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Introduction
Federated Investors Inc., now recognized as Federated Hermes, Inc., is a central figure
in the evolution of America's investment management industry. Established in
Pittsburgh in the mid-1950s by John F. Donahue and Richard B. Fisher, the firm was
born in an era of transformation, innovation, and growth within the world of mutual
funds. Over the decades, Federated has emerged as not only a pioneer of new
investment products and approaches but also as a bellwether for wider shifts in the
financial services sector. This book chronicles the journey of Federated Investors Inc.,
tracing its humble beginnings, transformative milestones, and contemporary
significance on the global stage.

From its inception, Federated carved a reputation for ingenuity. Its storied history is
marked by a series of industry firsts: launching some of the earliest SEC-registered
money market funds, achieving trailblazing successes in the mutual fund arena, and
expanding beyond its Pennsylvania base to become a name known in financial centers
across the world. The company's culture has long reflected the spirit of American
entrepreneurship, balancing tradition with a readiness to innovate in response to
economic, regulatory, and market developments.

Throughout its long history, Federated has demonstrated remarkable
resilience—adapting to changing ownership structures, weathering financial
downturns, and responding to the evolving needs of its clients. The momentous re-
acquisition of its independence from Aetna in the late 1980s, followed by a successful
public offering, set the stage for decades of expansive growth and strategic
acquisitions. Each of these chapters in Federated's story illustrates both the
challenges and opportunities that have defined the American investment management
industry.

In recent years, the landscape of financial services has changed profoundly,
particularly regarding responsible investing and the integration of Environmental,
Social, and Governance (ESG) principles. Federated’s acquisition of Hermes
Investment Management and the subsequent rebranding to Federated Hermes marked
a new era for the company. Today, the firm stands out not only for its diverse
investment capabilities but also for its commitment to stewardship and
sustainability—a transformation emblematic of broader trends sweeping through
global finance.

Yet, Federated Hermes’ journey has not been without controversy. From regulatory
settlements to debates about its position on ESG issues, the company has faced its
share of scrutiny. These challenges have compelled Federated Hermes to continually
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evaluate its values and practices, reinforcing its dedication to transparency and client-
centricity.

This book aims to offer readers a comprehensive account of Federated Investors
Inc.—its past, its present, and its aspirations for the future. In doing so, it highlights
the ways in which one American company’s story mirrors the evolution of an industry,
adapting across decades to stay relevant, responsible, and resilient in a complex
financial world.
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CHAPTER ONE: The Founders and the Birth of
Federated Investors
The year 1955 was a time of burgeoning optimism in America. The post-war economic
boom was in full swing, suburbanization was accelerating, and a sense of boundless
possibility permeated the air. It was against this backdrop of national prosperity and a
nascent financial industry that Federated Investors Inc. first took root in Pittsburgh,
Pennsylvania. The company’s origins were humble, born not in the towering
skyscrapers of Wall Street, but from the shared vision of two high school classmates:
John F. Donahue and Richard B. Fisher.

Their partnership, forged in the crucible of ambition and a keen understanding of a
changing financial landscape, would lay the groundwork for what would become a
global investment management powerhouse. Donahue and Fisher, along with legal
counsel Thomas J. Donnelly, officially co-founded Federated Investors. Their initial
focus was narrow, yet prescient: mutual funds, with a particular emphasis on the
emerging field of money market funds. This specialization would prove to be a crucial
differentiator in a market that was still largely dominated by traditional banking and
brokerage services.

Pittsburgh itself, a city historically defined by its steel industry, might have seemed an
unlikely birthplace for an innovative financial firm. Yet, its industrial might had also
fostered a strong business community and a pool of talent ready to embrace new
ventures. Donahue and Fisher recognized an unmet need within this environment, a
desire among institutions and individuals alike for more accessible and flexible
investment vehicles. They saw the potential for mutual funds to democratize
investing, offering diversification and professional management to a broader swathe of
the population.

In those early days, the financial services industry was a far cry from the complex,
interconnected global behemoth it is today. Investment opportunities were often
limited to stocks, bonds, and real estate, and direct participation in the markets
required considerable capital and expertise. Mutual funds, while not entirely new, were
still in their relative infancy, particularly in how they were distributed and managed.
This nascent stage presented both significant challenges and immense opportunities
for pioneering firms like Federated.

Donahue and Fisher’s vision was not simply to create another mutual fund company.
They aimed to innovate, to offer products that addressed specific market needs, and
to build a reputation for reliability and forward-thinking. This foundational ethos would
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guide Federated through decades of growth, evolution, and adaptation. Their
partnership with Thomas J. Donnelly, a shrewd legal mind, provided the necessary
framework to navigate the intricate and often evolving regulatory landscape of the
financial world.

The early years were characterized by a relentless drive to distinguish themselves.
Federated quickly set about achieving several “industry firsts,” a testament to their
innovative spirit and a willingness to venture into uncharted territory. These early
successes were not just about product development; they were about understanding
the market, anticipating client needs, and building trust in a relatively new form of
investment. The founders recognized that for mutual funds to gain widespread
acceptance, they needed to be perceived as secure, transparent, and professionally
managed.

The concept of a money market fund, a product that would become synonymous with
Federated’s early success, was particularly revolutionary. In an era where interest
rates on traditional savings accounts were often low and volatile, money market funds
offered a more attractive alternative for parking cash while still retaining liquidity. This
innovation would resonate deeply with both individual investors seeking better returns
on their short-term savings and institutional clients looking for efficient cash
management solutions.

The commitment to client service and a deep understanding of market dynamics were
hallmarks of Federated from its inception. Donahue and Fisher understood that
success would hinge not just on the brilliance of their financial products, but also on
their ability to cultivate strong relationships and deliver consistent value. This client-
centric approach, combined with their innovative product development, set the stage
for Federated’s rapid ascent in the burgeoning investment management industry.

Their approach was methodical yet ambitious. They focused on building a robust
operational infrastructure, even in those early days, recognizing that efficiency and
accuracy were paramount in financial services. They also invested in talent, bringing
together a team that shared their vision for a dynamic and responsive investment
firm. This blend of strategic foresight, operational excellence, and a pioneering spirit
would define the early trajectory of Federated Investors.

The founding of Federated Investors in 1955 was more than just the establishment of
another company; it was the birth of an institution that would play a significant role in
shaping the modern investment landscape. John F. Donahue, Richard B. Fisher, and
Thomas J. Donnelly, through their shared commitment and innovative spirit, laid a
durable foundation upon which decades of growth and transformation would be built.
Their story is a testament to the power of vision and collaboration in an ever-evolving
world of finance.
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