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Introduction

Expeditors International of Washington, Inc., more commonly referred to as Expeditors
Int'l, represents one of America’s most compelling business stories—one that spans
entrepreneurial grit, steadfast innovation, and the continual reinvention demanded by
the ever-shifting world of global logistics. From its humble beginnings in Seattle in
1979, fueled by a modest $15,000 investment and the bold ambitions of its founders,
Expeditors has evolved into a global logistics powerhouse. Today, it stands as a
member of the S&P 500, symbolizing not only financial achievement but also the
enduring value of a relentless focus on service, adaptability, and customer-centric
solutions.

This book, "Expeditors Int'l: The Story of An American Company," chronicles the
remarkable journey of Expeditors—from its scrappy startup years to its present
position as a trusted partner to companies moving goods around the world. It explores
the leadership philosophies, strategic decisions, and operational innovations that have
made Expeditors a model for the non-asset-based approach to logistics. Through each
chapter, the reader will witness how calculated risks, forward-thinking expansion, and
a foundational commitment to customers have shaped the company's trajectory.

Alongside a thorough history, this book delves deeply into the heart of Expeditors'
business: its people, technology, and culture. The organization’s ethos of open
communication, innovation, and workforce development has created a workplace
where ideas flourish and careers thrive. The average tenure of its leadership and many
of its employees speaks volumes about the strength of its corporate community and
the shared values that drive it forward.

We will also examine Expeditors’ current standing—its broad array of services, global
presence, technology adoption, financial health, and place among fierce competitors
in the logistics sector. The company’s adaptability and commitment to leveraging
digital transformation are dissected, as are the challenges and opportunities facing the
logistics industry during times of geopolitical instability, supply chain disruption, and
rapidly advancing technology.

Finally, this book looks to the future. With a spotlight on sustainability efforts, risk
management, new technologies like artificial intelligence and automation, and an
evolving global landscape, we consider how Expeditors is positioned to meet new
demands and expectations. As the company continues to shape and be shaped by the
forces of international trade, its story offers valuable lessons in resilience, strategic
flexibility, and the enduring power of an American enterprise.
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Whether you are a business leader, employee, customer, investor, or simply interested
in the world of global commerce, the story of Expeditors Int'l promises both practical
insights and inspiration. It is a tribute to relentless ambition, adaptability, and the
capacity for businesses to transform challenges into opportunity in pursuit of lasting
excellence.
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CHAPTER ONE: The Emergence of Expeditors Int'l:
Founding and Early Days

The year 1979 might bring to mind disco balls and the dawn of personal computing,
but in Seattle, Washington, a different kind of revolution was quietly taking shape. This
was the year Expeditors International of Washington, Inc. — a name that would
become synonymous with global logistics—first registered its presence as a single-
office ocean forwarder. At the helm of this nascent operation was John Kaiser, a
veteran from Harper Group, a shipping services company. But the story of Expeditors
truly begins to intertwine with destiny a couple of years later, when a pivotal group of
individuals, dissatisfied with the status quo, decided to chart a new course.

The initial capital investment was modest, almost charmingly so, especially when
viewed through the lens of the multi-billion-dollar enterprise Expeditors would

become. Each of the founding members—Peter Rose, James Wang, and Glenn
Alger—along with colleagues Kevin Walsh, Hank Wong, George Ho, and Robert
Chiarito, contributed $5,000, summing up to a lean $15,000 to kickstart their
ambitious venture. This wasn't a story of venture capital pouring in; it was a testament
to the belief in a vision, powered by seasoned industry professionals.

This group, many of whom also hailed from Harper, shared a profound understanding
of the shipping business and, crucially, a dissatisfaction with the executive decision-
making and customer service prevalent in the industry at the time. Their collective
experience, honed over years in freight, fueled their desire to build something
different, something better. The stage was set for a fundamental shift in the logistics
landscape.

