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Introduction

EOG Resources stands as a remarkable story in the annals of American enterprise.
From its humble beginnings as a subsidiary within Enron Corporation to its emergence
as one of the United States’ leading independent exploration and production
companies, EOG’s journey reflects the transformative changes that have swept
through the energy sector over the past four decades. The company’s path has been
shaped by waves of technological innovation, strategic vision, and a relentless focus
on operational efficiency—qualities that have set EOG apart in an industry known for
cycles of boom and bust.

This book chronicles the history, present, and prospective future of EOG Resources, a
company whose evolution mirrors the broader shifts in American energy. In tracing
EOG’s growth, we encounter an organization that deftly navigated the turbulence of
the late 20th century, including its separation from Enron and the latter’s highly
publicized collapse. EOG’s decision to forge an independent path under the leadership
of Mark Papa and subsequent executives proved pivotal, ultimately enabling the
company to focus on core strengths: technological leadership and the disciplined
pursuit of high-return opportunities.

What followed was an era of extraordinary transformation—not just for EOG, but for
the American energy landscape as a whole. EOG’s early embrace of horizontal drilling
and hydraulic fracturing positioned it at the forefront of the shale revolution, unlocking
previously inaccessible reserves in plays like the Barnett, Eagle Ford, and the Permian.
The company’s systematic drive to build, optimize, and continually refine its asset
base, supported by a corporate culture valuing innovation and entrepreneurship,
catalyzed a period of sustained growth and profitability.

Yet, the EOG story is not merely one of technical prowess or financial performance. At
its heart lies a dedicated workforce and a distinct culture. EOG’s commitment to
fostering a collaborative environment where employees are encouraged to think like
owners has long distinguished it among its peers. This focus on people, combined with
a pragmatic approach to risk and investment, underpins both its operational
excellence and its reputation as an employer of choice in the sector.

In the chapters that follow, readers will discover the critical strategic choices that
shaped EOG’s ascent, from its evolving business model and asset portfolio to its
responses to regulatory pressures and market volatility. We explore the company’s
ongoing efforts to adapt to new realities—whether through the responsible
management of environmental impacts or forward-looking investments in global
opportunities and emerging energy technologies.
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Finally, as the global energy system undergoes historic change, the future for EOG
Resources is both filled with challenge and rich with potential. This story, then, is not
only about one company, but about how resilience, innovation, and integrity can
define an enduring American enterprise—one that continues to play a vital role in
powering the modern world.
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CHAPTER ONE: The Genesis of Enron Oil & Gas

The story of EOG Resources, a modern titan in the American energy landscape, begins
not with an independent splash, but as a smaller, though significant, ripple within a
much larger and ultimately tumultuous corporate pond: Enron Corporation. To truly
understand EOG's independent trajectory, one must first rewind to the mid-1980s, a
period when the seeds of its future were sown within the sprawling conglomerate that
would later become synonymous with corporate scandal. EOG Resources was
originally established as Enron Qil & Gas Company (EOGC), a subsidiary forged
through a series of mergers that consolidated various exploration and production
assets under the nascent Enron umbrella.

Enron itself was a product of the ambitious merger between Houston Natural Gas
Corporation (HNG) and InterNorth, Inc. in 1985. HNG, originating from the Houston Oil
Co. in the 1920s, had initially focused on providing gas to customers in the Houston
market. InterNorth, on the other hand, began its life in 1930 in Omaha, Nebraska, as
Northern Natural Gas Company, developing one of the nation's premier pipeline
networks. This union, engineered by HNG CEO Kenneth Lay, created one of the largest
gas pipeline systems in the United States, spanning approximately 37,000 miles.
Though initially known as HNG/InterNorth, the merged entity was renamed Enron in
1986, with its corporate headquarters firmly established in Houston, Texas.

Within this newly formed energy giant, the exploration and production arm began to
take more definite shape. In 1987, Enron centralized its gas pipeline operations, and
that same year, Enron Oil & Gas Company was formally created. This new subsidiary
absorbed the existing oil and gas exploration and production operations from both
InterNorth and HNG, including entities such as Nortex Oil & Gas, Belco Petroleum, HNG
Oil Company, and Florida Petroleum Company. Belco Petroleum, acquired by
InterNorth in 1983, had notably quadrupled InterNorth's gas reserves and significantly
boosted its crude oil reserves, with exploration efforts primarily focused in the United
States, Canada, and Peru. These integrated assets formed the foundational bedrock
upon which EOG Resources would eventually build its formidable future.

While the parent company, Enron, would increasingly veer towards a trading and
financial services model, emphasizing energy derivative contracts and market making,
EOGC maintained its focus on the physical side of the business: finding and extracting
hydrocarbons. This distinction, though subtle at the time, would prove to be a crucial
divergence in their respective destinies. In 1989, Enron Corporation took a step that
hinted at a potential for future independence for its oil and gas arm, selling 16 percent
of Enron Oil & Gas's common stock to the public, raising approximately $200 million.
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This move allowed Enron Oil & Gas to operate with a degree of autonomy, even as it
remained firmly under the Enron umbrella. The late 1980s and early 1990s were a
period of foundational work for EOGC, characterized by the methodical development of
its existing assets and the strategic positioning for future growth in exploration and
production. It was a time of quiet yet diligent work, far from the spotlight that would
eventually illuminate—and then consume—its parent company.

The company, then known as Enron Oil & Gas, operated out of Houston, Texas, a city
that would remain its home through various transformations. The expertise cultivated
during these formative years within Enron proved invaluable. Teams of geologists,
engineers, and operational specialists honed their skills, developing a deep
understanding of hydrocarbon basins and the complex processes involved in bringing
oil and gas to market. This period, though predating its independent identity, was
instrumental in shaping the operational DNA that would come to define EOG
Resources.

The journey from a subsidiary to a standalone S&P 500 company would be a long and
winding one, but the initial structures, asset base, and operational philosophies were
undeniably forged in the crucible of Enron's early expansion. While Enron pursued an
aggressive and ultimately unsustainable path, Enron Oil & Gas was quietly building a
foundation rooted in tangible assets and the diligent work of exploration and
production. This early history, often overshadowed by the dramatic narrative of its
former parent, is essential to understanding the enduring strengths and distinct
character of EOG Resources.
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