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Introduction

Throughout American business history, few corporate stories parallel the enduring
legacy and transformation of Lincoln National Corporation, known today as Lincoln
Financial Group. Founded in the early twentieth century against a backdrop of
skepticism toward the insurance industry, Lincoln National sought not just profitability
but the restoration of public trust in financial services. This company’s evolution from
a fledgling life insurance provider in Fort Wayne, Indiana, to a diversified Fortune 200
powerhouse encapsulates a journey defined by vision, resilience, and adaptation.

This book, Lincoln National: The Story of An American Company, endeavors to
document that fascinating trajectory, anchored in both historical context and current
realities. Drawing from over a century of records, leadership insights, and evolving
market strategies, we trace the company's growth from its precarious
beginnings—emerging from the ashes of a failed fraternal insurance venture—through
decades marked by innovation, expansion, and judicious leadership. At pivotal
moments, Lincoln National was shaped by icons such as Perry Randall, Arthur F. Hall,
and more recently, Ellen Cooper, the company’s first female CEO.

Yet, the story of Lincoln National is not simply a chronology of business milestones or
financial achievements. It is the story of core values—integrity, responsibility, and
community—that have served as a compass for the company through both prosperous
eras and periods of adversity. Whether in the midst of world wars, pandemics, or
seismic shifts in the insurance and investment management sectors, Lincoln National
has continually adapted, restructured, and re-envisioned its mission to better serve
millions of Americans.

Over the decades, the company’s business model evolved well beyond life insurance.
Strategic acquisitions, product innovation, and philanthropy have gradually
transformed Lincoln National into a multifaceted leader in annuities, retirement plan
services, and group protection. Simultaneously, Lincoln has assumed a prominent role
in civic life, supporting community initiatives and championing ethical corporate
practices, reflected in its multiple recognitions as one of the "World’s Most Ethical
Companies."

However, this book will also examine the formidable challenges faced by Lincoln
National in the modern era. Financial setbacks, market volatility, regulatory scrutiny,
and shareholder pressure have tested the corporation’s mettle and compelled its
leaders to chart difficult but necessary courses of action. The result is a case study in
both the fragility and the enduring relevance of American financial institutions in the
twenty-first century.
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By melding historic narrative with forward-looking analysis, this book aims to provide
readers with not only a comprehensive account of Lincoln National’s past and present,
but also a thoughtful reflection on its future prospects. Whether you are a student of
business history, a professional in finance, an investor, or simply a reader interested in
the evolution of American enterprise, Lincoln National: The Story of An American
Company will illuminate the triumphs, trials, and transformative changes that continue
to shape this iconic institution.
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CHAPTER ONE: The Founding of Lincoln National:
Origins in Fort Wayne

The story of Lincoln National, a company that would eventually grow to become a
significant force in American finance, begins not with grand pronouncements or
established wealth, but in the burgeoning industrial city of Fort Wayne, Indiana, in the
early years of the twentieth century. This was an era ripe with both opportunity and a
healthy dose of public skepticism, particularly when it came to the intricate world of
insurance. Against this backdrop, a local attorney with an ambitious vision, Perry
Randall, laid the groundwork for what would become Lincoln National Life Insurance
Company.

Fort Wayne in 1905 was a city on the rise, a hub of manufacturing and commerce in
the heartland of America. Yet, the insurance landscape was often murky. While
legitimate companies offered vital financial protection, the industry had also seen its
share of less reputable ventures, leaving many ordinary citizens wary. It was into this
environment that Randall, a man of legal acumen and civic spirit, stepped forward
with the idea of establishing a life insurance company founded on principles of
transparency and unwavering integrity. He understood that trust, more than any other
commodity, would be the bedrock of success in this field.

On June 12, 1905, Randall’s vision began to materialize with the official establishment
of the Lincoln National Life Insurance Company. The initial capital, a sum of $200,000,
represented a significant investment for the time and a testament to the belief in
Randall's endeavor. This sum, while modest by today's standards for launching a
financial institution, was carefully amassed and provided the crucial initial liquidity to
begin operations. It spoke volumes about the commitment of the founding group.

