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Introduction
M&T Bank Corporation stands as a testament to resilience, prudent leadership, and
enduring community commitment in the American banking landscape. Founded in
1856 in the bustling trade city of Buffalo, New York, M&T emerged at a pivotal time in
American economic history. As the country’s manufacturing sector boomed and new
financial demands surfaced, the bank’s founders—visionaries like Pascal Pratt,
Bronson Rumsey, and their associates—recognized an urgent need for long-term
credit and robust banking services. Their solution, the Manufacturers and Traders
Trust Company, would not only transform Buffalo’s economic terrain but would
continue to evolve and adapt for more than a century and a half.

This book, "M&T Bank Corp.: The Story of An American Company," explores the
remarkable journey of one of the nation’s most stable and respected financial
institutions. The narrative spans from its 19th-century beginnings through the cycles
of growth, economic upheaval, and technological change that have defined American
banking. It delves into the personalities and turning points that shaped M&T
Bank—charting times of hardship and opportunity, strategic mergers and acquisitions,
expansions into new markets, and the building of a culture that values integrity as
much as profitability.

Central to M&T’s unique story is its ability to blend tradition with innovation. Through
periods of war, depression, recovery, and transformation, the bank has navigated
regulatory shifts, global financial crises, and waves of digital disruption—emerging not
only intact but stronger and more expansive in its reach. Unlike many of its peers,
M&T demonstrated unusual stability during the 2008 financial crisis, maintaining
dividend payouts and delivering consistent quarterly earnings for decades, a
testament to its disciplined management style.

Yet, M&T Bank’s influence extends beyond the balance sheet. A core tenet of its
mission has always been service—not only to customers but to communities and
regions. Philanthropic initiatives, such as the M&T Charitable Foundation, the Amplify
Fund, and ambitious Community Growth Plans, highlight the bank’s ongoing
investment in social and economic development. Through employee volunteerism,
education, affordable housing, and local partnerships, M&T demonstrates what it
means to be a values-driven institution deeply rooted in the fabric of the areas it
serves.

As we explore the company’s present position and strategize on its future prospects,
we encounter a dynamic organization: one that manages over $200 billion in total
assets, commands a vast network of branches and ATMs, and continually seeks out
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opportunities for growth and positive impact. The challenges it faces—from digital
transformation to evolving regulatory demands—are matched by a decades-long
record of adaptability and foresight.

This book invites readers to journey through the full sweep of M&T Bank Corporation’s
legacy—its humble origin, defining moments, leadership and culture, financial
performance, and its unwavering focus on the communities it serves. More than a
corporate chronicle, it is a story of perseverance, innovation, and the American spirit
in action.
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CHAPTER ONE: Foundations: Buffalo and the Birth of
M&T
The story of M&T Bank begins not with a grand pronouncement in a bustling financial
capital, but in the burgeoning city of Buffalo, New York, in the mid-19th century. This
was a Buffalo brimming with ambition, a hub of commerce poised on the cusp of
significant industrial growth. Its strategic location at the western terminus of the Erie
Canal had transformed it from a frontier outpost into a vital conduit for goods and
people traveling between the East Coast and the vast American interior. Yet, for all its
burgeoning activity, Buffalo faced a critical challenge: a banking system ill-equipped to
meet the evolving demands of its rapidly expanding manufacturing sector.

In those days, banking often focused on short-term credit, primarily catering to
merchants and traders engaged in quick transactions. The needs of manufacturers,
however, were fundamentally different. Building factories, acquiring machinery, and
investing in raw materials required substantial, long-term capital — loans that existing
institutions were either unwilling or unable to provide. This gap in the financial
landscape represented both a significant obstacle for the city's industrialists and a ripe
opportunity for those visionary enough to perceive it.

It was against this backdrop of unmet financial need and entrepreneurial spirit that a
group of fourteen prominent Buffalo businessmen convened. Among them were Pascal
Pratt and Bronson Rumsey, figures whose names would become synonymous with the
early history of what would become M&T Bank. These individuals, keenly aware of the
local economy's specific requirements, recognized that Buffalo's prosperity hinged on
the availability of a stable and reliable source of long-term financing for its industrial
endeavors.

Their collective insight led to a groundbreaking decision: to establish a new financial
institution specifically designed to address this critical void. On August 29, 1856, their
efforts culminated in the founding of the "Manufacturers and Traders Trust Company."
The very name itself eloquently articulated its dual purpose and target clientele,
signaling a commitment to both the manufacturing and trading sectors that formed
the bedrock of Buffalo's economy.

The initial capital stock for this ambitious undertaking amounted to $200,000, a
considerable sum for the era. This foundational investment provided the nascent bank
with the necessary resources to begin operations and extend the crucial long-term
loans that had been so conspicuously absent. Securing strong leadership was
paramount, and the founders turned to Henry Martin, a man of considerable
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experience and reputation, who had previously served as president of the Attica and
Buffalo Railroad. Martin assumed the role of the bank's first president, tasked with
steering the institution through its formative years and establishing its operational
framework.

The establishment of Manufacturers and Traders Trust Company was more than just
the opening of another bank; it was a strategic intervention in Buffalo’s economic
development. It demonstrated a proactive approach to fostering industrial growth by
providing the financial infrastructure necessary for businesses to invest, expand, and
innovate. This foundational period laid the groundwork for a financial institution that
would not only survive but thrive through generations of economic change, evolving
from a local Buffalo bank into a regional powerhouse and eventually, a significant
American banking corporation. The initial vision, born from the specific needs of a
dynamic 19th-century city, would prove to be remarkably adaptable and enduring.
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