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Introduction

Goodyear Tire & Rubber stands as one of the most recognizable names in American
industry, a brand woven into the fabric of United States history and global
technological advancement. From its inception in the late nineteenth century to its
status today as a worldwide leader in tire manufacturing, Goodyear’s legacy is one of
invention, ambition, and adaptation. This book is a comprehensive history, present-
day profile, and thoughtful exploration of what makes Goodyear an enduring symbol of
American enterprise.

The roots of Goodyear reach deep into the heart of the American industrial revolution.
Founded in 1898 by Frank Seiberling in Akron, Ohio, Goodyear drew upon the
pioneering spirit of Charles Goodyear, whose invention of vulcanized rubber made the
modern tire possible. The early years were marked by experimentation, collaboration,
and breakthrough innovations, as the company shifted from bicycle and carriage tires
to supplying some of the first tires for Henry Ford’s Model T and the burgeoning
automobile industry.

Over the decades, Goodyear has not only shaped the course of transportation, but has
also pushed the boundaries of what technology and manufacturing can achieve. Its
passion for progress led to the development of the first tubeless tire, pioneering work
in aviation tires, contributions to military efforts during global conflict, and an
enthusiastic embrace of racing and motorsports innovation. The Goodyear Blimp,
meanwhile, has floated above American stadiums and landmarks for nearly a century,
etching the company into popular culture.

But the story of Goodyear is more than a chronicle of product milestones. It is also the
saga of a business that weathered economic upturns and downturns, globalization,
fierce competition, and shifting consumer demands. Through strategic acquisitions,
from the historic purchase of Kelly-Springfield to the recent merger with Cooper Tire &
Rubber, Goodyear has continually sought to balance scale, quality, and market
leadership. Its ongoing transformation plans and commitment to responsible business
practices in the twenty-first century reflect a company determined not just to survive,
but to thrive.

In these pages, readers will discover how Goodyear’s commitment to innovation has
extended to sustainability and corporate responsibility. From its advances in eco-
friendly materials and responsible sourcing strategies to the efforts toward inclusivity
and workforce development, Goodyear provides an instructive case study in adapting
legacy manufacturing to modern challenges.
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Goodyear Tire & Rubber is more than a corporate success story—it is a testament to
American ingenuity, resilience, and the enduring belief that with constant
improvement, the road ahead is always open. This book invites you to explore
Goodyear’s fascinating journey, appreciate its impact across industries and cultures,
and consider what the company’s future holds as it continues to roll onward into the
next chapter of its remarkable story.
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CHAPTER ONE: Founding Goodyear: Akron and the
American Industrial Spirit

The story of Goodyear Tire & Rubber begins not just with a man, but with a place and
a prevailing spirit of innovation that characterized late 19th-century America. That
place was Akron, Ohio, a city that would soon become synonymous with rubber. Long
before it earned the moniker "Rubber Capital of the World," Akron was a bustling
industrial hub, strategically located with access to vital transportation networks.

In 1825, Akron was laid out, its name deriving from the Greek word "acros," meaning
"point" or "elevation," aptly describing its position on the watershed between the
Mississippi River and the Great Lakes. Its early growth was inextricably linked to the
Ohio and Erie Canal, completed in 1827. The canal transformed Akron into a vital
shipping point, where farmers brought their harvests for milling, and various
industries, including textiles and furnaces, began to emerge.

The arrival of railroads in the latter half of the 19th century further propelled Akron's
industrial expansion, connecting the city to broader markets and facilitating the
transport of raw materials and finished goods. This period saw the rise of diverse
industries, from cereals and stoneware to sewer pipes. Companies like the Barber
Match Company and Buckeye Mower and Reaper Company established significant
presences. But it was the burgeoning rubber industry that would truly define Akron's
destiny.

