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Introduction
Motorola Solutions Inc. stands as a testament to the enduring spirit of American
innovation and enterprise. Over the course of nearly a century, the company has
evolved from humble beginnings—a small manufacturing outfit founded by two
entrepreneurial brothers—into an industry-leading provider of critical safety, security,
and communications solutions. With its headquarters rooted in Chicago, Illinois, and its
presence extending to communities and organizations across more than 100
countries, the impact and story of Motorola Solutions Inc. is inseparable from the
larger narrative of technological progress and societal transformation.

From the start, Motorola’s founders Paul and Joseph Galvin understood the importance
of connectivity, both as a technical challenge and as a means to transform daily life.
Their first products bridged gaps in a newly electrified America and won them the trust
of major retailers. The landmark launch of the Motorola car radio in 1930 did not just
introduce a new product—it redefined mobility and created a brand that generations
would recognize as a pioneer in “sound in motion.” This flair for invention would
become a defining feature, carrying Motorola through the radio communications
efforts of World War II, to the world’s first commercial portable cellular phone in the
1980s, and into the era of digital data and wireless connectivity.

The journey of Motorola is also one of adaptation and resilience. As consumer
demands, market conditions, and technological landscapes shifted, the company
continually reimagined its focus, sometimes through bold bets and, at other times,
through necessary transformation. The strategic split in 2011 was such a moment,
giving rise to Motorola Solutions—a business singularly committed to serving public
safety, government agencies, and mission-critical enterprises. Today, the name
Motorola Solutions is synonymous with reliable communications, emergency response
technologies, and integrated security solutions.

Beyond products and technologies, this story uncovers how purposeful leadership,
investment in research and development, and a commitment to corporate
responsibility have shaped the company’s culture. Whether through acquisitions that
have expanded technological reach, partnerships that have fostered new market
opportunities, or the relentless pursuit of safer communities, Motorola Solutions has
never lost sight of its dual ambition: to innovate and to serve.

This book endeavors not only to catalog the events and milestones of Motorola
Solutions Inc., but also to illuminate the values and vision that continue to guide it.
Through examining its past, understanding its present, and considering its future
prospects, we seek to provide a comprehensive portrait of an American company
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whose influence is felt in everything from the radios that connect first responders to
the video systems safeguarding schools and businesses.

In chronicling the story of Motorola Solutions, we also explore what it means for a
company to have a legacy—not simply of invention, but of responsibility, partnership,
and the relentless pursuit of a safer, more connected world. The chapters ahead invite
the reader to join this journey, from the inner workings of pioneering projects to the
boardrooms where strategic decisions are made, and ultimately, to the communities
around the world that have been made safer through Motorola Solutions’ unwavering
commitment.
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CHAPTER ONE: The Galvin Brothers and the Birth of
an Enterprise
The year 1928 found America on the cusp of a transformative decade. The Roaring
Twenties were winding down, having ushered in an era of unprecedented prosperity
and cultural shifts. Technology, particularly in the realm of communication and
entertainment, was advancing at a breakneck pace. Radio, once a novelty, was rapidly
becoming a staple in American homes, connecting families to news, music, and stories
like never before. Yet, for all its marvel, early radio still presented a fundamental
inconvenience: it relied on cumbersome batteries. It was into this landscape, ripe with
both progress and practical problems, that two brothers, Paul V. and Joseph Galvin,
stepped with an entrepreneurial spirit and a modest sum of $750.

Paul and Joseph Galvin were not strangers to the world of manufacturing or the
challenges of nascent technologies. Paul, the elder of the two, possessed a keen
business sense and a visionary outlook, while Joseph brought a complementary
acumen for operations and production. They had witnessed firsthand the burgeoning
demand for electronics and understood that success lay not just in inventing new
devices, but in making existing ones more accessible and user-friendly. Their initial
venture, the Galvin Manufacturing Corporation, founded on September 25, 1928, in
Chicago, Illinois, was a testament to this pragmatic approach.

Their first product, a battery eliminator, might seem like a humble beginning for a
company that would one day revolutionize global communications. However, its
significance cannot be overstated. At a time when household electricity was becoming
increasingly widespread, many early radios were still designed to operate on direct
current from batteries. This meant bulky, expensive power sources that needed
frequent replacement. The battery eliminator was a clever solution, a device that
allowed these battery-powered radios to tap into the convenience of alternating
current from wall outlets. It was a bridge product, connecting the old technology to the
new infrastructure, and it was precisely what the market needed.

The Galvin brothers' initial capital of $750, while seemingly small, was a substantial
sum for two individuals starting a business from scratch in the late 1920s. It
represented not just financial commitment, but a deep belief in their product and their
ability to execute. This early frugality and resourcefulness would become ingrained in
the company's DNA, shaping its approach to innovation and growth for decades to
come. Their first customer, Sears, Roebuck and Co., was a pivotal early validation.
Landing a contract with such a retail giant provided not only crucial revenue but also a
significant boost in credibility and market reach for the nascent Galvin Manufacturing
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Corporation.

The collaboration with Sears, Roebuck and Co. was a masterstroke. Sears, at the time,
was a dominant force in American retail, known for its extensive catalog and its ability
to bring a wide array of goods to consumers across the nation. For a small startup like
Galvin Manufacturing, securing Sears as a client meant immediate access to a vast
distribution network and instant recognition. It demonstrated the commercial viability
of their battery eliminator and established a foundation of trust that would prove
invaluable as the company sought to introduce more ambitious products.

The early days were undoubtedly marked by the typical challenges of a fledgling
enterprise: securing supplies, managing production, and navigating the unpredictable
currents of the market. Yet, the Galvin brothers demonstrated a remarkable resilience
and an unwavering commitment to their vision. They understood that innovation
wasn't just about groundbreaking inventions; it was also about meticulous
engineering, efficient manufacturing, and a relentless focus on meeting customer
needs. Their battery eliminator, while not a glamorous invention, was a practical and
necessary one, perfectly aligned with the evolving demands of the American
consumer.

The success of the battery eliminator laid the groundwork for what was to come. It
provided the capital and, more importantly, the confidence needed to venture into
new and more complex areas of electronics. The experience gained from designing,
manufacturing, and distributing their first product proved invaluable, building the
internal capabilities and external relationships that would be essential for future
growth. Without this initial, seemingly modest, success, the more celebrated
innovations that would follow might never have seen the light of day. The Galvin
Manufacturing Corporation was more than just a name; it was the crucible in which the
spirit of innovation and perseverance, characteristic of Motorola Solutions, was forged.
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