The selection of the name "Lincoln" was a deliberate and profoundly symbolic choice.
In the collective American consciousness, Abraham Lincoln embodied honesty,
steadfastness, and an unyielding commitment to principles. These were precisely the
attributes Randall and his fellow founders wished to associate with their nascent
company. They sought to invoke the spirit of a revered national figure to counter the
prevailing public mistrust in the insurance sector. It was a clever marketing stroke, but
one rooted in a genuine desire for ethical conduct.

To further solidify this powerful association, a truly remarkable step was taken:
securing the permission of Robert Todd Lincoln, Abraham Lincoln's only surviving son,
to use his father's revered image. This act wasn't merely a formality; it was a profound
endorsement. Robert Todd Lincoln, a respected figure in his own right, granting this
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permission bestowed an immediate aura of legitimacy and moral authority upon the
fledgling enterprise. It was a clear signal to the public that this new company intended
to live up to the high ideals associated with the Lincoln name.

The path to Lincoln National’s birth, however, was not entirely smooth, and it was
significantly influenced by the struggles of a preceding firm in Fort Wayne: the
Fraternal Assurance Society of America. This earlier organization, founded by Wilbur
Wynant, had operated on a different, less sustainable model. Wynant had organized
what appeared to be non-profit fraternal insurance companies, which aimed to pay
benefits through assessments on surviving policyholders. In theory, this sounded
appealing, offering mutual support within a community.

In practice, however, such schemes often proved financially precarious, relying heavily
on a constant influx of new members to pay out benefits to older ones. When Wynant
mysteriously disappeared in 1904, the Fraternal Assurance Society was left in
disarray. Local associates, who had been involved with Wynant’s venture, found
themselves facing a critical decision: allow the business to collapse entirely or attempt
to salvage and reorganize it into something more viable and legally sound.

It was this group of local businessmen who chose the latter, embarking on the
challenging task of transforming the struggling fraternal society into a legal reserve
company. This transition was crucial. A legal reserve company operates on a more
traditional and stable insurance model, where reserves are set aside to meet future
policy obligations, rather than relying solely on ongoing assessments. This
fundamental shift from a fraternal model to a legal reserve model marked a critical
moment for the future of insurance in Fort Wayne and, ultimately, for Lincoln National.

While Perry Randall was the driving force behind the initial concept and founding,
another individual would soon emerge as the dominant figure in the company's
formative years: Arthur F. Hall. His leadership would prove instrumental in shaping
Lincoln National's early trajectory and establishing its reputation for stability and
growth. Hall would go on to lead the company for an impressive 37 years, a tenure
that speaks to both his dedication and his acumen in navigating the complex world of
insurance.

Under Hall’s steady hand, Lincoln National began to expand its reach and solidify its
financial footing. By 1911, just six years after its founding, the company boasted a
network of 106 agents. This growing sales force was a clear indicator of the company’s
ability to attract talent and its increasing penetration into the market. More
importantly, Hall prioritized sound financial management, ensuring the company
maintained robust reserves and a conservative approach to underwriting.

Hall’s leadership extended to recruiting skilled professionals who would become vital
to the company's technical operations. One such key hire was Franklin B. Mead, who
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joined in 1911 as Lincoln National’s first full-time actuary. Actuaries are the backbone
of any insurance company, responsible for calculating risks, setting premiums, and
ensuring long-term financial solvency. Mead’s expertise in developing "careful plans
for underwriting life insurance and reinsurance policies" was fundamental. His rigorous
approach ensured that the company took on risks prudently, laying a strong
foundation for future growth.

The meticulous work of Mead and Hall’s strategic vision allowed Lincoln National to not
only survive but thrive. The company was building a reputation, agent by agent, policy
by policy, for reliability and integrity. This early period, marked by careful planning,
steady expansion, and an unwavering commitment to its foundational principles,
would set the stage for Lincoln National’s remarkable journey through the twentieth
century and beyond. The seeds of a lasting American enterprise were firmly planted in
the soil of Fort Wayne.
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