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Introduction

Helmerich & Payne: The Story of An American Company chronicles the remarkable
journey of one of the United States’ most enduring and innovative energy companies.
Established in 1920, Helmerich & Payne, Inc. (H&P) emerged from humble
beginnings—a chance meeting between an aviator and a microbiologist on a remote
drilling rig. That initial partnership grew into a corporation that today stands as a
global leader in drilling solutions, renowned for pushing technological boundaries and
shaping the trajectory of the energy industry.

Rooted in the oil fields of Texas and Oklahoma, H&P’s early years were defined by
ambition, risk, and resilience. The company navigated the boom-bust cycles of the oil
business, survived the economic turmoil of the Great Depression, and persevered
through challenges that would have undone many contemporaries. At every turn,
Helmerich & Payne adapted—reorganizing operations, entering new markets such as
offshore drilling in the Gulf of Mexico, and investing in both people and technology.

As the energy landscape evolved through the decades, so too did H&P. The
introduction of the FlexRig in the late 1990s marked a turning point, fundamentally
altering drilling practices across North America. H&P’s commitment to safety and
innovation has never been just about machines and rigs; it is a reflection of the
company’s deep-seated values—teamwork, ethical conduct, and a service attitude
that prioritizes customer and employee well-being. These values not only sustained
the company through industry downturns but also fostered an environment where
pioneering ideas could flourish.

The twenty-first century brought new challenges and opportunities, with rapid
advancements in digitalization, automation, and environmental imperatives. H&P
responded by broadening its technological horizons, acquiring forward-thinking
companies, and launching new business units devoted to drilling automation. Global
expansion became increasingly central, exemplified by major acquisitions and
strategic ventures placing H&P technologies and expertise at the forefront of
international energy markets.

Today, Helmerich & Payne stands as a symbol of adaptability and leadership amid the
complex, ever-changing world of energy exploration and production. This book offers a
comprehensive look at the company’s compelling history, dives deep into the strategic
decisions that shaped its success, and provides an honest assessment of the present
and future challenges it faces. Through the stories of its founders, its workforce, and
its innovations, we gain insight into what it means to run—and continually
reinvent—an American company committed to shaping the future of energy.
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As we trace the course of Helmerich & Payne from a struggling driller to an S&P 500
powerhouse, we encounter lessons in perseverance, vision, and the enduring
importance of values-driven leadership. This is not merely the story of a company—it
is a reflection of the American spirit of ingenuity, a testament to the people who dared
to dream, and a guide for future generations navigating the evolving landscape of
global energy.
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CHAPTER ONE: Foundations: The Unlikely
Partnership of Helmerich & Payne

The year is 1920. The Roaring Twenties were just beginning to roar, and America was
buzzing with post-World War | energy and innovation. In the fledgling oil fields of South
Bend, Texas, a chance encounter on a roughneck’s rig would spark a partnership that
would, against all odds, endure for over a century and shape a significant portion of
the American energy landscape. This was not a meeting of seasoned oil barons or
grizzled prospectors, but rather of two distinctly different, yet equally ambitious, men:
Walter "Walt" Helmerich Il and William "Bill" Payne.

Walt Helmerich Il was, by all accounts, an adventurous spirit. Born in Chicago in 1895,
he possessed a daring streak that led him to the skies as an aviator. Before the days
of commercial flight, barnstorming pilots like Helmerich captivated audiences with
their aerial feats. His time in the Army Signal Corps during World War | saw him
become a pilot, even briefly holding a world altitude record. After the war, the allure of
the booming Texas oilfields drew him in, a new frontier offering a different kind of
excitement and opportunity. He had already begun his foray into oil exploration in
Kansas, moving to Texas in 1919 to join the development of fields like Ranger,
Breckenridge, lvan, and South Bend.

Meanwhile, William "Bill" Payne hailed from Shawnee, Oklahoma. In contrast to
Helmerich's daring nature, Payne was described as a quiet, hardworking
microbiologist. His academic background included an undergraduate degree in
bacteriology and chemistry from Oklahoma A&M, followed by graduate work in
microbiology at Massachusetts A&M and Amherst. He gained practical experience
working for a pharmaceutical company and as a bacteriologist in Detroit. During World
War |, Payne contributed to the Army Sanitation Corps, where he played a role in
isolating the influenza virus during the 1918 outbreak. After the war, Payne found
himself working as an oil scout for Charles Colcord's North American Oil and Refining,
eventually leading him to the same dusty Texas oil patch as Helmerich.

Their meeting point was a Star 29 cable rig in South Bend, Texas. This was an oil town
that had experienced a boom in the 1920s due to oil discoveries. In 1920, the same
year they met, Helmerich, partly by selling scrap metal from his airplanes, managed to
purchase his own drilling rig. It was then that William Payne joined him, and the
partnership that would become Helmerich & Payne was forged. From this unlikely
pairing—an aviator and a microbiologist—a deep friendship and a powerful business
emerged, a testament to shared ambition and a keen eye for opportunity.

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

The nascent company, Helmerich & Payne, Inc., began its work as a contract drilling
company, primarily operating in the South Bend oil fields. The oil boom in Texas was in
full swing during this period, with significant discoveries occurring across the state,
including in North Texas, Central Texas, and the Panhandle. By 1923, H&P had already
acquired three drilling rigs, a notable achievement for a young company. The partners
were not afraid to move their equipment, even carting a rig as far as New Mexico in
their early endeavors.

Their entrepreneurial spirit quickly saw them look beyond South Bend. In 1926,
recognizing the immense potential of Oklahoma's oil-rich Osage County field, they
relocated two of their three rigs to the state. This strategic move underscored their
commitment to chasing the most lucrative opportunities in the rapidly expanding oil
and gas industry. The success of their first major strike, a wildcat well in Braman,
Oklahoma, that produced 5,000 barrels per day from 2,350 feet, solidified their path
and led to the formal incorporation of Helmerich & Payne, Inc.

In the early days of the company, a clear division of labor emerged between the two
founders. William Payne took on the responsibility of supervising the drilling activities,
leveraging his meticulous nature and scientific background to ensure efficient and
effective operations. Walt Helmerich, with his adventurous spirit and drive, focused on
the crucial aspect of financing the burgeoning enterprise. This complementary skill set
laid a solid foundation for the company's growth, allowing them to navigate the
volatile landscape of the early oil industry. Their initial years were marked by a
relentless pursuit of new drilling prospects and a willingness to venture into uncharted
territory, characteristics that would define Helmerich & Payne for decades to come.
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