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Introduction

The story of Forest Laboratories is, in many ways, the story of American enterprise in
the latter half of the twentieth century and the early twenty-first: one of ambition,
constant change, adaptation, and the relentless pursuit of growth in a complex and
demanding industry. Forest Laboratories, Inc., a company born from humble
beginnings as a laboratory services provider, would go on to become a fixture of the
S&P 500 and a major player in the global pharmaceutical landscape.

Founded in 1956 by Hans Lowey, Forest Laboratories started as a small firm assisting
larger pharmaceutical companies in their research and development efforts. For more
than two decades, the company operated in the shadow of industry giants, focused on
contract laboratory work with modest financial rewards. The transformation began in
1977, when Howard Solomon assumed the role of CEO and began the strategic pivot
that would define Forest’s identity for decades to come. Under his leadership, Forest
Laboratories embraced a new business model, licensing promising European
pharmaceuticals for the American market and investing in the commercialization of
branded drugs.

The company’s ascent was marked by risk-taking, audacious acquisitions, and a keen
eye for opportunity. Products like Celexa and Lexapro revolutionized the company’s
fortunes, vaulting Forest Laboratories into the ranks of pharmaceutical heavyweights.
Yet, success did not come without challenges. Throughout its history, Forest navigated
a landscape defined by regulatory scrutiny, legal battles, and ethical quandaries. It
endured criminal and civil allegations, gender discrimination lawsuits, and accusations
of anticompetitive behavior—a testament to the turbulence that so often accompanies
innovation and growth in the pharmaceutical sector.

Forest Laboratories’ journey was shaped not only by products and profits, but also by
people. The leadership of figures like Howard Solomon and Brenton Saunders, the hard
work of its sales force, and the expertise of its scientists and business development
teams all contributed to a distinctive corporate culture. The company’s ability to
anticipate market trends, forge alliances, and acquire valuable assets underscored its
reputation for agility and strategic foresight.

The acquisition of Forest Laboratories by Actavis (now Allergan) in 2014 marked the
end of the company as an independent entity, but not the conclusion of its story.
Forest’s legacy persists in the medicines patients still use, the business strategies
emulated by its competitors, and the lessons drawn from both its triumphs and
stumbles. Today, many of its products, innovations, and personnel continue to
influence the new parent companies and the broader pharmaceutical ecosystem.
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This book seeks to recount the history of Forest Laboratories through a comprehensive
lens, from its humble origin to its remarkable rise and eventual integration into a
global powerhouse. Alongside a thorough historical account, it also considers the
challenges and achievements that defined each era, offering insights into the

company’s present situation and its lasting impact on the world of medicine and
business.
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CHAPTER ONE: The Origins of Forest Laboratories

The mid-1950s in America was a time of burgeoning optimism and scientific
advancement, a period ripe for entrepreneurial endeavors, particularly in the nascent
field of pharmaceuticals. Against this backdrop, in 1956, a small laboratory service
company named Forest Laboratories, Inc. was founded by Hans Lowey. Incorporated in
Delaware and headquartered in the bustling metropolis of New York City, Forest
Laboratories began its journey not as a drug manufacturer, but as a quiet, behind-the-
scenes player, offering its expertise to the larger, more established pharmaceutical
giants of the era.

In its nascent years, Forest Laboratories primarily functioned as a support system for
the pharmaceutical industry. Its initial focus was on assisting larger pharmaceutical
companies with their research and development, a critical but often unsung aspect of
drug creation. In essence, Forest served as a scientific partner, helping to lay the
groundwork for new drugs that its clients would then take to market, handling the
marketing and distribution themselves. This niche role allowed Forest to establish a
foothold in the industry without the immense capital and regulatory hurdles associated
with direct drug development and commercialization.

The pharmaceutical landscape of the 1950s and 60s was characterized by a rapid
expansion of scientific knowledge and a growing public demand for new and effective
medicines. Penicillin, discovered decades earlier, had ushered in the antibiotic age,
and researchers were increasingly turning their attention to a wider range of diseases.
Companies like Merck, Pfizer, and Eli Lilly were household names, investing heavily in
their own laboratories and sales forces. Forest Laboratories, however, carved out its
own space by offering specialized services, a kind of scientific mercenary for hire.

Hans Lowey, the founder, envisioned a company that could provide valuable technical
assistance, a reliable resource for complex laboratory work that perhaps larger
companies might not have the capacity or specialized equipment for in-house. This
strategy of offering supporting services allowed Forest to develop expertise across
various therapeutic areas, even if it wasn't directly bringing products to market. It was
a modest beginning, but one that provided a steady, albeit limited, revenue stream.

