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Introduction
In the landscape of American enterprise, few brands evoke as much nostalgia, loyalty,
and intrigue as Dr Pepper Snapple Group. With its roots firmly planted in the heart of
Texas in the late nineteenth century, this company’s story is not only one of
beverages, but of bold innovation, resilience, and adaptation through changing times.
Dr Pepper Snapple Group traced its lineage from a small-town pharmacy creation to
becoming one of the most influential players in the North American beverage sector. 

Over the decades, Dr Pepper Snapple Group matured alongside the modern beverage
industry, forging its own space among titans like Coca-Cola and PepsiCo. Its trajectory
was marked by shrewd acquisitions, strategic partnerships, and a deep understanding
of what resonates with consumers. The company's commitment to both carbonated
and non-carbonated drinks allowed it to appeal to a wide range of tastes and
preferences, while its extensive portfolio—which included beloved brands such as
Snapple, Mott’s, 7 Up, and A&W—helped it secure a prominent position in homes,
convenience stores, and restaurants alike.

At the heart of Dr Pepper Snapple Group’s history was a relentless pursuit of growth,
both organic and through acquisition. Each merger and acquisition was not merely a
financial transaction, but a deliberate step toward diversification and strengthening
the competitive moat. The adaptation to consumer health trends, expansion into new
beverage categories, and sustainability initiatives highlighted the company’s ability to
anticipate and meet evolving market demands. These investments, paired with
innovations in packaging and bottling, extended the company’s reach to millions
across the continent.

Marketing and brand-building were also central to Dr Pepper Snapple Group’s success.
The company embraced the changing tides of consumer engagement, from the jingles
and mascots of mid-century America to savvy digital and experiential campaigns of
the new millennium. Memorable slogans and beloved brand icons became part of the
cultural fabric, establishing a legacy that transcended generations. With a keen focus
on fostering relationships, not just with consumers but with communities, Dr Pepper
Snapple Group invested in corporate responsibility and sustainability—committing to
environmental initiatives, community wellness, and responsible stewardship of
resources.

The watershed moment came in 2018, when Dr Pepper Snapple Group merged with
Keurig Green Mountain, forming one of the largest and most dynamic beverage
conglomerates in North America: Keurig Dr Pepper. This bold alliance positioned the
combined company at the nexus of hot and cold beverages, reflecting both the history
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and the future of American refreshment. As a key business unit within Keurig Dr
Pepper, the spirit and legacy of Dr Pepper Snapple Group continue to shape the
beverage industry.

This book invites readers to journey through the remarkable history, dynamic growth,
and transformative milestones of Dr Pepper Snapple Group. In these pages, you will
find stories of invention, business ingenuity, social responsibility, and enduring
American spirit—capturing not just how beverages are made and marketed, but how
an American company left an indelible mark on both the industry and the nation.
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CHAPTER ONE: The Birth of Dr Pepper: An American
Original
The year was 1885, and in the bustling heart of Waco, Texas, a young pharmacist
named Charles Alderton was busy behind the counter of Morrison's Old Corner Drug
Store. Far from just dispensing medicines, Alderton had a curious fascination with the
smells wafting from the soda fountain—a fragrant blend of fruit syrups that mingled in
the air. This aromatic symphony sparked an idea: what if he could capture that unique
scent in a drink?

Alderton, a meticulous man of science, embarked on a series of experiments. He
dedicated his spare time to mixing and refining various fruit syrup combinations,
treating each blend with the same precision he applied to his pharmaceutical
compounds. After numerous trials, he finally stumbled upon a formula that satisfied
his discerning palate—a distinctive concoction of 23 flavors. This new carbonated
beverage was unlike anything else being served at the time, a true original in an
industry that was just beginning to bubble up.

The initial reviews were promising. Alderton first offered his creation to the drug store
owner, Wade Morrison, who was impressed. Soon, other patrons at Morrison's soda
fountain caught wind of the novel drink. They began requesting it by simply asking for
a "Waco," a nod to its birthplace. The drink's popularity quickly spread throughout the
town, becoming a local sensation.

Wade Morrison, recognizing the immense potential of Alderton’s invention, is credited
with naming the drink "Dr. Pepper." While the exact origin of the name remains
shrouded in a bit of mystery and has spawned numerous theories over the years, one
popular theory suggests it was a tribute to a Dr. Charles T. Pepper, a Virginia doctor
who had given Morrison his first job. The period after "Dr" in the name would
eventually be dropped in the 1950s.

As demand for the unique syrup grew beyond what the soda fountain could produce,
Morrison, along with a young beverage chemist named Robert S. Lazenby, saw an
opportunity to expand. Alderton, primarily focused on his pharmacy work, had no
ambitions to take his drink to market on a larger scale. Instead, he entrusted the
formula to Morrison and Lazenby.

In 1891, Morrison and Lazenby officially formed the Artesian Manufacturing & Bottling
Company to begin bottling and distributing Dr Pepper. This marked a pivotal moment,
transforming Dr Pepper from a local soda fountain favorite into a product with
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ambitions for broader reach. The original production of the syrup was moved from the
drug store to a new building in Waco to accommodate the increasing demand. This
new facility, located at the corner of Fifth and Mary, would later become the site of the
Dr Pepper Museum, a testament to the drink's enduring legacy in its hometown.

The beverage truly began its journey towards national recognition at the 1904 St.
Louis World's Fair, officially known as the Louisiana Purchase Exposition. Robert S.
Lazenby made sure Dr Pepper was prominently featured at this grand event, where it
was introduced to nearly 20 million attendees. The fair, a showcase of innovation and
new products, proved to be an ideal stage for Dr Pepper.

At the same exposition, other now-iconic American food products made a significant
splash, including the ice cream cone and hot dog rolls. While Dr Pepper was not
invented at the World's Fair, its exposure to such a vast audience cemented its place
in American culture and propelled its popularity. The unique flavor profile quickly
caught on, laying the groundwork for it to become one of America's beloved
refreshment treats.

Following its successful debut at the World's Fair, Dr Pepper's growth accelerated. Less
than two years after the fair, the company built a larger plant, and bottling
agreements began to be established across the country. This early expansion
solidified Dr Pepper's position as a national soft drink, remarkably, a year before Coca-
Cola was introduced. From its humble beginnings in a Waco drugstore, Dr Pepper had
now truly become an American original, poised for a future that would see it become a
staple in refrigerators and soda fountains nationwide.
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This is a sample preview. Purchase the book to read the full content.
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