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Introduction
Fluor Corporation stands as a beacon of American industrial achievement—a company
whose history is entwined with the story of the United States’ own transformation from
an agrarian society to a global economic powerhouse. From its modest beginnings as
a saw and paper mill in late nineteenth-century Wisconsin, to its current status as one
of the world’s leading engineering and construction firms, Fluor has not only thrived
through every major period of American history, but has also left an indelible mark on
the physical and economic landscape across continents.

The roots of Fluor are woven tightly into the fabric of innovation, family
entrepreneurship, and the restless pursuit of opportunity. As Flouor left the sawdust of
Oshkosh behind for the promise of California’s oil boom, the company rapidly adapted
and grew—building not just factories but also the foundation of the modern American
energy industry. Each chapter of Fluor’s early history echoes the daring and resilience
of its founders, who faced uncertainty, market cycles, and the demand for ever-
greater technical mastery.

In the decades that followed, Fluor’s journey mirrored the country’s own expansion,
grappling with challenges familiar to many American companies: cyclical recessions,
world wars, globalization, and the ever-evolving demands of clients at home and
abroad. By pioneering refinery construction, entering burgeoning international
markets, and weathering economic storms, Fluor emerged each time not merely as a
survivor, but as a leader, innovator, and example of adaptability. The company’s
transformation in response to downturns—diversifying its operations, embracing
environmental responsibility, and investing in new markets—has shaped its global
reputation and established a sustained culture of reinvention.

Today, Fluor is a name synonymous with expertise, scale, and reliability. Its projects
span the globe, from highways in Texas to mega-oilfields in Kazakhstan, to delicate,
high-stakes work cleaning up nuclear sites. The services Fluor offers have diversified
greatly, encompassing every aspect of the engineering-construction lifecycle—an
evolution powered by talent, visionary leadership, and a core value system built on
safety, integrity, teamwork, and excellence. These values are the throughline that has
enabled Fluor not just to grow, but to thrive ethically, safely, and sustainably in an
ever-more complex world.

As we trace the arc of Fluor Corp.—its people, its innovations, its pivotal projects—we
also look closely at its financial performance, strategic choices, and organizational
culture. At a time of shifting markets and new technological frontiers, Fluor’s recent
achievements and forward-looking strategies reveal much about the future of global
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engineering and construction. In looking to the future, Fluor continues to embrace
change, investing in advanced technology, sustainable practices, and diverse talent to
meet the needs of both present and generations to come.

This book is the story of Fluor Corp.: a history shaped by visionaries, built on tenacity,
and propelled by a relentless drive to build a better world. In these pages, readers will
find the dramatic narrative of a company that, time and again, has faced down the
tides of change, emerged stronger, and helped shape the built environment of the
modern era.
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CHAPTER ONE: The Genesis of Fluor Corp.: Roots in
Wisconsin
The story of Fluor Corporation, a global leader in engineering and construction, begins
not in the bustling industrial centers of the 20th century, but in the verdant,
industrious landscape of late 19th-century Wisconsin. It was in the city of Oshkosh, a
hub of the lumber and paper industry, that the seeds of this enduring American
company were sown. This seemingly modest origin, a saw and paper mill, belies the
immense scale and influence Fluor would later achieve across the globe.

In 1890, John Simon Fluor, a Swiss immigrant who had arrived in the United States at
the age of 21, joined his two older brothers in Oshkosh. Possessing a carpenter's skill
and an engineering aptitude honed during his service in the Swiss army, John Fluor
brought with him a foundational ethos of craftsmanship and a deep-seated ambition to
build things that would last. Together, the three brothers pooled their resources to
establish "Rudolph Fluor & Brother," a saw and paper mill. John Simon Fluor
contributed $100 of his personal savings to the venture and took on the role of
president, a testament to his early leadership and entrepreneurial spirit.

The choice of Oshkosh was no accident. At the time, Wisconsin's timber industry was
booming, fueled by the nation's westward expansion and insatiable demand for
building materials. Sawmills and paper mills were vital components of this economic
engine, transforming raw natural resources into finished products. The Fluor brothers'
initial foray into business was deeply embedded in this thriving regional economy,
providing them with practical experience in industrial operations, resource
management, and the fundamentals of running a successful enterprise. This early
exposure to the practicalities of industrial production and the discipline of a mill
environment undoubtedly shaped John Fluor’s perspective on efficiency and robust
construction.

The business, though focused on lumber and paper, laid crucial groundwork for the
future. It instilled in John Fluor and his brothers an understanding of large-scale
operations and the logistical challenges of industrial projects. They learned about
machinery, the flow of materials, and the importance of reliable
infrastructure—lessons that would prove invaluable as the company evolved. The
initial capital investment, while small by later Fluor standards, represented a
significant personal commitment and belief in their collective abilities.

As the years passed, the company continued to evolve. In 1903, the enterprise
underwent a significant rebranding, becoming Fluor Bros. Construction Co. This name
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change signaled a shift in focus, indicating a move beyond mere mill operations into
the broader realm of construction. It suggested an ambition to build not just products,
but also the very facilities and infrastructure that supported industry. John Simon Fluor
remained at the helm as president, guiding the company through this transitional
phase and solidifying its identity as a construction firm.

While details of specific projects from this early Wisconsin period are scarce, it can be
inferred that Fluor Bros. Construction Co. engaged in a variety of building activities
typical of the era, likely including commercial structures, residential projects, and
perhaps even some industrial facilities within the burgeoning Midwestern landscape.
Each project, no matter how small, served as a learning experience, refining their
methods and strengthening their reputation for quality workmanship. The Wisconsin
years were a proving ground, where the Fluor name became associated with reliability
and a growing capacity for construction work.

The transition from a saw and paper mill to a dedicated construction company
showcased an early adaptability that would become a hallmark of Fluor Corporation. It
demonstrated a willingness to pivot and respond to changing market demands, a
characteristic that would repeatedly define the company’s trajectory over the next
century. This nascent construction focus, born in the heart of America's industrial
growth, prepared the company for the much larger, more complex challenges that lay
ahead.

The Wisconsin chapter of Fluor's history, while brief in the grand sweep of its century-
plus existence, was nevertheless foundational. It was here that the entrepreneurial
spirit of John Simon Fluor took root, where the initial capital was invested, and where
the Fluor name first became synonymous with building. The disciplined environment of
a mill and the practical demands of early construction projects forged the character of
the company, laying the groundwork for its eventual westward migration and
remarkable expansion into a global engineering and construction powerhouse. It was a
humble, yet essential, beginning for an American company destined for much greater
things.
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