The groundwork for Akron’s rubber boom was laid by Benjamin Franklin Goodrich, who
moved his rubber factory to the city in 1871, drawn by the abundant water supply and
railroad access. Goodrich's success paved the way for other entrepreneurs, who
recognized the potential of rubber manufacturing in the region. By the turn of the
century, Akron was home to several rubber companies, including Diamond Rubber
Company and, notably, the fledgling Goodyear Tire & Rubber Company.

Into this dynamic industrial landscape stepped Frank Seiberling. Born in Ohio in 1859,
Seiberling was an astute businessman with a keen eye for opportunity and a desire to
engage in an enterprise that offered "opportunity for invention." In 1898, he
purchased two empty factories on Market Street in Akron. These were not just any
empty buildings; they were the former strawboard factories, a testament to Akron's
shifting industrial tides. Seiberling, then 38, may not have had a definitive plan for
their use, but he knew the potential that lay within the burgeoning demand for rubber
products.
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With his brother, Charles Willard Seiberling, Frank embarked on this new venture,
incorporating The Goodyear Tire & Rubber Company on August 29, 1898, with an
initial capital stock of $100,000. They began operations with a modest workforce of
just 13 employees. The company's name itself was a tribute, chosen to honor Charles
Goodyear, the inventor whose accidental discovery of vulcanization had revolutionized
the properties of rubber decades earlier, making it strong, flexible, and resistant to
environmental conditions. This was a clear nod to the foundational science that would
underpin their entire enterprise, even though Charles Goodyear himself had no direct
connection to the company founded in his name.

Goodyear's initial product line was far from solely focused on automobile tires, which
were still a nascent market. The factory first busied itself producing bicycle and
carriage tires, rubber horseshoe pads, and even poker chips. These seemingly
disparate items shared a common thread: they leveraged the unique properties of
rubber in everyday applications. Bicycle tires, in particular, were a significant early
product, reflecting the popularity of cycling at the close of the 19th century.

The entrepreneurial spirit of the Seiberling brothers was evident from the outset. Their
desire to innovate, coupled with Akron's growing industrial might and a readily
available workforce, provided a fertile ground for their new company. They quickly
established a reputation for producing tires that were easily detachable and required
minimal maintenance, a significant advantage in the early days of rubber products.
This early focus on user-friendliness hinted at a company that understood the practical
needs of its customers, a trait that would serve Goodyear well as the automotive age
dawned.

Akron itself contributed significantly to Goodyear's early success. Beyond its
established industrial base and transportation links, the city was already home to
other rubber manufacturers. This created a localized ecosystem of knowledge, skilled
labor, and suppliers that benefited new entrants like Goodyear. The concentration of
rubber companies in Akron would soon cement its reputation as the "Rubber Capital of
the World," a title it held for much of the 20th century.

Frank Seiberling's leadership was instrumental in these formative years. He was
known for his determination to succeed, earning him the nickname "the little
Napoleon" of the rubber industry. His vision extended beyond simply manufacturing
products; he was also an inventor himself, credited with 19 patents during his time at
Goodyear. One of his most significant contributions was the Seiberling State Tire
Building machine, patented in 1908. Developed with Goodyear's chief engineer
William State, this machine mechanized tire building, a process previously done
painstakingly by hand. The invention dramatically increased production output,
allowing one worker to produce 60 tires in ten hours, compared to five by hand. This
innovation was not kept entirely to Goodyear; the company licensed the technology to
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other manufacturers, generating substantial royalties and further solidifying
Goodyear's influence in the burgeoning industry.

As the 20th century began, Goodyear, under Seiberling's guidance and rooted firmly in
Akron's industrial landscape, was poised for significant growth. The foundations were
laid, not just in brick and mortar factories, but in a culture of ingenuity and a strategic
location that would fuel its expansion. From humble beginnings making bicycle tires
and rubber horseshoe pads, the stage was set for Goodyear to ride the wave of the
coming automobile revolution, transforming from a small startup into a global
powerhouse.
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