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Introduction

For over 130 years, McCormick & Company, Inc. has been at the heart of the world’s
flavor industry. From its founding in a modest Baltimore rowhouse to its status today
as a global leader and S&P 500 powerhouse, McCormick’s story is as rich and varied
as the spices that fill pantries across the globe. The journey of McCormick & Co. tells
not only the history of an ambitious American business but also the evolution of food
culture, consumer tastes, and the responsibilities of a modern global enterprise.

This book is dedicated to unfolding the narrative of McCormick & Company—how it
grew from one man’s determination to an organization that reaches into kitchens and
dining rooms in over 170 countries and territories. We will trace the footsteps of
Willoughby M. McCormick, the 25-year-old entrepreneur who laid the groundwork in
1889, and those of the many innovators and leaders who followed, weathering
disasters and world wars, and shepherding the business through decades of growth
and transformation.

The transformation of McCormick is marked by constant reinvention: rebuilding after
the devastating Baltimore fire of 1904, embracing “Multiple Management” employee
empowerment in the 1930s, and strategically expanding coast-to-coast and abroad.
The company’s journey is as much about people—visionary leaders, dedicated
employees, resilient farmers—as it is about the products themselves. From blending
root beer to acquiring household names like French’s, Frank’s RedHot, and Cholula,
McCormick’s global reach is built on a foundation of strategic decisions, passionate
innovation, and the ability to adapt to changing times.

Central to the McCormick legacy is a relentless pursuit of quality and sustainability. In
recent decades, the company has committed itself to an ambitious sustainability
agenda, investing in ethical sourcing, farmer livelihoods, and bold targets for reducing
emissions and waste. These efforts reflect a modern understanding that business
success and social responsibility are inseparable in forging long-term value for
stakeholders, communities, and the planet.

As McCormick steps into the future, it faces new challenges and opportunities.
Advances in technology, shifting consumer demands, and growing scrutiny of
sustainability practices all shape the company’s trajectory. Yet through it all,
McCormick continues to embrace its role: enhancing the universal experience of
eating by bringing vibrant flavors to homes and restaurants worldwide, while
upholding values of integrity, stewardship, and innovation.

In the chapters that follow, we will explore the many facets of McCormick & Company:
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its origins, its people, its products, and the strategies that have ensured its continued
success. This is the story of an American company—but also a universal story,
revealing how resilience, tradition, and vision can create lasting impact in a changing
world.
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CHAPTER ONE: The Origins of Flavor: Willoughby M.
McCormick and the Founding Years

The year was 1889, a time when America was rapidly transforming, fueled by
industrial innovation and a burgeoning sense of national identity. In Baltimore,
Maryland, a young man named Willoughby M. McCormick, just 25 years old, embarked
on a venture that would, over the next century and beyond, become synonymous with
flavor in kitchens across the globe. His beginnings were decidedly humble, a
testament to the power of entrepreneurial spirit and a keen eye for unmet needs.
Operating from a single room and a cellar, McCormick started his business with a
product line far removed from the spices and seasonings he would later become
famous for.

In those earliest days, the young entrepreneur's focus was on items like root beer, fruit
syrups, flavoring extracts, and juices. He even dabbled in more unconventional
household and medicinal products, including "lron Glue" with the memorable slogan
"Sticks Everything But the Buyer," and "Uncle Sam's Nerve and Bone Liniment,"
advertised as "For Man or Beast." Willoughby McCormick didn't merely wait for
customers to come to him; he took his nascent products directly to the people, selling
them door-to-door. This direct-to-consumer approach, combined with his initial brand
name "Bee Brand," laid the groundwork for what would become McCormick &
Company.

The selection of Baltimore as the company's birthplace was no accident. The city, with
its strategic port location, offered an ideal distribution hub for the aspiring
businessman. Within just a year of its founding, the company’s early success allowed
McCormick to move beyond his initial single room and cellar, relocating to larger
quarters in Baltimore. This early profitability also enabled an expansion of the product
range, adding items such as food colorings, cream of tartar, castor oil, talcum powder,
and various other everyday household goods.

The company's initial focus, while broad, hinted at a future deeply rooted in enhancing
taste and daily life. The flavoring extracts and fruit syrups, in particular, foreshadowed
the direction McCormick & Company would eventually take. It was a gradual evolution,
not an overnight transformation into a spice giant. The early days were characterized
by a willingness to experiment and meet diverse consumer demands, from medicinal
balms to household glues.

A significant turning point came in 1896, seven years after the company’s inception,
when Willoughby McCormick made a pivotal acquisition: the F.G. Emmett Spice
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Company, based in Philadelphia. This move marked McCormick & Company's formal
entry into the spice industry, a decision that would ultimately define its legacy. This
acquisition was an early example of a strategy that would become a hallmark of
McCormick’s growth: strategic expansion through the acquisition of other established
businesses.

In 1903, Willoughby McCormick, alongside his brother Roberdeau, officially
incorporated the company in Maine. This step provided a more formal structure for the
burgeoning enterprise as it continued to expand its reach and product offerings. The
incorporation was later reincorporated in Maryland in 1915, solidifying the company's
ties to its home state.

The company's operations continued to grow, and by 1902, McCormick had acquired a
four-story plant and introduced the "Banquet Brand" for its line of spices and
mustards. The early 1900s were a period of steady progress, with the company even
venturing into new territory in 1910, becoming one of the first in the country to
introduce gauze-pouch tea bags. This diversification, while seemingly minor,
demonstrated McCormick's innovative spirit and willingness to adapt to emerging
consumer preferences and convenience.

Willoughby M. McCormick's leadership was characterized by a hands-on approach and
a commitment to quality. He believed in doing things right, a philosophy encapsulated
in the company's early motto: "Make the Best—Someone Will Buy It." This dedication
to producing high-quality products, even in the diverse initial range, established a
foundation of trust with consumers that would prove invaluable in the decades to
come. His vision was to build a business that served everyday needs, starting with
door-to-door sales and gradually building a reputation for reliable, if varied, goods.

A new generation of leadership began to emerge when Willoughby's nephew, Charles
P. McCormick, joined the company in 1912 as a part-time shipping clerk. Though still
young, Charles would later play a crucial role in the company's future, guiding it
through significant transformations and challenges. His entry into the family business
marked the beginning of a generational handover, ensuring continuity and fresh
perspectives for the company's continued growth.

By the early 1920s, McCormick & Company had grown significantly, manufacturing
over 800 different products. This expansion necessitated larger facilities, and in 1921,
the company began construction on a new corporate headquarters. This landmark
nine-story building in Baltimore, overlooking the Inner Harbor, was a marvel of its
time—the largest steel and concrete structure south of New York City. It housed not
only offices but also a printing plant, an analytical laboratory, a machine shop, a
cafeteria, and even a private railroad siding, demonstrating the scale and ambition of
McCormick’s operations.
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The physical growth reflected the company's increasing market presence. By 1928,
sales had reached $5 million, a substantial figure for the era. This success prompted
plans for further expansion, with new offices slated to open in Houston and San
Francisco in the coming years, signaling a clear intent for nationwide distribution. The
company was steadily building its brand and reaching more consumers across the
country.

Willoughby M. McCormick’s initial vision, though broad in its early product scope, was
always rooted in meeting the demands of the average American household. From
simple extracts and syrups to a wider range of home necessities and, eventually, a
dedicated focus on spices, his entrepreneurial drive laid the groundwork for a
company that would not only survive but thrive for over a century. His direct approach
and commitment to quality instilled an early culture that would continue to define
McCormick & Company through its many evolutionary stages.
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