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Introduction
Genuine Parts Company is a name synonymous with reliability, steady growth, and
quiet industry leadership in the American business landscape. Originating in 1928
from a single auto parts store in Atlanta, Georgia, Genuine Parts (or GPC as it is
commonly known) has grown into a Fortune 500 powerhouse. This transformation,
spanning nearly a century, is a story of entrepreneurship, resilience, innovation, and
steadfast adherence to core values. It is the story of two visionary brothers and the
generations of employees, partners, and stakeholders who shaped a regional
distributor into a global leader.

This book seeks to present the comprehensive history of Genuine Parts Company,
tracing its roots back to the enterprising Fraser brothers and the economic
uncertainties of the late 1920s. From its earliest days, GPC stood at the intersection of
American ingenuity and the rapidly expanding automotive industry. As the automobile
became a defining symbol of economic and social mobility, GPC provided the
components and service that kept the wheels of progress turning. The company’s
keen ability to adapt—whether by refurbishing parts during economic downturns or by
forging alliances such as the historic partnership with NAPA—set the tone for decades
of expansion and success.

Over the years, the company’s journey was marked by relentless pursuit of
operational excellence and bold decisions that fueled diversification. The move into
industrial distribution via Motion, the entry into office supplies with S.P. Richards, and
international expansion into Canada, Australasia, and Europe reflected GPC’s
readiness to evolve alongside a changing global marketplace. Yet, through every
pivot, the company held closely to the guiding lights of customer commitment,
employee empowerment, and ethical business conduct.

The present era finds Genuine Parts Company operating in a world more
interconnected and fluid than ever before. With a sophisticated distribution network
spanning seventeen countries and a catalog encompassing hundreds of thousands of
products, GPC remains at the forefront of both the automotive aftermarket and the
industrial replacement sectors. Sustained innovation in logistics, technology, and
digital transformation ensures the company remains agile in the face of economic
headwinds, supply chain challenges, and geopolitical uncertainties.

Beyond the numbers and business achievements, the Genuine Parts story is deeply
rooted in people—employees who have shaped its culture, communities touched by its
philanthropy, and customers whose trust undergirds its enduring success. Through ups
and downs, recessions and booms, GPC’s consistency in rewarding shareholders,

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

investing in talent, and upholding its responsibilities to society makes it a unique case
study in American capitalism.

As we explore the history, current dynamics, and future prospects of Genuine Parts
Company, this book aims to extract lessons relevant to business leaders, employees,
investors, and anyone interested in the inner workings of a durable enterprise. At its
core, the Genuine Parts story is a reflection of American tenacity: a company built to
last, adapt, and thrive—one genuine part at a time.
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CHAPTER ONE: The Fraser Brothers and the Birth of
Genuine Parts
The year 1928 shimmered with an air of exhilarating possibility in America. The
roaring twenties were nearing their peak, fueled by booming industries and a
newfound fascination with the automobile. Cars, once a luxury, were rapidly becoming
a necessity, transforming everything from daily commutes to cross-country road trips.
With more vehicles on the road came an equally burgeoning need: a reliable and
efficient system for distributing the parts that kept these machines running. It was into
this dynamic landscape that Carlyle Fraser, a man with an entrepreneurial spirit and
keen foresight, stepped with a bold vision.

Carlyle Fraser was not entirely new to the automotive parts scene. He had already
contributed to the nascent industry, playing a foundational role in the establishment of
the National Automotive Parts Association (NAPA) in 1925. NAPA was created precisely
to address the growing demand for a standardized and effective parts distribution
system. This experience gave Fraser a deep understanding of the industry's
mechanics and its immense potential.

In 1928, with his business partner, William "Bill" Martin, Carlyle Fraser made a
significant move. They purchased a small auto parts store in Atlanta, Georgia, known
as Motor Parts Depot. The price tag for this seemingly modest acquisition was
$40,000. This sum, substantial for the era, reflected Fraser’s conviction in the future of
the automotive aftermarket.

Interestingly, the previous owner of Motor Parts Depot offered a word of caution to
Fraser, stating, "The automobile business has reached its peak." This sentiment, while
understandable in a period of rapid change, did little to deter Fraser. He saw not a
saturated market, but rather an opportunity ripe for innovation and expansion.

Undeterred by the gloomy prognostication, Carlyle Fraser promptly renamed his new
acquisition Genuine Parts Company. This new name, simple yet assertive, immediately
communicated a commitment to quality and authenticity. The initial days of Genuine
Parts Company were humble. The store began with just six employees and recorded
annual sales of $75,000 in its first year. Despite these sales, the company incurred a
small loss of $2,500, a common challenge for new ventures facing initial startup costs.

However, Fraser was not one to be easily discouraged by early financial headwinds.
His unwavering determination would prove to be a defining characteristic of GPC's
early years. He understood that success in this burgeoning industry hinged on more

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

than just selling parts; it required a commitment to exceptional service. From the very
beginning, Genuine Parts Company emphasized providing swift, reliable service and
quality products, a strategy designed to outflank the competition.

While Carlyle Fraser was the primary driving force behind the purchase and renaming
of the company, his brother, Malcolm Fraser, also played a crucial role in the
foundational years of Genuine Parts. Malcolm would later become president of the
company's Memphis warehouse, demonstrating his dedication to the operational side
of the business and training many of the employees who would go on to manage the
company in later years.

The timing of Genuine Parts Company’s founding was, in retrospect, remarkably
prescient. The widespread adoption of the automobile in the United States, coupled
with the proliferation of independent repair garages, created a significant and
sustained demand for readily available auto parts. These independent garages, unlike
dealerships, often relied on a network of distributors to procure the diverse range of
parts needed for various makes and models. GPC positioned itself perfectly to fulfill
this vital need.

Carlyle Fraser’s existing relationship with NAPA proved to be an invaluable asset in
this early growth phase. NAPA, formed just three years prior to GPC's founding, had
already begun to establish standards for auto parts distribution and facilitate sales to
"jobbers," the term for auto parts stores that sold directly to independent garages.
Partnerships forged through NAPA helped Fraser transform his single store into a
network of distribution centers. These centers served as crucial intermediaries,
efficiently procuring auto parts from manufacturers and distributing them to jobbing
houses across the region.

This synergistic relationship with NAPA was a cornerstone of GPC's initial success,
providing a framework for expansion and standardization in a rapidly evolving market.
The commitment to quality and reliability, coupled with the strategic alliances within
the nascent auto parts ecosystem, laid the groundwork for what would become a
global enterprise. The path ahead was far from smooth, particularly with the looming
economic storm of the Great Depression, but the foundational principles and the
foresight of the Fraser brothers had firmly set Genuine Parts Company on its course.
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