SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

[y
(W)

MixCache.com

From the MixCache.com library

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

NetApp

MixCache.com

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

Table of Contents

Introduction

Chapter 1 The Founders and the Birth of NetApp

Chapter 2 Early Days: Network Appliance, Inc.

Chapter 3 The NetApp Filer: Simplicity Meets Enterprise Storage
Chapter 4 From Startup to IPO: Going Public in Silicon Valley
Chapter 5 ONTAP and WAFL: NetApp’s Technological Core
Chapter 6 Navigating the Dot-Com Boom and Bust

Chapter 7 Expanding Horizons: Growth into the 2000s

Chapter 8 Rebranding to NetApp, Inc.

Chapter 9 Building the Portfolio: Key Products and Solutions
Chapter 10 Entering the Fortune 500

Chapter 11 Flash Forward: The Rise of All-Flash Arrays

Chapter 12 The Cloud Revolution: Adapting to New Environments
Chapter 13 BlueXP and Unified Data Management

Chapter 14 Cloud Partnerships: Amazon, Microsoft, Google, and Beyond
Chapter 15 Key Acquisitions and Strategic Expansion

Chapter 16 Competition and Market Dynamics

Chapter 17 Financial Performance: From Start-Up to Stalwart
Chapter 18 The NetApp Culture: Building a Great Place to Work
Chapter 19 Global Operations: A Worldwide Presence

Chapter 20 R&D and the Spirit of Innovation

Chapter 21 Security, Trust, and Data Protection

Chapter 22 Serving the Enterprise: Customer Stories and Impact
Chapter 23 Navigating Change: Challenges and Adaptations
Chapter 24 The Age of Al: NetApp’s Strategy for the Future
Chapter 25 Looking Forward: Opportunities and Outlook

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

Introduction

NetApp: The Story of An American Company traces the remarkable journey of a
California-based technology enterprise that has helped shape the modern world of
data storage, management, and cloud solutions. Over the past three decades, NetApp
has evolved from a daring Silicon Valley startup into one of the world’s leading
providers of data infrastructure, playing a critical role for organizations navigating the
ever-shifting landscape of enterprise IT.

Founded in 1992 by David Hitz, James Lau, and Michael Malcolm, NetApp—originally
known as Network Appliance, Inc.—set out to simplify the complexities organizations
faced in storing and managing ever-larger volumes of digital information. Their early
innovations, like the NetApp filer and the ONTAP operating system, redefined how
businesses approached data storage, setting new industry standards for simplicity,
reliability, and performance. NetApp’s agile response to the rapidly growing needs of
the internet era allowed it to flourish through both boom and bust, becoming a public
company in 1995 and joining the Fortune 500 in the years that followed.

The company’s forward-thinking approach was not limited to product innovation.
NetApp consistently demonstrated an ability to anticipate and adapt to technological
inflection points—from the rise of flash storage to the advent of the cloud, and more
recently to the challenges and opportunities of artificial intelligence. Through a series
of strategic acquisitions and partnerships, NetApp expanded its capabilities and global
reach, constantly evolving its hardware and software portfolio to remain relevant in a
hyper-competitive market.

Yet, NetApp’s influence extends beyond its technical achievements. The company has
become known for its distinctive corporate culture, earning consistent recognition as a
top employer thanks to its focus on trust, respect, and innovation. This emphasis on
people and values has played a significant role in NetApp’s long-term success, helping
to attract and retain talent while fostering enduring customer relationships.

Today, as enterprises embrace hybrid and multi-cloud architectures, confront
escalating cybersecurity risks, and increasingly prioritize Al-driven insights, NetApp
finds itself at the center of a new age of digital transformation. Its technologies—and
the vision of its leadership—continue to empower businesses worldwide, helping them
turn data into an engine for growth and innovation.

This book explores NetApp’s history, its impact on the technology industry, and the

factors that have shaped its enduring success. With an eye to the present and a view
to the future, we examine how this American company has navigated challenge and
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change, and what its ongoing evolution can teach us about entrepreneurship,
technology, and the power of strategic adaptation.
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CHAPTER ONE: The Founders and the Birth of
NetApp

Every great company often begins with a compelling idea, but it's the people behind
that idea who truly bring it to life. For NetApp, this story began with three individuals:
David Hitz, James Lau, and Michael Malcolm. These weren't just random
entrepreneurs; they were seasoned colleagues who had previously navigated the
demanding, and often tumultuous, waters of the early storage industry at Auspex
Systems. Their shared experiences, both successes and frustrations, laid the
groundwork for a new venture born out of a desire for something simpler, more
efficient, and ultimately, more revolutionary in the burgeoning world of enterprise
data.

