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Introduction
Genworth Financial Inc. is a company whose legacy mirrors the evolution of American
financial services over the past century and a half. Founded in 1871 as The Life
Insurance Company of Virginia, Genworth has been defined by episodes of
reinvention, resilience, and adaptation in response to an ever-shifting economic
landscape. Headquartered in Richmond, Virginia, Genworth stands today as a
diversified provider of insurance and financial protection, with a presence prominent in
mortgage insurance and long-term care insurance. Its journey from a local life
insurance company to a significant S&P 500 enterprise has been marked by strategic
pivots, bold expansions, and times of deep challenge.

Throughout its history, Genworth has reflected the larger trends and forces that
shaped modern finance and insurance in America. The company has not only survived
sweeping changes in ownership—from pioneering insurance conglomerates to
industrial giants like GE Capital—but also endured stock market turbulence, regulatory
transformations, and seismic technological shifts. Each era brought new products,
architectures, and customers, pushing Genworth to continuously redefine its purpose
and reach.

Yet, the core of Genworth’s story is not just about products or profits. It is, above all, a
story of people and trust. For generations, Genworth’s policies—whether life
insurance, mortgage insurance, or long-term care—have provided families with
security and peace of mind, helping them navigate life’s major decisions and
uncertainties. Through community engagement and its commitment to innovation, the
company has had a substantial social impact, empowering families to approach the
uncertainties of aging, homeownership, and wellness with greater confidence and
support.

Economic crises and industry disruptions have tested Genworth’s resolve. From the
shocks of the global financial crisis to the unprecedented actuarial challenges of long-
term care insurance, Genworth often found itself navigating uncharted waters. This led
to a series of critical choices: divesting non-core businesses, adapting its insurance
underwriting and pricing, and seeking new models for sustainability. More recently,
the expansion of the CareScout Quality Network and the re-emergence in long-term
care insurance sales reflect a renewed focus on innovation and customer-centric
solutions.

As this book will explore, Genworth’s journey captures both the risks and rewards
inherent in the American pursuit of growth and security. The chapters ahead will delve
deeply into crucial decisions, the company’s triumphs and missteps, its leadership
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evolution, and the lessons learned along the way. Through detailed historical analysis,
insights into product development, financial reviews, and forward-looking
perspectives, readers will gain an understanding not just of Genworth’s history, but
also the broader forces that continue to shape the insurance and financial services
landscape.

In retracing the story of Genworth Financial Inc., this book ultimately aims to provide
not only a chronicle of a remarkable company, but a lens through which to view the
complex interplay between business innovation, regulation, and the needs of society.
Genworth’s past and present offer valuable lessons for companies, consumers, and
policymakers alike—lessons on adaptation, resilience, and the enduring quest to
empower families in an uncertain world.
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CHAPTER ONE: The Origins: The Life Insurance
Company of Virginia (1871–1928)
The year 1871 marked a period of profound transformation in the United States. The
Civil War, which had torn the nation apart, was barely six years in the past, and
Reconstruction was still underway. In the South, particularly, communities were
grappling with immense social and economic upheaval. It was against this backdrop of
rebuilding and nascent industrialization that The Life Insurance Company of Virginia
was founded in Petersburg, a city that had borne the brunt of the war. Its
establishment was not merely a business venture but a reflection of a growing societal
need for financial security in an uncertain world.

In the mid-19th century, life insurance, while not a new concept, was still a relatively
niche product. Many viewed it with suspicion or as a luxury for the wealthy. However,
the economic volatility and the widespread loss of life during the war highlighted the
devastating financial impact that an unexpected death could have on families. This
stark reality began to shift public perception, creating an environment ripe for the
growth of insurance enterprises. The founders of The Life Insurance Company of
Virginia likely recognized this emerging demand, positioning their new company to
address a fundamental human desire for protection and peace of mind.

Petersburg, Virginia, a city strategically located at the junction of several rail lines, had
been a vital hub for transportation and commerce before the war. Its industrial
capacity, particularly in tobacco and textiles, had made it a significant economic
center. Despite the devastation of the war, the spirit of enterprise remained, and the
city was eager to reclaim its former prosperity. The decision to establish a life
insurance company in Petersburg at this time was a calculated one, tapping into a
community that was both in need of financial instruments and ready to rebuild its
economic foundations.

