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Introduction
The Hartford Financial Services Group, Inc.—known simply as The Hartford—is a
company woven deep into the fabric of American business life. For over two centuries,
The Hartford has played a crucial role in helping individuals, businesses, and
communities manage risk, protect what they value most, and recover after adversity.
Few companies in the United States can claim a legacy so enduring, marked by
resilience in the face of disaster, the vision to adapt through successive eras of
economic and social change, and the continued drive for innovation.

Founded in 1810 by a group of merchants with modest capital and big aspirations, The
Hartford began as a local fire insurance provider in Connecticut. Its journey from those
humble beginnings to a Fortune 500 company listed on the S&P 500 is a story of
adaptation, courage, and transformation. The company’s willingness to stand by its
policyholders during some of the most destructive events in American history—paying
claims after the great fires of New York and Chicago, and again after the 1906 San
Francisco earthquake—solidified its reputation for integrity and financial fortitude. The
now-iconic stag logo became a symbol not just of the company, but of trustworthiness
and American resolve.

Through decades of change, The Hartford diversified to meet the evolving needs of the
nation. From pioneering automobile coverage at the dawn of motoring to entering the
life insurance and corporate benefits markets, innovation has been a hallmark of The
Hartford’s approach. Landmark moments, such as insuring major infrastructural
wonders like the Hoover Dam and Golden Gate Bridge, highlight the firm’s importance
in underwriting not just individual security, but the progress of a nation itself.

As the financial landscape shifted and the Global Financial Crisis tested the entire
industry, The Hartford demonstrated the ability to steer through instability with a
decisive focus on core strengths. Strategic divestments and investments in technology
have left the company leaner, stronger, and ready to innovate. Today, its presence
spans property and casualty insurance, group benefits, and mutual funds, offering
security to millions of clients while maintaining a deep commitment to responsible
business practices and social responsibility.

This book explores the remarkable history of The Hartford—from its 19th-century
origins to its position in the present day and its prospects for the future. We examine
not just a company, but the story of American ingenuity, perseverance, and
adaptability. Through its challenges and achievements, The Hartford’s narrative offers
insight into how an institution can evolve in step with the country it serves, remaining
relevant and resilient across generations.
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CHAPTER ONE: Origins: Founding Hartford Fire
Insurance Company (1810)
The story of The Hartford, a company that would become a cornerstone of American
finance, begins not with grand pronouncements or legislative mandates, but with a
meeting of local merchants in a Hartford, Connecticut, inn in 1810. These were men of
commerce, acutely aware of the risks that pervaded their livelihoods in the early 19th
century. Fire, in particular, was an ever-present and devastating threat to their
warehouses, goods, and very means of income. It was this practical concern that
spurred them to action, laying the groundwork for what would become the Hartford
Fire Insurance Company.

At this formative gathering, the merchants decided to pool their resources,
recognizing that shared risk could provide a measure of security that individual efforts
could not. They established the Hartford Fire Insurance Company with a working
capital of $15,000. This sum, while modest by modern standards, was a substantial
amount of money for the time, reflecting the seriousness with which these founders
approached their venture. The intention was clear: to formalize a system of protection
against the ravages of fire, a system that had previously existed in less structured
forms.

In the nascent years of the United States, informal insurance arrangements had
existed, with some merchants, like Jeremiah Wadsworth of Hartford, providing fire
insurance as early as 1794. However, the formation of the Hartford Fire Insurance
Company marked a more organized and official approach to this critical need. The
company's business model was straightforward for its time: it accepted premiums
from policyholders, used these funds to pay fire brigades for protecting insured
properties, and, crucially, committed to covering the costs of replacing buildings lost
to fire.

The early years of the Hartford Fire Insurance Company were marked by steady, if not
dramatic, progress. The business prospered, with careful management of losses and
consistent premium income. For the first two years of its operation, no losses were
reported, which undoubtedly instilled confidence in both the founders and their initial
policyholders. The overhead was remarkably low, with the company’s treasurer
drawing a modest salary, supplemented by a small allowance for essentials like
firewood. This lean operation allowed the company to build its financial footing.

Fifteen years after its founding, in 1825, the Hartford Fire Insurance Company took a
notable step that underscored its growing influence and reach: it wrote its first
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insurance policy for an institution of higher education, Yale University. This early
connection to a prestigious academic institution highlighted the company’s expanding
client base beyond local merchants and its commitment to protecting vital community
assets. It was a clear signal that the company was not merely a local enterprise, but
one with aspirations to serve a broader American landscape.

The company's initial president was Nathaniel Terry, an individual who, like many of
the founders, embodied the spirit of early American entrepreneurship and civic
responsibility. He was also the uncle of Eliphalet Terry, who would later play a pivotal
role in the company's history. The foundation laid by Nathaniel and the other initial
investors, though seemingly simple, provided the bedrock upon which a resilient and
enduring financial institution would be built.

While the primary focus of the Hartford Fire Insurance Company was, as its name
suggests, fire insurance, the burgeoning American economy and its evolving needs
would soon present opportunities for diversification. The threats of the era extended
beyond just fire, encompassing a range of risks associated with expanding trade,
burgeoning industries, and an increasingly mobile population. This early period of
operation, characterized by careful growth and a clear purpose, set the stage for the
dramatic challenges and transformations that lay ahead for the nascent company.
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