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Introduction

For more than 150 years, the H.J. Heinz Company has woven itself into the very fabric
of American life. From its earliest days as a modest operation in Sharpsburg,
Pennsylvania, to its current status as a global food powerhouse, the story of Heinz is
inextricably linked with the story of American enterprise, ingenuity, and evolving
taste. This book, "Heinz (H.J.): The Story of An American Company," offers a sweeping
chronicle of that journey—one that illuminates not just the evolution of a corporation,
but the broader narrative of innovation and adaptation that has defined American
business history.

Founded by an ambitious young entrepreneur, Henry John Heinz, who began selling
produce from his family's garden at just eight years old, Heinz’'s origins were humble
but propelled by a powerful vision. The clear glass horseradish bottle, which launched
the company in 1869, would become a symbol of Heinz's lifelong commitment to
quality and transparency. Even when the Panic of 1873 forced the company into
bankruptcy, Heinz’s unyielding resilience saw it rise again, laying the groundwork for
the introduction of an American icon: Heinz Ketchup.

Throughout the late nineteenth and early twentieth centuries, the H.J. Heinz Company
was at the forefront of innovation—not only in developing new products, but also in
marketing, food safety, and employee welfare. As the company grew, it pioneered
business practices that later became benchmarks for the entire food industry, from
assembly line production to illuminated advertising and factory tours showcasing
immaculate working conditions. The famous "57 Varieties" slogan was not just clever
branding; it was an emblem of Heinz’s audacity and artistry in the marketplace.

The leadership transitions that followed Henry John Heinz’s passing maintained the
founder’s values while steering the company through new eras of challenge and
opportunity. Heinz expanded into international markets, navigated seismic shifts like
the Great Depression, and by the mid-twentieth century had become a truly global
enterprise, acquiring renowned brands and adapting to shifting consumer habits. The
latter half of the century ushered in a complex era of mergers, acquisitions, and
ultimately, the profound transformation brought about by its merger with Kraft Foods,
orchestrated by Berkshire Hathaway and 3G Capital.

Today, as The Kraft Heinz Company, the legacy of H.J. Heinz endures. The company
continues to innovate in product development and technology, while also committing
itself to sustainability and social responsibility on a scale befitting its status. From Al-
driven supply chains to new benchmarks in environmental stewardship and nutrition,
Heinz faces the future with the same pioneering spirit that defined its earliest days.
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However, it must also confront contemporary challenges: changing consumer
preferences, intense global competition, and a food landscape in the midst of dramatic
transformation.

This book is an examination of Heinz's rich past, its dynamic present, and the avenues
that beckon in the future. We will delve into stories of risk, vision, and perseverance,
and spotlight the individuals and innovations that have powered the company’s
enduring success. Whether you are a business enthusiast, a student of history, or
simply someone with a taste for ketchup and the American story, "Heinz (H.]).): The
Story of An American Company" invites you to discover the remarkable saga behind
one of the world’s most trusted and beloved brands.
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CHAPTER ONE: The Entrepreneur from Pittsburgh:
Henry John Heinz

The story of the H.J. Heinz Company begins not with a sprawling factory or a global
brand, but with a curious, ambitious boy in mid-19th century Pittsburgh. Henry John
Heinz, born on October 11, 1844, was the first of eight children to German immigrants
John Henry Heinz and Anna Margaretha Schmidt. His father, John Henry, had arrived in
Birmingham, Pennsylvania (a section of Pittsburgh), from Kallstadt, Bavaria, in 1840,
finding work as a brick maker. Anna Margaretha, who had emigrated from Hesse-
Kassel, joined him in 1843, and they married that same year.

Young Henry's early life was steeped in the values of hard work and self-sufficiency
that characterized many immigrant families of the era. His parents, both Lutherans,
raised him in their faith, and he was confirmed as such. When Henry was five, the
family moved to Sharpsburg, where his father established his own brick-making
business. It was in this new home, particularly in its basement, that the seeds of
Henry’s future empire were sown. His mother, a skilled homemaker, made pickles, and
it was here that Henry learned from his father how to grind the spices, a crucial skill
for preserving food.

From a remarkably young age, Henry displayed an innate entrepreneurial spirit. He
began selling surplus produce from his mother's four-acre garden to local grocers,
demonstrating a keen eye for commerce and a knack for sales. By the time he was a
teenager, still under seventeen, he had already managed to sell over $2,000 worth of
produce in a single summer, a substantial sum for the time. This early success wasn't
merely about moving goods; it was about understanding demand, cultivating a reliable
supply, and building relationships with customers. He even employed several people
by the age of sixteen to help cultivate and deliver produce.

While his parents harbored hopes of him becoming a preacher, even enrolling him in
the Allegheny Seminary at fourteen, Henry’s inclination leaned firmly toward the world
of business. He pursued bookkeeping classes at Duff’'s Business College in Pittsburgh,
further honing his practical skills while simultaneously assisting his father at the
brickyard. There, he even devised new methods that allowed for brick production
during the colder winter months, a testament to his innovative thinking.

However, the allure of prepared foods, particularly the pungent horseradish his mother
made, proved too strong to resist. Henry recognized a market for convenience.
Homemakers often found the task of grating horseradish tedious and eye-watering.
Bottled horseradish, ready for consumption, presented a clear solution. This realization
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marked a pivotal shift from simply selling raw produce to manufacturing a finished
product.

At 21, Henry used his savings to purchase an interest in his father's brick company,
but his true passion remained with the food business he had begun independently on
the side. In 1869, at the age of 24, he decided to fully commit to his vision. It was in
this year that Henry John Heinz, alongside his friend L.C. Noble, formed Heinz, Noble &
Co. in Sharpsburg, Pennsylvania. This venture officially launched what would become
one of America's most enduring and beloved companies. The initial focus was on
bottled horseradish, a product Henry believed would appeal to homemakers seeking to
avoid the arduous grating process.

Crucially, Heinz made a pioneering decision that would set his company apart from
many of its contemporaries: he packaged his horseradish in clear glass bottles. In an
era rife with food adulteration, where opaque containers often concealed inferior or
impure products, this was a bold move. It was a direct, transparent statement of
quality, inviting customers to see exactly what they were buying. This commitment to
purity and quality, visible through the clear glass, became a cornerstone of the Heinz
philosophy. The company quickly expanded its initial offerings to include other
preserved goods such as sauerkraut, vinegar, and pickles.

Henry married Sarah Sloan Young on September 3, 1869, the same year he embarked
on his serious entrepreneurial journey. Sarah, of Scots-Irish ancestry, had grown up in
the Presbyterian Church. Their marriage would last 25 years, until Sarah's death in
1894 from pneumonia. Together, they had five children: Irene, Clarence, Howard,
Robert, and Clifford, though Robert passed away as an infant.

The early years of Heinz, Noble & Co. were marked by rapid growth. The company
expanded its product line and established warehouses in cities like St. Louis and
Chicago. During peak harvesting seasons, the enterprise employed as many as 150
people. The business grew to produce annually up to 500 barrels of sauerkraut, 15,000
barrels of pickles, and 50,000 barrels of vinegar. Henry proved to be an exceptional
salesman, quickly solidifying the company's presence in the market. His foresight and
meticulous attention to quality laid the foundation for a business that would eventually
become a household name.
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