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Introduction

The history of International Paper is, in many ways, the history of American industrial
ingenuity, resilience, and adaptation on a global stage. Founded in 1898 through the
merger of seventeen northeastern mills, International Paper quickly established itself
as the country's leading supplier of newsprint at a time when the United States was
entering a golden age of communication, industry, and urban growth. Over more than
a century, the company has evolved in response to the shifting landscapes of
technology, consumer demand, international geopolitics, and environmental
responsibility. The story of International Paper is not just the chronicle of a corporation
but a lens through which we can glimpse the changing face of industry and society,
both in North America and around the world.

From its origins in upstate New York, where the mighty Hudson River Mill served as a
beacon of innovation, International Paper charted a trajectory that paralleled the
dramatic rise of American manufacturing might. The company grew rapidly,
introducing technological advancements such as the use of the Fourdrinier machine
for linerboard production and pioneering the manufacture of bleached kraft paper for
new consumer applications. In its early decades, International Paper supplied sixty
percent of the nation's newsprint, fueling the growth of mass media and the spread of
information. These developments did not occur in isolation; they reflected, and helped
to shape, wider patterns in industry and society—from urbanization and population
growth to wartime mobilization and the transformation of rural economies.

As the twentieth century progressed, International Paper became an emblem of
adaptability, facing the twin challenges of labor unrest and the need for
modernization. The company embarked on a series of major acquisitions and
international ventures, solidifying its leadership while expanding its capabilities and
market reach. Through these decades, International Paper encountered fierce
competition, antitrust scrutiny, and periods of profound change, always striving to
maintain its position at the forefront of an increasingly globalized pulp and paper
sector. Events such as the historic labor strikes of the 1980s, its strategic moves in
Latin America, Europe, and beyond, and its ongoing program of mergers and
restructuring provide a window onto the complex interplay between capital, labor, and
technological change.

The dawn of the twenty-first century presented new challenges and opportunities.
From major spin-offs that remade the company’s structure to the strategic acquisition
of Temple-Inland, DS Smith, and others, International Paper has continually reinvented
itself. At the same time, it faces escalating demands to operate sustainably,
responsibly manage forests, and reduce its environmental footprint. With a renewed
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focus on circularity, innovation, and renewable energy, International Paper is not
merely responding to global expectations—it is actively helping to shape the future
standards for manufacturing, sustainability, and corporate citizenship.

Today, International Paper is a $19 billion enterprise, the largest in its sector, with
operations spanning thirty countries and a diverse product portfolio that touches
nearly every aspect of daily life, from packaging groceries and appliances to providing
the pulp that makes diapers and personal care products. Its leadership team,
headquartered in Memphis, Tennessee, is overseeing a new era of strategic
expansion, technological advancement, and environmental stewardship. The
company’s commitment to its workforce, its communities, and the environment has
only grown, as reflected in ambitious Vision 2030 goals, wide-ranging sustainability
initiatives, and significant conservation successes.

This book offers a comprehensive account of International Paper’s journey—from its
founding amid the forests and rivers of the northeastern United States to its current
status as a global industry leader and sustainability pioneer. It seeks to illuminate not
just the evolution of a company but also the shifting tides of business, technology, and
society that have defined modern papermaking. By exploring International Paper's
past, present, and future, readers will come to understand the enduring importance of
this American company—and the vital role that paper, packaging, and fiber-based
products continue to play in a rapidly changing world.
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CHAPTER ONE: The Birth of an Industry Giant:
Founding and Early Years

The close of the 19th century in the United States was a period of immense
industrialization and consolidation. Small, independent businesses, once the backbone
of the American economy, were rapidly being absorbed into larger, more powerful
entities. This was particularly true in industries tied to the burgeoning demand for
mass communication, and none more so than papermaking, especially newsprint. As
newspapers grew in size and circulation, fueled by an increasingly literate public and
technological advancements like the Linotype machine, the need for a consistent, high-
volume supply of paper became paramount. It was against this backdrop that
International Paper was born.

