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Introduction

In the vast and ever-evolving landscape of American business, few companies
exemplify the intricate interplay between ambition, infrastructure, and the nation's
growing energy needs like Kinder Morgan. Founded in 1997 by Richard D. Kinder and
William V. Morgan, Kinder Morgan has grown from a modest acquisition to become one
of the largest energy infrastructure firms in North America. Its pipelines and terminals
span thousands of miles, carrying the fuels that drive the engines of the American
economy, while its business model and strategic decisions have often set the standard
in the midstream energy sector.

The story of Kinder Morgan is far more than a corporate timeline or a catalogue of
business deals. It is, at its heart, a tale of vision—of spotting opportunity where others
saw only discarded assets and of building something new and resilient in a rapidly
changing industry. Emerging from the shadow of Enron's meteoric rise and
catastrophic fall, Kinder Morgan set out on a distinct path, guided by the conviction
and experience of its founders and a keen understanding of the shifting dynamics in
energy markets and public policy.

Over the decades, Kinder Morgan's journey has been defined by game-changing
acquisitions, such as the reverse merger with KN Energy and the pivotal purchase of El
Paso Corp., which transformed the company into North America's premier pipeline
operator. Each of these moves signaled not only ambition, but also a nuanced
appreciation of market needs and the importance of scale in an industry where
infrastructure is king. Even during times of financial stress or public controversy,
Kinder Morgan has demonstrated a remarkable ability to adapt, evolve, and often
thrive, underscoring the essential role energy infrastructure plays in modern society.

Yet, Kinder Morgan’s ascent has not been without challenges. Environmental incidents,
community pushback, regulatory roadblocks, and internal reckonings over business
practices have all left their mark. The company’s ability to confront and address these
hurdles—sometimes successfully, sometimes less so—speaks to the broader
complexities of managing giant physical systems across diverse and sometimes fragile
ecosystems. Its story raises critical questions about safety, sustainability, and what it
means for a corporate giant to act as a responsible steward of irreplaceable
infrastructure.

Today, Kinder Morgan stands at a crossroads, caught between a heritage of fossil fuel
transport and a future increasingly defined by the imperatives of decarbonization and
energy transition. Its recent investments in renewable natural gas, hydrogen, and
carbon capture reveal a company preparing, cautiously, for the realities of a new
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energy era. At the same time, Kinder Morgan remains a dominant pipeline operator,
essential to meeting current demands even as it explores new directions.

This book invites you to journey through the history, present challenges, and future
possibilities of Kinder Morgan. By examining the company’s origins, leadership,
business decisions, and social impacts, we gain rare insight into not only the company
itself, but also the larger forces shaping America's energy infrastructure. Whether you
are a student of business history, an energy professional, or a citizen interested in the
story behind the fuel in your tank, Kinder Morgan's tale is a fascinating, instructive,
and quintessentially American saga.
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CHAPTER ONE: The Birth of Kinder Morgan

The year 1997 was a pivotal one in the American energy landscape. The deregulation
wave of the previous decade had reshaped the industry, fostering an environment
where innovation and aggressive business strategies could yield immense rewards. It
was into this dynamic setting that Kinder Morgan emerged, not with a bang, but with a
calculated, strategic acquisition that would lay the foundation for an energy giant. The
genesis of the company was rooted in the vision of two men: Richard D. Kinder, a
former president and COO of the enigmatic Enron Corporation, and his long-time
college friend, William V. Morgan. Their initial foray into the energy infrastructure
business was surprisingly modest, yet profoundly impactful.

Richard Kinder's departure from Enron in 1996 had sent ripples through the energy
trading world. Having served as president and chief operating officer, he was a key
architect in Enron's early expansion, particularly in its pipeline and natural gas
businesses. His decision to leave, reportedly after being passed over for the top CEO
position, marked a turning point in his career and, as events would prove, in the
energy sector itself. Unfettered by corporate hierarchy, Kinder was now free to pursue
his own entrepreneurial ambitions, armed with invaluable experience and a deep
understanding of the intricacies of energy markets.

His partner in this new venture, William V. Morgan, shared a long history with Kinder,
dating back to their college days. This personal connection would form a bedrock of
trust and mutual understanding as they embarked on the challenging task of building
a new company from the ground up. Their collaboration was not merely a financial
partnership; it was a synergy of complementary skills and shared values, a critical
component in navigating the complex world of energy infrastructure.