The operations in those early days were undoubtedly lean. A small team of scientists
and technicians would have been the core of Forest Laboratories, working diligently on
experiments, analyses, and data collection. The success of such a business model
hinged entirely on the quality and reliability of their work, as well as their ability to
attract and retain clients in a competitive field. Reputations were built on precision
and discretion, especially when dealing with proprietary research.
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Going public was a significant milestone for any company, and for Forest Laboratories,
it arrived in 1967. This step transformed the company from a privately held entity into
one with publicly traded shares, allowing it to raise capital from a broader base of
investors. The decision to go public likely reflected a desire for expansion, a need for
greater financial resources to potentially move beyond just laboratory services, or
simply to provide liquidity for its initial investors.

The pharmaceutical industry, even then, was not without its risks and complexities.
The development cycle for new drugs was lengthy and expensive, and the regulatory
environment, while less stringent than today, was still a significant hurdle. For a
company like Forest, operating in the background, these direct challenges were
somewhat mitigated. Their clients bore the primary burden of navigating FDA
approvals and the uncertainties of clinical trials. Forest’s role was to contribute to the
scientific foundation, minimizing their direct exposure to market failures or regulatory
setbacks.

The revenue generated in these early years would have been modest, certainly not
indicative of the multi-billion-dollar enterprise Forest would eventually become. The
company's focus remained steadfastly on providing contract laboratory services, a
profitable but not particularly high-growth segment of the pharmaceutical industry.
There was little to suggest, to an outside observer, that this small New York City-based
firm was destined for a future of blockbuster drugs and S&P 500 inclusion.

The years between 1956 and 1977, before the arrival of Howard Solomon, can be seen
as the formative period for Forest Laboratories. It was a time of establishing
foundational capabilities, building relationships within the industry, and slowly but
surely, gaining experience in the intricate world of drug development. While it
remained a relatively small and, by its own admission, unprofitable business for a
significant portion of this era, the groundwork was being laid. The company was
developing the scientific acumen and operational experience that would prove
invaluable when its strategic direction eventually shifted.

The company's modest profile meant that it operated largely outside the public eye,
its successes and struggles known primarily to its employees, clients, and a small
circle of investors. There were no splashy product launches or high-profile marketing
campaigns. Instead, it was a story of quiet, persistent scientific work, contributing to
the broader progress of medical science from a supportive role. This initial phase,
while not glamorous, was crucial in shaping the company's understanding of the
pharmaceutical ecosystem.

The challenges for a small service company would have included securing consistent

contracts, managing cash flow, and retaining skilled scientific talent in a competitive
market. The quality of its laboratory work was paramount, as client satisfaction
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directly translated into repeat business and referrals. Forest Laboratories, during this
period, was honing its technical capabilities, refining its processes, and slowly
accumulating the institutional knowledge that would serve as a launchpad for its
future ambitions.

Even without blockbuster drugs of its own, Forest Laboratories was contributing to the
development of medicines that would benefit countless patients. Its scientists were
involved in the crucial early stages of drug discovery, conducting the tests and
analyses that would determine the safety and efficacy of potential new treatments.
This unsung contribution was a vital part of the pharmaceutical ecosystem, and Forest
was a reliable cog in that complex machine.

The decision to incorporate in Delaware was a common one for American companies
seeking favorable corporate laws and a well-established legal framework for business
operations. Its headquarters in New York City, a hub of finance and commerce,
provided access to capital, talent, and a network of business connections, even if the
core laboratory work might have been conducted elsewhere. This strategic location
underscored its aspirations, even if its initial operations were modest.

The company's initial focus on assisting with research and development provided it
with a broad overview of the pharmaceutical pipeline, exposing it to various
therapeutic areas and drug candidates. This exposure, while indirect, would prove
beneficial in later years when Forest began to make its own strategic decisions about
which drugs to pursue and which therapeutic areas to specialize in. It was a form of
passive learning that would eventually inform active choices.

In essence, Forest Laboratories, during these early decades, was akin to a diligent
student, learning the ropes of a complex industry from the ground up. It was acquiring
knowledge, building a network, and slowly developing the infrastructure necessary for
greater endeavors. The stage was being set, even if the grand performance was still
years away. The story of Forest Laboratories truly began not with a bang, but with the
quiet hum of laboratory equipment and the meticulous work of dedicated scientists.
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