On January 31, 1898, in Albany, New York, a new corporate entity emerged, destined
to become the largest pulp and paper company in the world: International Paper. This
was not a modest beginning; rather, it was a colossal merger of seventeen
independent pulp and paper mills scattered across the northeastern United States.
The combined holdings of these mills included a staggering 1.7 million acres of
timberland in the Northeast and Canada, a testament to the scale of their ambition.
This consolidation was driven by a desire for efficiency, control over raw materials,
and the ability to meet the insatiable appetite for paper.

Among the visionary individuals who orchestrated this monumental union were
William Augustus Russell and Hugh J. Chisholm. Russell, a prominent businessman and
former U.S. Congressman from Massachusetts, brought a wealth of experience in the
papermaking industry to the table. He had been involved in his father's papermaking
business since 1848 and later founded the Russell Paper Company in 1852. His
extensive network and understanding of the industry were invaluable in bringing
together such a disparate group of mills. Indeed, Russell was the first president of
International Paper, though his tenure was tragically cut short by his death in January
1899, less than a year after the company's incorporation.

Hugh J. Chisholm, a Canadian-born industrialist who had become a U.S. citizen,
succeeded Russell as president and played an equally crucial role in the company's
formative years. Chisholm's journey to becoming a titan of the paper industry was as
remarkable as it was unconventional. He began his entrepreneurial career as a
newsboy, selling papers on trains and steamboats, eventually building a vast
distribution network that spanned thousands of miles of rail and steamship lines
across the U.S. and Canada. His early exposure to the news business undoubtedly
gave him a keen understanding of the demand for paper. By the time International
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Paper was formed, Chisholm had already founded several pulp and paper companies,
an iron foundry, a power company, and even two railroads. This diverse background
made him a formidable figure in the industrial landscape of the late 19th century.

The sheer size of the newly formed International Paper was unprecedented. With a
combined daily output of 1,300 tons of paper and a capital stock of $45 million, it
instantly became the world's largest paper manufacturer. In its infancy, International
Paper commanded an impressive 60% of all newsprint supplied in the United States,
even exporting to countries like Argentina, England, and Australia. This dominance
was not merely a matter of scale; it was also a reflection of the strategic timing of the
merger. The invention of the Linotype machine by Ottmar Mergenthaler in the late
19th century had revolutionized typesetting, dramatically increasing the efficiency of
printing and, consequently, the demand for newsprint. Philip Tell Dodge, the president
of the Mergenthaler Linotype Company, served as chairman of International Paper for
eleven years, underscoring the symbiotic relationship between the production of
newsprint and the technology that consumed it. The Linotype, by casting entire lines
of type at once, accelerated printing production and made newspapers, books, and
magazines far more accessible to a wider populace. This surge in printed materials
ensured a robust market for International Paper's core product.

Beyond its massive production capacity, International Paper also established early
benchmarks for innovation and responsible resource management. Under Hugh
Chisholm's leadership, the company initiated the first forest management program in
the American pulp and paper industry. This pioneering effort, which included
forbidding the harvesting of immature trees, demonstrated a foresight unusual for the
era, laying the groundwork for sustainable forestry practices. Chisholm also fostered a
close relationship with the Yale University School of Forestry, which further aided the
company in its efforts to select trees for cutting and develop sustainable forest
management principles. Additionally, in 1903, International Paper established the
Central Test Bureau in Glens Falls, New York, the industry's first laboratory dedicated
to research and development. This commitment to scientific inquiry signaled a
dedication to improving processes and products, a philosophy that would continue to
define the company for generations.

The early years of International Paper were not without their challenges, but the
company's strong leadership and foundational principles allowed it to navigate the
complexities of a rapidly industrializing nation. Its ability to consolidate disparate mills,
secure vast timberlands, and embrace technological advancements positioned it as an
indispensable force in the American economy. From the forests of the Northeast to the
bustling printing presses of major cities, International Paper was laying the
groundwork for an enduring legacy, shaping not just the pulp and paper industry, but
the very fabric of communication and commerce in the United States.
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