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Introduction
Hasbro Inc. stands as one of the most recognizable names in the global toy and
entertainment industry, a powerhouse responsible for decades of cherished childhood
memories and cultural phenomena. From humble beginnings in the bustling textile
markets of 1920s Providence, Rhode Island, Hasbro’s journey is a quintessential story
of American entrepreneurship, relentless innovation, and an unwavering commitment
to fun. Founded by three immigrant brothers, the company’s remarkable evolution
from fabric scraps to iconic toys not only mirrors the changing landscape of American
industry but also highlights the transformational power of vision and adaptability.

Throughout its century-long history, Hasbro has continually redefined what it means to
be a toymaker. Its early transition from textiles to educational supplies, and eventually
to toys, set the groundwork for a legacy marked by breakthrough products—Mr. Potato
Head, the first toy advertised on television, and G.I. Joe, the world’s first action figure,
broke new ground both in design and marketing. The company’s penchant for
innovation positioned it at the forefront of industry trends, influencing generations of
children and setting enduring industry standards.

The narrative of Hasbro is also one of strategic growth through acquisitions,
partnerships, and diversification. By absorbing venerable brands like Milton Bradley,
Parker Brothers, Tonka, and Wizards of the Coast, Hasbro built an unrivaled portfolio of
play and entertainment properties. Its venture into digital gaming, multimedia, and
global markets further exemplifies the company’s ability to pivot and thrive amid
rapidly shifting consumer tastes and technological advances. Adapting G.I. Joe during
the Vietnam War and launching digital platforms like D&D Beyond demonstrate
Hasbro’s responsiveness to cultural and market forces.

More recently, Hasbro has carved a place for itself as a leader not only in playful
innovation but also in social responsibility and corporate citizenship. Committed to
ethical sourcing, environmental sustainability, and inclusivity, Hasbro’s efforts to
"leave the world a better place for children and their families" have garnered
international recognition. Initiatives such as eliminating plastic from its packaging and
pioneering toy recycling programs reflect the company’s role as a steward for both its
customers and the planet.

The present landscape of Hasbro is shaped by both its storied heritage and a vision for
the future. The company today operates at the intersection of physical toys, digital
experiences, licensing, and entertainment, facing both challenges and opportunities
amidst changing consumer habits, global supply chains, and evolving entertainment
mediums. Financially, Hasbro has experienced recent volatility, but its strategic focus
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on high-margin, high-growth areas like digital gaming underscores a readiness to
adapt and prosper in the years ahead.

This book invites readers to explore the full arc of Hasbro’s fascinating story—from its
entrepreneurial origins, landmark innovations, and transformative mergers, to its
modern-day challenges and strategic outlook. In reviewing the past, examining the
present, and peeking into future prospects, this narrative aims to illuminate how
Hasbro became an American icon and what its journey reveals about the enduring
spirit of creativity, resilience, and play in business.
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CHAPTER ONE: From Textile Remnants to
Toymaking: The Founding of Hasbro
The year is 1923. The place is Providence, Rhode Island, a city with a rich industrial
heritage, particularly in textiles. It was here, amidst the hum of looms and the clatter
of machinery, that three Polish immigrant brothers – Henry, Hillel, and Herman
Hassenfeld – began their entrepreneurial journey. They established a modest business
called Hassenfeld Brothers, initially focusing on the unglamorous but practical trade of
selling textile remnants, essentially leftover fabric scraps from larger manufacturing
operations.

Their venture might seem a world away from the vibrant, imaginative realm of toys
and games that Hasbro would eventually dominate. Yet, this humble beginning in the
"schmatta" business, as it was sometimes known, laid the groundwork for a company
that would one day shape global popular culture. The brothers, with their immigrant
drive and keen eye for opportunity, were not content to simply resell discarded cloth.
They sought ways to add value, to transform the remnants into something more.

By the mid-1920s, a spark of innovation ignited. The Hassenfelds began to utilize their
textile scraps to produce hat liners and covers for pencil boxes. This seemingly small
shift was a crucial turning point. They observed the burgeoning popularity of these
pencil box covers, a clear indicator of demand for school-related items. It wasn't long
before they realized the logical next step: manufacturing the pencil boxes themselves.
This decision marked their first foray into actual manufacturing and a significant step
away from simply trading remnants.

In 1926, just three years after its founding, Hassenfeld Brothers officially incorporated
as Hassenfeld Brothers Incorporated. This formalization reflected the brothers' growing
ambitions and the increasing structure of their business. While Herman remained
involved, Hillel eventually ventured into other textile pursuits, leaving Henry to take
the reins of the newly incorporated entity. Henry Hassenfeld proved to be a shrewd
and determined businessman, a trait that would guide the company through its
formative years and beyond.

The late 1920s and early 1930s presented a formidable challenge: the Great
Depression. Despite the widespread economic hardship, Hassenfeld Brothers
displayed remarkable resilience. By 1929, they had grown to employ 150 people, a
number that further increased to 200 by 1930. Their focus on practical, affordable
school supplies, such as pencil boxes and cloth zipper pouches filled with school
essentials, proved to be a sensible strategy during tough times. The company
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commanded annual sales of $500,000, a significant sum in that era.

However, even in their established niche, obstacles arose. The company's pencil
supplier decided to raise its prices and, to add insult to injury, began selling its own
pencil boxes at prices lower than Hassenfeld Brothers'. This move, intended to
undercut their business, instead spurred Henry Hassenfeld to make a bold decision.
Rather than concede market share, he vowed to enter the pencil manufacturing
business himself.

And so, in 1935, Hassenfeld Brothers began manufacturing pencils, a product line that
would become a steadfast source of revenue for the company for the next 45 years.
This vertical integration demonstrated Henry's proactive approach to business and his
willingness to expand operations to control their supply chain and pricing. It also
underscored the company's commitment to the school supply market, which had
proven to be a stable foundation.

The transition towards toy manufacturing began subtly in the late 1930s. It wasn't a
sudden leap but a gradual extension of their existing line of school supplies. Among
their initial toy offerings were imaginative medical sets for aspiring junior nurses and
doctors, complete with miniature instruments, and versatile modeling clay. These
products, though simple, represented the company's first tentative steps into the
world of children's playthings.

The onset of World War II further accelerated this shift. As demand for school supplies
inevitably tapered off due to wartime economic changes, the company adapted.
Henry's younger son, Merrill Hassenfeld, played a pivotal role during this period.
Inspired by a customer's suggestion, he spearheaded the creation and marketing of a
junior air-raid warden kit, a timely and popular product that included items like toy gas
masks and flashlights.

By 1942, Hassenfeld Brothers had largely transformed into a toy company, though
their profitable pencil business continued to thrive alongside it. This period also saw
the company venture into plastics, a crucial material for toy production, though
wartime labor shortages forced them to reduce their workforce temporarily.

In 1943, Hillel Hassenfeld passed away. Following this, Henry Hassenfeld assumed the
role of CEO, and his son, Merrill Hassenfeld, was appointed president of Hassenfeld
Brothers. This marked the passing of the torch to the next generation of Hassenfeld
leadership, a generation that would oversee some of the company's most significant
breakthroughs in the toy industry. The foundation had been laid, brick by textile
remnant and pencil box. The stage was now set for Hassenfeld Brothers to truly
embrace its destiny as a toymaker.
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