The true inflection point arrived in 1981. Peter Rose, a Canadian-born industry veteran
whose life had seemingly always revolved around shipping, joined Expeditors and was
immediately named Executive Vice President. Rose, known for mirroring the
company's personality in its enviable financial growth, had a clear vision. He and his
colleagues recognized a significant gap in the market: shipping services companies
typically either handled cargo transport or facilitated customs clearance, but rarely
both. This fragmented approach meant inefficiencies and headaches for clients
navigating complex international trade.

The solution, conceived during a late-night discussion on Lantau Island near Hong
Kong, was elegantly simple: offer a "one-stop shop" for door-to-door transportation
and customs brokerage services. This novel concept promised to streamline the entire
process for corporations engaged in international trade, providing a full gamut of
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services that few, if any, competitors could match. They aimed to move "big freight"
seamlessly from a door in Hong Kong to a door in Minneapolis, all without owning a
single aircraft, ship, or truck. This "non-asset-based" model, as it would come to be
known, was a radical departure, emphasizing service and intellectual capital over
physical assets.

The impact of this strategic shift was almost immediate. By the end of 1981, just two
years after its founding, Expeditors had expanded its footprint beyond Seattle,
establishing sales offices in key international hubs. San Francisco and Chicago were
logical domestic choices, but the true foresight lay in their swift expansion into the Far
East—Hong Kong, Taipei, and Singapore. This strategic positioning allowed Expeditors
to quickly capitalize on the burgeoning trade routes from Asia, rapidly becoming one
of the largest U.S.-based forwarders of air freight from the region.

Despite this rapid expansion and ambition, Expeditors in its early days remained a
lean operation. Peter Rose himself once famously described the company as "almost
that proverbial phone booth and a notepad." This understated image belied the potent
focus on service that defined the company. They understood that their strength lay
not in owning vast fleets, but in their ability to orchestrate complex logistics, ensuring
cargo moved efficiently and cleared customs swiftly. This lean and focused quality
became a hallmark of Expeditors’ operations, even as it grew quickly.

The early 1980s were a period of dynamic growth for the company. While their initial
focus was primarily on airfreight shipments from Asia to the United States and the
associated customs brokerage, Expeditors wasted no time in diversifying its service
offerings. In 1982, they strategically entered the export market, expanding their
capabilities to handle outbound cargo. This move demonstrated an early
understanding of the need for comprehensive service to truly capture and retain
globally-oriented corporations as clients.

A significant milestone in the company’s evolution occurred in 1984 when Expeditors
went public with its Initial Public Offering (IPO). Its shares began trading on NASDAQ
under the ticker symbol EXPD. This public listing provided the financial resources
necessary to fuel further global expansion and solidify their position in the competitive
logistics industry. In its very first year as a public company, Expeditors reported over
$50 million in gross revenues and a net income of $2.1 million, a clear indication that
their innovative business model was paying off.

The momentum continued into 1985, as Expeditors further expanded its ocean freight
business with the acquisition of Pac Bridge, a significant non-vessel operating common
carrier (NVOCC). This acquisition broadened their ocean services, enabling them to
accommodate both full container loads (FCL) and less-than-container loads (LCL),
further strengthening their comprehensive portfolio. The expansion into both export
and ocean freight in the mid-1980s marked a deliberate effort to offer a full suite of
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logistics solutions to a diverse clientele.

The company's rapid growth during this period was not merely about adding services;
it was about refining a unique approach to international cargo transportation. By
offering both freight-forwarding and customs-brokerage services, Expeditors provided
a novel and valuable concept in an industry that had historically separated these
functions. This integrated approach, propped up by their ability to orchestrate the
transportation of cargo and clear it through customs, allowed Expeditors to record
animated growth throughout the 1980s.

This formative period laid the groundwork for Expeditors' future success. The early
emphasis on a non-asset-based model, coupled with a relentless focus on customer
service and strategic expansion into key global markets, set them apart from the
competition. It was a time of proving the concept, demonstrating that a company
could achieve significant scale and profitability not by owning physical assets, but by
expertly managing information, relationships, and the intricate flow of goods across
international borders. The story of Expeditors’ emergence is one of entrepreneurial
spirit meeting market opportunity, setting the stage for decades of innovation and
growth.
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