reinvention, shifting from wholesale
distribution to a direct-to-consumer powerhouse and from a shoe company to a
purveyor of cultural moments and digital experiences.

The modern Nike story is as much about the future as it is about the past. As the
company adapts to changing trends, embraces sustainability, and charts a course in
an increasingly digital and interconnected world, it continues to set ambitious
goals—not just for itself, but for the industry at large. With strong leadership, robust
financials, and an enduring mission to "bring inspiration and innovation to every
athlete* in the world," Nike stands positioned to shape the next chapter of its storied
legacy.

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

This book offers a comprehensive look at Nike’s beginnings, the milestones that
marked its journey, the controversies it faced, and the vision guiding its path forward.
Through detailed exploration of its business strategies, product innovations, marketing
triumphs, and social impact, readers will gain insight into what makes NIKE, Inc. not

only a leader among American corporations but a global symbol of victory, aspiration,
and change.
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CHAPTER ONE: The Origins: Blue Ribbon Sports and
the Birth of Nike

The story of NIKE, Inc., a titan in athletic footwear and apparel, begins not with a

grand corporate launch, but with a handshake agreement between a visionary track
coach and his former athlete. On January 25, 1964, Bill Bowerman, the esteemed track-
and-field coach at the University of Oregon, and Phil Knight, a middle-distance runner
who had competed under Bowerman, officially founded "Blue Ribbon Sports" (BRS).
This humble partnership, sealed with a mere $500 investment from each founder,
marked the genesis of what would one day become one of the most recognized and
valuable brands globally.

Bowerman was renowned for his innovative training methods and his relentless pursuit
of ways to enhance athletic performance, a pursuit that extended directly to the
athletes' footwear. He often custom-made shoes for his runners, including Knight,
seeking to provide a competitive edge through improved design. This practical, hands-
on approach to footwear innovation would become a foundational element of the
company'’s philosophy. Meanwhile, Knight, having earned a business degree from the
University of Oregon in 1959 and an MBA from Stanford, harbored an idea about
importing Japanese running shoes to the United States, believing they could offer
better quality at lower prices than their German counterparts, which dominated the
market at the time.

Knight's entrepreneurial journey began with a bold move. After graduating from
Stanford in 1962, he embarked on a world tour that included a crucial stop in Japan.
Without a pre-existing company name, he pitched his idea to Onitsuka Tiger, a
Japanese shoemaker now known as Asics, presenting himself as a representative of
"Blue Ribbon Sports"—a name he improvised on the spot. To his surprise, he secured a
deal to distribute Onitsuka Tiger's running shoes in the United States.

Upon receiving the first samples, Knight immediately sent two pairs to Bowerman for
his expert assessment. This act solidified their informal agreement and Bowerman
officially joined Knight as a 50-50 partner in Blue Ribbon Sports. Knight initially
managed the business operations, while Bowerman focused on his passion for
footwear design, often experimenting with improvements to athletic shoes. In its first
year of operation, BRS sold 1,300 pairs of Japanese running shoes, generating a
modest $8,000 in revenue. By 1965, sales had more than doubled to $20,000,
demonstrating early signs of market demand and the potential of their business
model.
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The early days of Blue Ribbon Sports were characterized by a grassroots approach.
Knight famously sold the shoes out of the trunk of his car at track meets, directly
engaging with runners, coaches, and fans. His sales pitch was simple yet compelling:
high-quality Japanese shoes at affordable prices. The word spread quickly, and the
company’s reputation for providing superior athletic footwear began to grow. By 1966,
the increasing demand led BRS to open its first retail outlet in Santa Monica,
California, moving beyond the confines of Knight's car trunk. The following year, the
company expanded its retail and distribution operations to the East Coast, establishing
a presence in Wellesley, Massachusetts.

A significant development in the partnership between BRS and Onitsuka Tiger was the
creation of the iconic Tiger Cortez. By 1967, Bowerman, leveraging his deep
understanding of athletic footwear, began collaborating with Onitsuka to develop a
new running shoe. His design incorporated elements from existing Onitsuka models,
focusing on enhanced cushioning and support. The initial prototype was well-received,
but the naming proved to be a minor challenge. Bowerman suggested "The Aztec" in
reference to the 1968 Olympic Games in Mexico City, but Adidas already had a track
shoe named "Azteca Gold," leading to a change of plans. The name "Cortez" was
ultimately chosen, reportedly inspired by Hernan Cortés, the Spanish conquistador
who defeated the Aztecs. The Cortez quickly became a bestseller for both BRS and
Onitsuka Tiger, appealing to serious athletes and casual joggers alike.

However, the relationship with Onitsuka Tiger, while initially fruitful, began to show
cracks by 1971. Despite the success of the Cortez and growing sales, tensions arose
due to disagreements over distribution rights, slow shipments from Japan, and
Onitsuka's attempts to seek other distributors in the U.S. while their contract with BRS
was still in force. Knight and Bowerman realized that to truly compete and control their
destiny in the burgeoning footwear industry, they needed to establish their own
independent brand.

This realization marked a pivotal turning point. On May 30, 1971, Blue Ribbon Sports
officially became Nike, Inc. The name "Nike" was inspired by the Greek goddess of
victory, a fitting choice for a company aiming to help athletes achieve triumph. This
rebranding was not merely a name change; it signified a fundamental shift from being
a distributor to becoming a manufacturer of their own products. That same year, the
company introduced its now-famous "Swoosh" logo. Designed by Carolyn Davidson, a
graphic design student at Portland State University, the Swoosh was intended to
convey motion and speed, drawing inspiration from the wing of the Greek goddess
Nike. Davidson was paid a modest $35 for her work, a sum that would become a
legendary footnote in the history of one of the world's most valuable logos. The
Swoosh first appeared on June 18, 1971, and was officially registered with the U.S.
Patent and Trademark Office on January 22, 1974. The birth of Nike, Inc. and the
unveiling of its distinctive logo set the stage for a new chapter in athletic footwear,
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one driven by innovation, independence, and an unyielding pursuit of victory.
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