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Introduction
The story of Mead Johnson is not just the narrative of a company, but a reflection of
American innovation, resilience, and the ever-evolving demands of science-based
healthcare. Established over a century ago, Mead Johnson has left an indelible mark on
global pediatric nutrition, defining industry standards, transforming infant care, and
adapting relentlessly to new challenges and opportunities. From its beginnings as an
entrepreneurial venture by Edward Mead Johnson to its current standing as a critical
division in a major multinational, Mead Johnson's journey mirrors the broader narrative
of American business ingenuity and adaptability.

At the core of Mead Johnson's legacy is a simple yet revolutionary goal: to address the
vital nutritional needs of infants and children. The company’s formative years were
shaped by Edward Mead Johnson’s personal motivation—seeking a solution to his own
child’s life-threatening feeding difficulties. This determination catalyzed pioneering
innovations, starting with Dextri-Maltose, and later products that set new benchmarks
for clinical approval and physician trust. Mead Johnson became synonymous with the
kind of nutrition science that underpinned the health and development of countless
young lives.

Throughout the twentieth century, the landscape of pediatric and nutritional science
changed dramatically, and Mead Johnson kept pace–not only by introducing
groundbreaking products like Nutramigen and Enfamil but also by diversifying into
pharmaceuticals and novel packaging methods. Strategic decisions, including
international expansion and significant leadership transitions, propelled the company
from a regional manufacturer to a global presence. By continually responding to
emerging clinical needs, societal changes, and advances in scientific understanding,
Mead Johnson secured a reputation for both reliability and originality.

Corporate transitions further shaped Mead Johnson's story. The decades under Bristol-
Myers Squibb brought new capital and research capabilities, but also forced a
reevaluation of its core business. The eventual spin-off in 2009 signified a return to
independence, immediately followed by aggressive global growth, especially in Asia
and emerging markets. Mead Johnson’s integration into Reckitt Benckiser in 2017
marked another new chapter, as the company leveraged its strengths within a broader
consumer health context while navigating competitive and regulatory pressures.

Today, Mead Johnson stands at the intersection of tradition and transformation. As
infant nutrition science becomes ever more sophisticated, and as corporate social
responsibility and consumer scrutiny intensify, the company faces new challenges to
its leadership and innovation. With a worldwide portfolio, a commitment to scientific
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rigor, and a focus on both everyday and specialized pediatric nutrition, Mead Johnson
stands poised to write its next chapter—building on a rich legacy while looking ahead
to the future of children's health.

This book traces the arc of Mead Johnson's evolution: from its humble beginnings and
family leadership, through milestones of product development and corporate change,
to its modern role as a global nutrition innovator. By reviewing its history, current
situation, and future prospects, we seek to understand not only the company’s unique
contributions but also what its journey reveals about progress, responsibility, and
purpose in American—and global—business.
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CHAPTER ONE: The Genesis of an Idea
The story of Mead Johnson, a titan in the world of pediatric nutrition, begins not in a
grand corporate boardroom, but with the personal struggles and unwavering vision of
one man: Edward Mead Johnson. Born on April 23, 1852, in Crystal Lake, Pennsylvania,
Edward Mead Johnson was destined to become a pioneering American businessman, a
co-founder of not one, but two significant companies that would leave lasting legacies
in the healthcare and consumer goods sectors. Before he embarked on his
entrepreneurial journey, Johnson pursued a different path, studying law at the
University of Michigan and graduating in 1876. He even practiced law for a brief
period, perhaps honing the analytical skills that would later serve him well in the
complex world of business.

However, the legal profession was not to be his ultimate calling. In 1878, at the age of
26, he joined his elder brother Robert Wood Johnson's partnership, Seabury & Johnson,
initially as a traveling salesman. This early experience on the road likely provided him
with invaluable insights into market demands and customer needs. Soon after, he
transitioned to the advertising department, where his knack for communication and
promotion began to shine. This foundation in sales and marketing would prove crucial
in his future endeavors.

A pivotal moment arrived in late 1885 when Edward Mead Johnson, along with his
brothers Robert Wood Johnson and James Wood Johnson, decided to venture out on
their own, leaving Seabury & Johnson to establish what would become the renowned
Johnson & Johnson. This new enterprise, founded in New Brunswick, New Jersey,
initially focused on manufacturing surgical dressings and medical supplies. Edward
Mead Johnson was instrumental in this early phase, taking charge of sales and
marketing from the company’s New York City office, located first on Cedar Street and
later on William Street. His responsibilities included crafting sales catalogs and price
lists, laying the groundwork for Johnson & Johnson's commercial success.

While Johnson & Johnson flourished under the brothers' collective leadership, Edward
Mead Johnson harbored a growing interest in a specialized area: digestive products.
This interest was not merely a professional curiosity; it was deeply personal. In 1888,
his first son, Ted, was born with a congenital heart defect and faced severe, life-
threatening feeding problems. This harrowing experience as a father ignited a
profound desire in Edward Mead Johnson to find solutions for infants struggling with
digestive difficulties and the inability to tolerate milk. At a time when infant mortality
rates were alarmingly high, with gastrointestinal disorders being a leading cause, his
personal plight resonated with a widespread public health crisis.
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The urgent need to address his son's nutritional challenges led him to explore existing
medical knowledge. He learned of a "gruel" mixture prescribed by Dr. Abraham Jacobi,
widely regarded as the father of American pediatrics, which had helped his son, Ted,
to thrive. This personal success story, coupled with his growing focus on digestive aids
within Johnson & Johnson, cemented Edward Mead Johnson’s conviction that there was
a critical unmet need for specialized nutritional products.

Driven by this conviction, Edward Mead Johnson began to dedicate more of his time
and energy to the company's digestive product lines, collaborating with Scientific
Director Fred Kilmer. This burgeoning interest eventually led him to embark on a new,
independent venture. In 1895, while still associated with Johnson & Johnson, he
established a side business called The American Ferment Company. The initial
purpose of this new company was to develop and manufacture digestive aids, a field
in which Edward Mead Johnson saw immense potential for improving health outcomes.
This move marked the first significant step towards the creation of what would
become Mead Johnson & Company, a testament to Edward Mead Johnson's foresight
and his commitment to addressing critical nutritional needs.
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