
SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

From the MixCache.com library

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

Mattel Inc.
MixCache.com

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

Table of Contents
Introduction
Chapter 1 Beginnings in a Los Angeles Garage: The Founding of Mattel
Chapter 2 The Handlers and Matson: Partners and Early Visionaries
Chapter 3 From Picture Frames to Dollhouse Furniture: Early Ventures
Chapter 4 The Breakout Toy: Uke-A-Doodle and Initial Success
Chapter 5 Revolutionizing Toy Advertising: The Mickey Mouse Club
Sponsorship
Chapter 6 The Birth of Barbie: A Doll That Changed the World
Chapter 7 Innovation and Expansion: Chatty Cathy, See ‘N Say, and More
Chapter 8 Going Public: Mattel’s Entry to Wall Street
Chapter 9 Hot Wheels: Creating a New Toy Car Revolution
Chapter 10 Diversification and Media: Mattel’s Foray Into Entertainment
Chapter 11 Trials and Turbulence: 1970s Financial Challenges and Scandal
Chapter 12 Leadership in Transition: The Arthur Spear Turnaround
Chapter 13 Growth Through Acquisition: Fisher-Price, Matchbox, and Beyond
Chapter 14 American Girl and Pleasant Company: Expanding the Brand
Family
Chapter 15 Facing New Realities: Digital Transformation and Changing
Markets
Chapter 16 Product Portfolio: An Overview of Mattel’s Iconic Brands
Chapter 17 Licensing and Entertainment Partnerships: Jurassic Park and More
Chapter 18 Mattel Creations: Centralizing Content and Multiplatform Strategy
Chapter 19 Global Operations: Manufacturing, Supply Chain, and Workforce
Chapter 20 The Modern Era: Ynon Kreiz and Strategic Renewal
Chapter 21 Social Responsibility: Sustainability, Ethics, and Human Rights
Chapter 22 Philanthropy and Community Initiatives: Play it Forward
Chapter 23 Financial Performance: Navigating the Ups and Downs
Chapter 24 Competition and the Toy Industry Landscape
Chapter 25 The Road Ahead: Mattel’s Future in an Evolving World

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

Introduction
Mattel Inc. stands as one of the most recognizable and influential names in the global
toy industry. Over the course of eight decades, the company’s evolution has paralleled
wider shifts in American business, culture, and entertainment. From its humble
beginnings in a Los Angeles garage to its status as a multinational powerhouse listed
on the S&P 500, Mattel’s story is a compelling chronicle of entrepreneurship,
creativity, and resilience.

The journey of Mattel is marked by visionary founders—Harold “Matt” Matson, Ruth
Handler, and Elliot Handler—whose ingenuity and determination charted the
company’s early course. Initially producing picture frames and dollhouse furniture,
they soon forged new paths thanks to successful products like the Uke-A-Doodle and,
crucially, Barbie. The debut of Barbie in 1959 was more than a commercial triumph; it
signaled a cultural shift and set the stage for a new era in children’s play and learning.
Mattel’s innovations, from television advertising to continual product development,
have repeatedly placed the company at the forefront of its industry.

Yet the history of Mattel is far from linear. Periods of bold expansion have been
interspersed with challenges—including legal troubles, financial downturns, and shifts
in leadership. The departure of the Handler family punctuated a time of reckoning, but
also opened the door to new leaders and renewed strategies. Acquisitions, from Fisher-
Price to American Girl, expanded Mattel’s reach and diversified its offerings, ensuring
relevance through the turbulent waters of changing consumer tastes and global
competition.

In recent decades, Mattel has navigated the transformative impacts of technology and
media, responding to the digital age by revamping its core brands, investing in
entertainment content, and building new partnerships. Bolstered by strong leadership
and a willingness to adapt, the company has embraced sustainability initiatives,
ethical sourcing, and robust philanthropy, positioning itself as a responsible corporate
citizen as well as a commercial leader.

This book explores the vibrant and sometimes tumultuous history of Mattel Inc.,
examining its roots, its most iconic products and milestones, and the leadership
decisions that shaped its destiny. It also provides a close look at Mattel’s present
situation—its global reach, financial performance, social impact, and the challenges
and opportunities that define today’s marketplace.

As Mattel looks ahead to its ninth decade, questions persist and new opportunities
beckon. How will this storied company continue to adapt in a rapidly evolving world?
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What role will toys, play, and entertainment serve for new generations? In the
chapters that follow, we chart the remarkable journey of Mattel Inc.—a story of
imagination, adversity, and enduring influence in American and global business.
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CHAPTER ONE: Beginnings in a Los Angeles Garage:
The Founding of Mattel
Every titan of industry has a genesis story, and for Mattel, it began not in a gleaming
corporate office, but in the humble confines of a Los Angeles garage in 1945. This was
the year that Harold "Matt" Matson, along with the husband-and-wife team of Ruth and
Elliot Handler, joined forces to establish what would become Mattel Creations. The
name itself, "Mattel," was a straightforward amalgamation of "Matt" from Matson and
"El" from Elliot. It was a partnership forged from diverse talents and a shared
entrepreneurial spirit.

Ruth Handler, a woman with a keen eye for business and sales, had previously worked
as a secretary for Paramount Pictures. Elliot Handler, on the other hand, was an
industrial designer with a knack for crafting objects, having initially designed light
fixtures and then moved into making furniture for sale out of his garage. Their
combined skills, alongside Matson’s, set the stage for a new venture, though their
initial product line might surprise those familiar with Mattel’s later, toy-centric empire.

The very first products churned out by Mattel were not dolls or miniature cars, but
picture frames. It was a practical, if unglamorous, starting point for a company that
would eventually shape the imaginations of children worldwide. These picture frames,
crafted from scrap wood and plastic, served as the foundation for an unexpected
pivot. Elliot Handler, ever the innovator, began to utilize the leftover scraps of wood
from the picture frame manufacturing process to design miniature furniture for
dollhouses. This seemingly small creative detour proved to be a stroke of genius.

Ruth Handler, taking charge of the sales organization, found that this dollhouse
furniture resonated with consumers. The dollhouse furniture proved to be a far more
successful venture than the picture frames, hinting at the company's future direction.
This early success, however, was not without its shifts in personnel. Due to ill health,
Harold "Matt" Matson soon sold his share of the nascent company to the Handlers.
This left Ruth and Elliot Handler as the sole proprietors, fully in charge of the
burgeoning enterprise.

The Handlers, now at the helm, continued to explore the toy market. While the
dollhouse furniture had been a stepping stone, they were still searching for their
breakout product. In 1947, their persistence paid off with the introduction of the "Uke-
A-Doodle." This plastic ukulele, designed to make music fun for children, became
Mattel's first major toy success. The Uke-A-Doodle demonstrated Mattel's ability to
create engaging and popular children's products, providing a glimpse into the
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innovations that would define the company for decades to come.

The company officially incorporated in Hawthorne, California, in 1948, marking
another significant step in its formal establishment. From a small garage operation
making picture frames, Mattel was slowly but surely transforming into a recognized
player in the burgeoning post-war American economy. The Handlers, with their blend
of creative design and astute salesmanship, had laid the groundwork for a company
that would not only manufacture toys but would also revolutionize how they were
brought to market.
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