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Introduction

Kraft Foods Inc-A: The Story of An American Company is a chronicle of resilience,
innovation, and transformation that mirrors the evolution of American industry itself.
From its modest origins at the dawn of the twentieth century to its complex modern
presence as part of global conglomerates, Kraft’'s journey illuminates the
entrepreneurial spirit that shapes American business and the ever-changing tastes
and demands of consumers worldwide.

At the center of this narrative is James L. Kraft, whose vision and tenacity propelled a
small Chicago cheese business into a household name synonymous with comfort,
convenience, and American culinary culture. Starting with little more than a horse, a
rented wagon, and a few dollars, Kraft's early setbacks only fueled his determination
to innovate. The creation of pasteurized processed cheese—a product that
revolutionized the way Americans consumed and preserved dairy—was an early
indicator of the company’s commitment to both science and practicality.

As Kraft grew, so too did its ambition. Strategic mergers and acquisitions led to a
period of rapid expansion, integrating some of the world’s most beloved brands like
Philadelphia cream cheese, Nabisco, and Cadbury into its fold. The company’s
willingness to adapt—whether through pioneering national advertising, entering new
food categories, or pursuing global markets—enabled Kraft to remain a dynamic
leader in a fiercely competitive industry. The transformative years under corporate
giants like Philip Morris, and subsequently through high-profile transactions and public
offerings, brought Kraft to the S&P 500 and cemented its place in the pantheon of
American business icons.

The twenty-first century introduced fresh challenges and opportunities as the food
industry was reshaped by globalization, evolving consumer preferences, and
disruptive competitors. Kraft’s strategic split into Mondelez International and Kraft
Foods Group reflected an understanding of diverse market demands, allowing each
entity to focus more intently on its core strengths. The subsequent merger of Kraft
Foods Group with Heinz created a new powerhouse—The Kraft Heinz
Company—further extending the legacy of innovation and growth, but also introducing
new questions about scale, agility, and future relevance.

Amidst these changes, Kraft’s iconic brands—Velveeta, Kraft Macaroni & Cheese,
Oscar Mayer, Oreo, and Maxwell House among them—have remained staples of
American households. The company’s legacy is not just one of enduring products, but
also of shaping the very way Americans eat, celebrate, and connect. By tracing the
story of Kraft Foods Inc-A, we gain not only a window into the life of an extraordinary
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company but also a deeper appreciation for the social, economic, and cultural forces
that continue to mold the American marketplace.

This book seeks to provide a comprehensive account of Kraft’'s history, its present
situation, and its future prospects. In doing so, it reveals a story of adaptation, risk-
taking, and reinvention—a story that is as much about the fabric of modern America
as it is about food. Through boom and bust, innovation and tradition, consolidation and
transformation, the narrative of Kraft Foods Inc-A offers lessons in resilience and
reinvention, resonating with anyone interested in the complexities of business and the
ways that great companies shape our everyday lives.
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CHAPTER ONE: The Humble Beginnings of an
American Icon

The story of Kraft Foods Inc. begins not in a grand corporate boardroom, but on the
bustling, gritty streets of Chicago at the dawn of the 20th century. It was here, in
1903, that a determined young man named James L. Kraft, armed with little more than
ambition and a rudimentary business plan, set out to carve his niche in the burgeoning
American food landscape. His initial capital was a meager $65, roughly equivalent to
$1,850 in 2023, and his primary assets were a rented horse named Paddy and a
wagon. With this modest setup, Kraft embarked on a door-to-door wholesale cheese
business, buying cheese from Chicago’s Water Street wholesale market and reselling it
to local merchants.

James L. Kraft was born in Stevensville, Ontario, Canada, on December 11, 1874. He
was the second of eleven children in a Mennonite farming family, and his early life on
a dairy farm provided him with an intimate understanding of cheese production and
the challenges associated with its preservation and distribution. These early lessons,
though perhaps not immediately recognized for their future significance, would prove
invaluable in his entrepreneurial journey.

Before his arrival in Chicago, Kraft had briefly settled in Buffalo, New York, in 1902,
where he became involved with the Shefford Cheese Company, even rising to the
position of secretary and treasurer. The following year, he became a partner in the
company. However, a pivotal moment arrived when his partners abruptly dissolved
their agreement while Kraft was on a business trip in Chicago. Stranded in the bustling
metropolis with limited funds, Kraft faced a choice: give up or forge a new path. He
chose the latter, demonstrating the resilience that would become a hallmark of his
career.

His first year in business was, by all accounts, a struggle. The fledgling operation
suffered a loss of $3,000 and even the loss of his horse, Paddy, a significant setback
for someone operating on such a tight budget. Yet, James Kraft persevered. He
continued to buy cheese wholesale each day and diligently resell it to local grocers,
slowly but surely building a network and reputation. This direct, hands-on approach
allowed him to understand the needs of his customers and the challenges of the
cheese market firsthand.

The initial struggles eventually gave way to a period of modest but consistent growth.

By 19009, just six years after his inauspicious start, James Kraft had not only stabilized
his business but had also generated enough success to invite his four
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brothers—Charles, Fred, John, and Norman—to join him. This family collaboration
marked a significant turning point, formalizing the operation and laying the
groundwork for future expansion. In that same year, they officially incorporated the
business as J.L. Kraft and Bros. Company.

The decision to incorporate underscored James Kraft's burgeoning vision beyond a
simple one-man cheese delivery service. With his brothers onboard, the company
gained a stronger organizational structure and the combined efforts of a dedicated
family team. This collective drive was crucial as they navigated the competitive food
industry of the early 20th century, where opportunities for innovation and growth were
plentiful for those with the foresight and determination to seize them. The foundation
of an American icon had been firmly established, built on the simple premise of
delivering quality cheese, one wagonload at a time.
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