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Introduction
Nabors Industries Ltd. stands as a remarkable testament to American industrial
resilience, innovation, and adaptability. From its roots entwined with the influential
Guggenheim family’s commercial pursuits in South America, to its present role as a
global leader in oil and gas drilling, Nabors reflects both the tumultuous evolution of
the energy sector and the enduring spirit of American enterprise. Over the span of a
century, the company has weathered shifting markets, global crises, technological
revolutions, and the changing expectations of society, continually reshaping itself to
meet the demands of each new era.

This book seeks to provide a comprehensive history of Nabors Industries, tracing its
journey from its earliest days to its role today as an S&P 500 company with operations
that span the globe. Readers will encounter the pioneering visionaries who shaped the
company, from Clair Nabors’s bold start with a single rig in Alberta to the strategic
leadership of Anthony G. Petrello and his executive team. Along the way, the narrative
will highlight the transformational moments—landmark acquisitions, technological
leaps, and international expansions—that propelled Nabors into the top ranks of the
drilling industry.

Equally important is the story of Nabors’ corporate culture. As the company
transitioned from a domestic player to an international powerhouse, it cultivated a
reputation for ingenuity, discipline, and commitment to safety. Key to its sustained
relevance has been an ongoing emphasis on innovation—whether by incorporating
automation, developing new drilling software, or pioneering more sustainable
practices. The creation and adoption of technologies such as SmartRigs and RigCLOUD
have not only increased efficiency and safety on job sites but have also set standards
for the broader industry.

At the same time, Nabors has not been immune to the challenges that confront all
major players in the energy sector. Profound market volatility, mounting pressure to
decarbonize, regulatory uncertainty, and a persistent burden of corporate debt have
at times threatened the company’s growth trajectory. This book does not shy away
from these realities; it critically examines both the successes and setbacks that define
Nabors’ financial and operational record. In exploring these dimensions, the narrative
aims to offer insight into how an American company contends with the complex
dynamics of a rapidly evolving industry.

A central component of the Nabors story is its commitment to social responsibility and
sustainability. As it strives to deliver energy solutions for a growing world, Nabors has
steadily integrated environmental stewardship and workplace safety into its
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operations. From investment in renewable ventures and the electrification of its rig
fleet, to the Mission Zero safety initiative and adherence to international human rights
standards, the company demonstrates how traditional energy firms can contribute to a
more sustainable future.

Ultimately, Nabors Industries Ltd. exemplifies the ongoing transformation of the global
energy landscape. This book, “Nabors Industries Ltd.: The Story of An American
Company,” invites readers to discover not only the milestones of a singular
corporation but also the broader forces shaping modern industry and energy. Through
a journey across decades of change, triumph, and challenge, we uncover what it
means for a company to endure, adapt, and lead in an ever-changing world.
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CHAPTER ONE: Early Origins: The Guggenheim
Influence and South American Beginnings
The story of Nabors Industries Ltd. doesn't begin in the oil fields of Texas or the
bustling energy hubs of North America. Instead, its earliest roots can be traced back to
the expansive and ambitious business ventures of the Guggenheim family in the early
20th century, particularly their deep involvement in the mining industry of South
America. The Guggenheims, a prominent American family, had built a vast empire,
initially in silver mining in Colorado, which rapidly expanded to include global mining
and smelting operations. Under the astute leadership of Meyer Guggenheim’s sons,
especially Daniel Guggenheim, the family diversified their interests across various
metals and minerals, stretching their influence internationally into regions like Mexico
and South America. This era saw them dubbed "Copper Kings" for their acquisition of
extensive copper mines in Chile by 1910, adding to their earlier moniker of "Silver
Kings."

Their reach extended to pioneering large-scale mining operations across the globe,
including nitrates in Chile, tin in Bolivia, copper in Australia, diamonds in Africa, and
gold in Peru and the Yukon. This global pursuit of resources placed the Guggenheims
at the forefront of the burgeoning industrial age, though not without scrutiny
regarding their labor practices and potential antitrust violations. The family’s
dominance in worldwide mining and refining operations made them one of the
wealthiest families globally in the first quarter of the 20th century, with their fortune
estimated at $250 million to $300 million by 1918.

It was within this context of immense wealth and global industrial reach that the
Guggenheim family turned its attention to the nitrate industry in Chile. Nitrates, a
natural fertilizer, were a crucial commodity in the early 20th century, essential for
agricultural productivity worldwide. The Atacama Desert in northern Chile was home
to unique nitrate-rich deposits, making the country the primary source of this valuable
resource until artificial production methods emerged around 1915. The Guggenheims’
engagement with Chilean nitrates was a significant chapter in their South American
endeavors, showcasing their strategic approach to acquiring and optimizing resource
extraction.

A pivotal moment came in 1924 when the Guggenheims acquired Anglo-Chilean
Nitrate and Railways Company Limited, a British business with substantial holdings in
the Chilean nitrate sector. This acquisition marked a deliberate move to consolidate
their position in the industry. The company, initially known as Anglo Company, Ltd.,
diversified its interests in the early 1970s following the Chilean government's decision
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to repatriate mining assets, a reflection of changing political and economic landscapes
in the region.

The Guggenheim's strategic maneuvers continued in 1929 with the acquisition of
Lautaro Nitrate Company Limited. Lautaro controlled nitrate deposits estimated at
approximately 30,000,000 metric tons, making it Chile's largest nitrate enterprise.
This move was part of a broader strategy to modernize nitrate production in Chile, as
the nitrate boom had started to wane. The Guggenheims sought to introduce a more
efficient extraction method, famously known as the "Guggenheim Process," to
Lautaro's properties. This innovative process, developed by a team of engineers and
scientists, revolutionized production by introducing mechanized and electrified
methods, significantly increasing output and allowing for the use of much lower-grade
ores. It drastically cut labor costs by 75% and fuel costs by 72%, fundamentally
transforming the Chilean nitrate industry by bringing mass production to the forefront.

This period also saw the Guggenheim interests play a leading role in the consolidation
of Chilean nitrate production. By early 1930, the Guggenheims, alongside the
remaining British nitrate producers, proposed the formation of a Chilean nitrate trust.
This culminated in the incorporation of COSACH (Compañía de Salitre de Chile) in early
1931, a $375,000,000 corporation in which the Chilean government owned 50% and
the Guggenheim interests held the largest block of the remaining 50%. The new
conglomerate aimed to stabilize the depressed nitrate sales, regulate production,
control prices, and negotiate cartelization with international competitors.

The Guggenheim system, with its emphasis on mechanization and streamlined
processes, not only boosted efficiency but also extended control over the labor force,
transforming remote areas into state peripheries where workers' lives were strictly
regulated by company-imposed discipline. This profound influence underscored the
Guggenheims' political and cultural power in the region, which at times seemed to
rival that of the Chilean state itself.

Despite their ambitious plans and technological advancements, the Guggenheim's
venture in Chilean nitrate production faced significant challenges. The period from
1925 to 1934, in particular, proved to be a difficult one for their nitrate enterprise in
Chile, ultimately becoming the family’s largest business failure and a staggering
foreign collapse during the Great Depression. Nevertheless, their deep entanglement
with South American mining, and particularly the Chilean nitrate industry, laid an
intricate part of the foundation for what would eventually become Nabors Industries
Ltd. Their experience in large-scale resource extraction, global operations, and
navigating complex political and economic landscapes in a foreign country, while
perhaps not a direct, immediate precursor to drilling rigs, created a lineage of
American enterprise that sought to dominate essential industries on a global scale.
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