Auspex Systems, while a notable player in its time, also served as a proving ground for
what not to do. The founders of NetApp observed firsthand the complexities and
inherent limitations of existing storage solutions. They saw enterprises grappling with
ever-increasing volumes of data, often managed by systems that were unwieldy,
costly, and difficult to scale. It was a problem ripe for disruption, and Hitz, Lau, and
Malcolm believed they had the insights to offer a better way. Their vision wasn’t just
about incremental improvements; it was about fundamentally reimagining how
businesses stored and accessed their critical information.

The year was 1992, a pivotal time in the evolution of computing. The internet was still
in its nascent stages, but the rapid proliferation of personal computers and the
growing demand for networked environments signaled a future where data would be
king. Yet, the infrastructure to support this coming data explosion was lagging.
Existing file servers were often general-purpose machines, burdened by the overhead
of a full operating system, which made them inefficient for the singular task of serving
files quickly and reliably. The trio recognized this gap and began to formulate a plan
for a dedicated appliance that could do one thing exceptionally well: store and serve
data.

Their conversations weren't confined to grand technological concepts; they delved into
the practicalities, the frustrations of system administrators, and the financial pressures
faced by businesses. They understood that simplicity was not merely a convenience
but a necessity for widespread adoption. This core principle would become a hallmark
of NetApp’s early product development and a differentiator in a market dominated by
complex, monolithic solutions. The idea of a specialized "filer" that could seamlessly
integrate into existing network infrastructures, without demanding extensive
reconfigurations or specialized IT teams, was a powerful one.
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While the technical expertise of Hitz and Lau was crucial, Michael Malcolm brought a
vital entrepreneurial spirit and business acumen to the founding team. His experience
in navigating the corporate landscape and securing early-stage funding would be
instrumental in transforming a promising idea into a viable company. The
collaboration among the three was synergistic: the technical visionaries and the
business strategist converging to address a clear market need. Their collective
determination to build something new, something better, fueled their initial efforts and
set the stage for what was to come.

The initial days of any startup are often characterized by intense work, limited
resources, and an unwavering belief in the mission. For Network Appliance, Inc., as it
was first christened, this period was no different. The founders immersed themselves
in the intricacies of designing a purpose-built file server that would be distinct from
anything else on the market. They focused on optimizing every aspect of the system
for storage, from the underlying hardware to the specialized software that would
manage the data. This meticulous attention to detail would ultimately lead to some of
NetApp's most enduring innovations.

Their approach was radical for the time. Instead of adapting existing server
architectures, they sought to build from the ground up, stripping away unnecessary
layers and focusing solely on the efficiencies required for high-performance data
serving. This commitment to efficiency and specialization was a direct response to the
inefficiencies they had observed in previous roles. They understood that the future of
data management would demand systems that were not only powerful but also
inherently streamlined.

The commitment of the founders extended beyond just technical design; it
encompassed the very culture they wanted to instill in their nascent company. They
envisioned a workplace where innovation thrived, where ideas were openly discussed,
and where the focus remained squarely on solving customer problems. This early
emphasis on a collaborative and customer-centric culture would later become a
defining characteristic of NetApp, contributing to its long-term success and reputation
as a desirable place to work. Their personal experiences had taught them that a
strong internal foundation was just as critical as a groundbreaking product.

As they refined their concepts, the founders meticulously planned their entry into the
market. They knew that a compelling product alone wouldn't be enough; they needed
a clear go-to-market strategy, robust engineering, and sufficient capital to scale. The
initial blueprint for NetApp wasn't merely a technical document; it was a
comprehensive vision for building a sustainable and impactful technology company.
This foresight, combined with their hands-on approach, proved invaluable in the
challenging early years.
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The collective expertise and shared vision of David Hitz, James Lau, and Michael
Malcolm formed the bedrock upon which NetApp would be built. Their dissatisfaction
with the status quo in data storage, coupled with their innovative spirit, provided the
impetus for creating a company that would eventually redefine an entire industry.
From the very beginning, their goal was clear: to simplify complex data management
and empower enterprises with better ways to handle their most valuable asset. This
foundational commitment would guide NetApp through decades of technological
change and market evolution.
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