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Introduction
Lorillard Inc. stands as a testament to the enduring legacy of American enterprise.
Founded in 1760, Lorillard was not only the oldest tobacco company in the United
States but also claimed distinction as the world’s longest continually operating
tobacco firm. Over its two and a half centuries of existence, Lorillard bore witness
to—and shaped—the social, economic, and political landscapes of America. From its
modest start as a snuff manufactory in colonial New York, the company continuously
adapted, innovated, and expanded to meet the evolving tastes, technologies, and
challenges of successive generations.

The story of Lorillard is deeply intertwined with the development of American industry.
Where the original company relied on the simple grinding of snuff by hand, later
generations of Lorillards harnessed water power, pioneered advertising campaigns,
and rode the waves of industrialization to become one of the nation’s largest
manufacturers. The brand’s signature marketing, punctuated by iconic motifs and
slogans, set the stage for modern consumer advertising and left an indelible mark on
American culture. These efforts helped build a legacy that extended well beyond its
products, cementing Lorillard's position as a household name by the dawn of the
twentieth century.

Yet, Lorillard’s journey was more than just one of expansion and growth. The
company’s history mirrors the broader trends and tribulations of the American tobacco
industry, including periods of consolidation and trust formation, government
intervention and anti-trust action, and an ever-shifting regulatory environment. It
navigated the hard-fought battles over public health, scientific discovery, regulation,
and litigation—issues that would come to define the industry from the mid-twentieth
century onward. The challenges Lorillard faced and the strategies it employed to
address them offer valuable insight into the complex relationship between business,
government, and society.

As the twentieth century gave way to the twenty-first, Lorillard continued to evolve. Its
dominance in the menthol cigarette market, spearheaded by the Newport brand,
revealed both the company’s ability to adapt to changing consumer preferences and
the contentious debates over product safety and targeting. The company’s innovative
foray into the electronic cigarette market demonstrated both a recognition of shifting
public opinion on tobacco and a willingness to explore new avenues in an era of
disruptive change.

This book explores the full arc of Lorillard Inc.’s history: from its founding and family
stewardship, through industrialization and legal battles, to its modern reorganization,
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leading role in harm reduction debates, and eventual acquisition by Reynolds
American. Drawing from historical records, business analyses, and contemporary
reports, the book traces the forces that shaped Lorillard, the pivotal decisions and
challenges it faced, and the impact it had on American society at large.

Whether as an innovator, a lightning rod for controversy, or a central player in
landmark industry transformations, Lorillard Inc. holds a unique place in the annals of
American business. By chronicling its rise, fall, and legacy, this book not only tells the
story of a company, but also sheds light on a crucial chapter in America’s corporate
and cultural evolution.
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CHAPTER ONE: The Founding of Lorillard Inc.:
Colonial New York and the Beginnings of American
Tobacco
In the bustling, burgeoning landscape of colonial New York, a quiet revolution was
brewing, not with muskets and declarations, but with dried leaves and grinding stones.
The year was 1760, and New York City, a vibrant port town, was home to a burgeoning
trade in all manner of goods, including tobacco. While tobacco had been cultivated in
North America for centuries by indigenous peoples, who viewed it as a sacred plant, its
commercialization by Europeans began in earnest with John Rolfe in Jamestown in
1610. By the mid-18th century, tobacco had become a cornerstone of the colonial
economy, a cash crop that fueled trade and generated significant wealth, particularly
in the Southern colonies. However, the manufacturing of tobacco products, especially
snuff, was still a nascent industry in the colonies.

It was into this environment that Pierre Abraham Lorillard, a French Huguenot
immigrant, stepped forward. Having arrived in New York around 1760, Lorillard wasted
little time in establishing his enterprise. He set up his first snuff-grinding factory in a
rented house on Chatham Street, now known as Park Row, in Lower Manhattan. This
humble beginning marked the official founding of Lorillard Inc., a company that would,
against all odds, endure for over two and a half centuries.

Lorillard's venture into snuff manufacturing was a shrewd move. Snuff, a finely ground
tobacco product inhaled through the nose, was a popular commodity in Europe and
was gaining traction in the colonies. It offered a quick nicotine hit and was a less
conspicuous way to consume tobacco than smoking a pipe or chewing tobacco, which
were also common. Pierre Lorillard is recognized as the first individual to produce snuff
in North America, a testament to his entrepreneurial spirit and foresight.

The colonial tobacco industry was a complex web of cultivation, trade, and
manufacturing. Farmers, particularly in the Chesapeake Bay region, cultivated
tobacco, which was then dried, packed into large barrels called hogsheads, and
inspected by colonial authorities for quality. These tobacco notes, essentially receipts
for the product, could then be used by farmers to purchase goods from local
merchants. The merchants, in turn, would ship the tobacco to England, receiving
goods and payments in return. This system, known as the Chesapeake Consignment
System, tied the colonial economy closely to British markets.

While much of the raw tobacco was exported, a demand for finished tobacco products
within the colonies themselves was growing. This is where entrepreneurs like Lorillard
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found their niche. Rather than simply growing the leaves, manufacturing them into
snuff, pipe tobacco, or cigars offered a more lucrative avenue. The early operations of
snuff mills like Lorillard's were often modest, relying on manual labor and simple
machinery to grind the tobacco leaves into fine powder.

The significance of Lorillard’s founding in 1760 extends beyond its individual success;
it represents a pivotal moment in the development of American manufacturing. At a
time when much of the colonial economy was focused on raw material export,
Lorillard’s factory, even in its small scale, was a step towards a more self-sufficient
and diversified industrial landscape. It laid the groundwork for future advancements in
tobacco processing and set a precedent for domestic production.

The decision to establish a factory in New York City also speaks to the city’s growing
importance as a commercial hub. Its strategic location as a port facilitated the import
of raw tobacco and the distribution of finished products. Even in the 18th century, New
York was a melting pot of cultures and commerce, providing a fertile ground for new
businesses and innovative ventures.

The early years of Lorillard Inc. were undoubtedly characterized by hard work and
dedication. Pierre Lorillard, as a French Huguenot, likely brought with him a strong
work ethic and a desire for success in his new homeland. His ability to identify a
market need and establish a successful manufacturing operation from scratch in a
competitive colonial environment speaks volumes about his entrepreneurial acumen.

The story of Lorillard Inc. in colonial New York is not just the story of a tobacco
company; it is a microcosm of the American spirit of enterprise. It highlights how
immigrants, with their ingenuity and determination, played a crucial role in shaping
the economic fabric of the nascent nation. From a rented house on Chatham Street, a
legacy was born, one that would intertwine with the very history of American industry
and consumption for centuries to come.
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