The early operations of The Life Insurance Company of Virginia would have been far
removed from the complex, technology-driven financial behemoth that Genworth
Financial would eventually become. In 1871, business was conducted primarily
through personal relationships and direct sales. Agents, often well-connected
members of the community, would have visited potential policyholders, explaining the
benefits of life insurance face-to-face. Trust, in an era before extensive regulatory
oversight, was paramount. The company's initial success hinged on its ability to
cultivate this trust within its immediate geographical sphere.

The company's first products would have been straightforward life insurance policies,
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likely offering basic death benefits to protect families from financial hardship upon the
loss of a breadwinner. These early policies were characterized by simplicity, reflecting
the limited actuarial data and financial instruments available at the time. The concept
of pooling risk, fundamental to insurance, was still developing, and the premiums
charged would have been based on rudimentary calculations of mortality rates.

Within a decade of its founding, The Life Insurance Company of Virginia made a
significant strategic move: it relocated its headquarters to Richmond. This decision
was indicative of the company's early ambitions and its understanding of the evolving
economic landscape of Virginia. Richmond, the state capital, was rapidly re-
establishing itself as the financial and commercial heart of the state. Its larger
population, burgeoning industries, and access to a wider network of financial
institutions offered greater opportunities for growth and expansion.

The move to Richmond would have provided The Life Insurance Company of Virginia
with enhanced visibility and prestige. Being situated in the capital city allowed for
closer proximity to key decision-makers and a more diverse pool of potential
customers. This relocation was a foundational step in the company's journey,
transforming it from a local Petersburg enterprise into a regional, and eventually
national, player in the insurance market. It signaled a clear intent to broaden its reach
and deepen its roots within the economic fabric of Virginia.

The period between 1871 and 1928 was one of steady, if unspectacular, growth for
The Life Insurance Company of Virginia. It was a time characterized by a focus on
organic expansion, building a solid base of policyholders, and gradually refining its
core life insurance offerings. The company would have navigated various economic
cycles, from periods of prosperity to downturns, learning to manage risk and maintain
solvency in a less regulated environment. The emphasis was on stability and
reliability, qualities that were highly valued by the public in the nascent insurance
industry.

During these formative years, the company would have begun to establish the
foundational principles that would guide its operations for decades. This included
developing robust underwriting practices, ensuring the fair and timely payment of
claims, and fostering a strong ethical culture. These internal strengths were crucial for
building the reputation and financial stability necessary for long-term survival and
growth. Without a solid operational backbone, even the most innovative products or
strategic relocations would have yielded little lasting success.

The expansion of its agent network would have been a continuous priority. The
success of an insurance company, then as now, relies heavily on its ability to reach
and serve customers effectively. Training agents, providing them with the tools and
knowledge to explain complex financial products, and motivating them to sell policies
would have been essential tasks for the company's leadership. These agents were the
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face of The Life Insurance Company of Virginia, and their professionalism and
dedication directly impacted the company's public image and growth trajectory.

As the 20th century dawned, the insurance industry began to evolve more rapidly.
Actuarial science, the discipline of assessing financial risks in insurance and finance,
was becoming more sophisticated. This allowed companies to price policies more
accurately and to develop a wider array of products tailored to different customer
needs. While The Life Insurance Company of Virginia primarily focused on traditional
life insurance during this early period, the groundwork was being laid for future
product diversification. The industry was slowly moving beyond basic death benefits to
consider other forms of financial protection.

The year 1928, marking the end of this initial period, found The Life Insurance
Company of Virginia poised for further evolution. The nation was on the cusp of the
Great Depression, an economic cataclysm that would test the resilience of every
financial institution. However, by this point, the company had built a significant
customer base and established a reputation for reliability. It had survived the
immediate aftermath of the Civil War, navigated the economic ebbs and flows of the
late 19th and early 20th centuries, and solidified its presence in Richmond. This
foundation would be critical in weathering the storms that lay ahead and in preparing
the company to venture into new product lines, particularly annuities.
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