The initial target of their ambition was a relatively small, yet strategically significant,
asset: the general partner of Enron Liquids Pipeline, L.P. This acquisition, valued at
$40 million, might seem inconsequential in hindsight given Kinder Morgan’s eventual
scale, but it was precisely this modest starting point that underscored their disciplined
approach. Unlike the high-flying, often speculative ventures that characterized parts of
the energy sector at the time, Kinder and Morgan focused on tangible assets that
generated predictable cash flows. They weren't chasing the next big trade; they were
building an infrastructure business, brick by pipeline segment, at a time when many
were captivated by the allure of pure trading profits.

This initial purchase formed the bedrock for Kinder Morgan Energy Partners (KMP), the

entity that would serve as the primary vehicle for their ambitious expansion plans. The
strategic wisdom behind acquiring a general partner interest was clear: it provided
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control over operational assets with a relatively smaller capital outlay, allowing them
to leverage their expertise and grow the business without immediately incurring
massive debt. It was a testament to their understanding of financial structuring and
their ability to identify undervalued opportunities within the energy landscape.

The timing of their entry was also propitious. The mid-to-late 1990s witnessed a surge
in demand for reliable energy transportation. Economic growth, coupled with the
increasing reliance on natural gas as a cleaner burning fuel, created a robust
environment for companies specializing in pipelines and terminals. Kinder and Morgan
recognized this fundamental need for infrastructure, understanding that even as
energy markets fluctuated, the physical means of moving energy from producer to
consumer would remain indispensable. They weren't betting on the price of oil or gas;
they were betting on the enduring necessity of the "toll road" that carried it.

Their strategy from the outset was clear and unwavering: disciplined growth through
strategic acquisitions and efficient operation of existing assets. They understood that
in the infrastructure business, scale mattered. A larger network meant greater
efficiency, broader reach, and enhanced ability to serve diverse markets. This
philosophy would guide their decisions for years to come, transforming KMP from a
niche player into a formidable force.

The very name, Kinder Morgan, was a direct reflection of the partnership that forged
the company. It embodied the personal commitment and shared vision of its founders.
This was not an impersonal corporate entity; it was a venture built on the reputations
and the direct involvement of Richard Kinder and William Morgan. Their hands-on
approach and unwavering focus on operational excellence would become hallmarks of
the company’s culture.

The initial team assembled by Kinder and Morgan was lean but experienced,
comprised of individuals who shared their pragmatic outlook. They emphasized
efficiency, cost control, and a deep understanding of the physical assets they
managed. This was a stark contrast to the often-bloated corporate structures
prevalent in some larger energy companies. Kinder Morgan’s early success was a
testament to the power of a focused team with a clear mission.

The $40 million acquisition, while modest, represented a significant personal
commitment from the founders. This was not merely an investment of capital; it was
an investment of their reputations, their time, and their considerable expertise. They
were putting their own money and their professional futures on the line, a clear signal
of their conviction in the viability and growth potential of their new venture. This
personal stake fostered a culture of ownership and accountability that permeated the
nascent company.

The early days of Kinder Morgan were characterized by a relentless focus on
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integrating the newly acquired assets and optimizing their performance. Richard
Kinder, with his operational background, was particularly adept at identifying
inefficiencies and streamlining processes. This hands-on management style was
crucial in establishing the operational rigor that would become a defining
characteristic of the company as it grew. They understood that even the most
impressive pipeline network was only as good as its operational efficiency and
reliability.

The vision extended beyond simply operating existing infrastructure. Kinder and
Morgan envisioned a consolidated network, a seamless web of pipelines and terminals
that could serve a wide array of customers and energy products. They recognized the
fragmented nature of the existing midstream sector and saw an opportunity to create
a more integrated and efficient system. This long-term strategic outlook distinguished
them from many of their contemporaries.

The foundation laid in 1997, with that initial $40 million acquisition, proved to be
remarkably robust. It was a testament to the founders' astute understanding of the
energy infrastructure business and their disciplined approach to growth. They
understood that true value lay not in speculative trading, but in the stable, fee-based
revenues generated by essential physical assets. The birth of Kinder Morgan was not a
random event; it was the deliberate and calculated first step in the construction of an
energy empire, a journey that would reshape the North American energy landscape for
decades to come.
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