
SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

From the MixCache.com library

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

Eastman Chemical
MixCache.com

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

Table of Contents
Introduction
Chapter 1 Roots of Innovation: The Founding of Eastman Chemical
Chapter 2 Kingsport and the Rise of Tennessee Eastman
Chapter 3 From Photography to Chemistry: Eastman Kodak’s Chemical
Ambitions
Chapter 4 Eastman’s Wartime Contributions and the Holston Ordnance Works
Chapter 5 The Foundations: Acetyls, Acetate Yarn, and Early Products
Chapter 6 Pioneering Plastics: Polyethylene and PET Resin
Chapter 7 Instant Adhesives: The Invention of Super Glue
Chapter 8 Diversification and Growth: The Expanding Product Portfolio
Chapter 9 The Breakthrough: Coal Gasification at Kingsport
Chapter 10 Spinning Off: Eastman Chemical Becomes Independent
Chapter 11 Navigating the 1990s: Challenges and New Opportunities
Chapter 12 Expanding Global Footprint: International Strategy
Chapter 13 Mergers and Acquisitions as a Growth Engine
Chapter 14 The Solutia Acquisition: Shaping a Specialty Materials Leader
Chapter 15 Eastman Today: Operating Segments and Key Products
Chapter 16 Advanced Materials: Innovations in Everyday Life
Chapter 17 Sustainability in Action: Circularity and Molecular Recycling
Chapter 18 Research and Development: Building a Self-Driving Lab
Chapter 19 Financial Performance and Market Position
Chapter 20 Global Operations: Supply Chain and Manufacturing Excellence
Chapter 21 Corporate Culture: People, Safety, and Inclusion
Chapter 22 Partnering for Progress: Academic and Industry Collaborations
Chapter 23 Facing the Future: Digital Transformation and AI
Chapter 24 Challenges and Controversies: Navigating Public Scrutiny
Chapter 25 Eastman’s Future: Prospects, Vision, and Continuing Legacy

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

Introduction
Eastman Chemical: The Story of An American Company charts the remarkable journey
of a global materials leader whose history is inextricably woven into the fabric of
American innovation. Spanning more than a century, Eastman’s story begins amidst
the urgencies of war and the relentless spirit of entrepreneurship. Conceived originally
as a chemical wing of Eastman Kodak, this once-subsidiary in Kingsport, Tennessee,
has grown into an independent powerhouse, driven by science, strategic vision, and a
deep commitment to solving society’s most urgent material challenges.

This book pieces together the threads of Eastman’s evolution, from its origins
supplying key chemicals for photographic and defense industries, to its transformation
through pivotal moments such as the embrace of coal gasification technology and
eventual independence from Kodak. It was in these crucibles that Eastman developed
its hallmark combination of practical problem-solving and bold innovation, a legacy
visible today in the vast array of specialty chemicals, advanced materials, and fibers
the company delivers to customers around the globe.

Central to Eastman’s story is an ongoing process of diversification and reinvention.
Through decades of scientific exploration, ambitious acquisitions, and forward-looking
investments in research and development, Eastman has continually broadened its
portfolio—pioneering products that support industries as varied as automotive,
building and construction, consumer products, and healthcare. The company’s
technical acumen, demonstrated in groundbreaking chemical processes and the
development of everyday essentials like polyester and super glue, mirrors the
adaptability needed to thrive in an ever-changing industrial landscape.

Yet Eastman Chemical’s narrative is not just one of commercial and technological
achievement. At its core, the company’s ethos reflects a broader sense of
responsibility—to its workforce, its communities, and the planet. Eastman’s growing
commitment to sustainability, circularity, and carbon reduction speaks to a future-
oriented philosophy that embraces both economic progress and environmental
stewardship. The company’s pioneering work in molecular recycling and its ambitious
carbon neutrality targets offer a powerful example of how legacy manufacturers can
lead in the age of sustainability.

Finally, understanding Eastman means delving into its vibrant corporate culture: one
marked by an emphasis on innovation, diversity, safety, and continual learning. The
company’s investment in the well-being and development of its employees, its
partnerships with leading research institutions, and its global reach—all underscore
Eastman’s role as both a workplace of choice and a responsible community
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stakeholder.

Eastman Chemical: The Story of An American Company invites readers to explore not
just the milestones of a remarkable business, but also the human creativity, resilience,
and vision that continue to propel Eastman forward. As the company faces the
challenges and opportunities of a new era—one defined by rapid change, digital
transformation, and a quest for sustainability—this history offers both inspiration and
insight into what it means to be a truly American company at the forefront of global
materials innovation.
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CHAPTER ONE: Roots of Innovation: The Founding of
Eastman Chemical
The dawn of the 20th century was a period of profound transformation, marked by
rapid industrialization and the escalating tensions that would soon erupt into a global
conflict. For American industry, it was a time of unprecedented demand, but also of
critical vulnerabilities. Among the giants of this era was the Eastman Kodak Company,
a name synonymous with photography, then as now. Yet, even a company as
innovative and self-sufficient as Kodak found itself grappling with a stark reality: its
reliance on external suppliers for essential raw materials. This dependency,
particularly for chemicals vital to film production, became a pressing concern,
especially as the shadow of World War I loomed larger and then enveloped the world.

George Eastman, the visionary founder of Kodak, was not one to passively accept such
limitations. His entrepreneurial spirit, which had revolutionized photography, extended
to ensuring the uninterrupted flow of materials necessary for his empire. The war
effort, with its immense logistical and industrial demands, brought the issue of
chemical scarcity into sharp focus. Methanol, acetic acid, and acetone, all crucial for
various industrial processes including the manufacture of photographic film and
explosives, became increasingly difficult to procure. This bottleneck spurred Eastman
to seek a radical solution: self-sufficiency in chemical production.

Eastman's quest for an independent chemical supply led him far from the bustling
industrial centers of the Northeast. His gaze turned south, specifically to Kingsport,
Tennessee, a region rich in natural resources. Kingsport, nestled in the Appalachian
Mountains, offered an abundance of timber—a seemingly humble resource that held
the key to producing many of the organic chemicals Eastman so desperately needed.
Timber, through processes like wood distillation, could yield methanol and acetone,
effectively cutting out reliance on unreliable external markets.

It was in Kingsport, in the year 1920, that George Eastman laid the cornerstone for
what would become Tennessee Eastman. He acquired a vacant wood-distillation plant,
a facility that, while perhaps unassuming in appearance, represented a pivotal
strategic investment. This acquisition was not merely about securing a supply chain; it
was about embedding resilience and control deep within the Eastman enterprise. From
this initial foothold, the new company began its operations, focusing on the
foundational organic chemicals and acetyls that were so critical to Kodak's continued
success and the burgeoning industrial landscape.

The early product lines of Tennessee Eastman reflected this initial strategic

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

imperative. Calcium acetate, sodium acetate, acetic acid, and acetic anhydride formed
the core of its foundational platforms. These chemicals, while perhaps not household
names, were the unsung heroes of industrial production, serving as vital ingredients in
a myriad of processes, from plastics and textiles to pharmaceuticals and, of course,
photographic film. The establishment of Tennessee Eastman marked a significant step
in vertical integration for Eastman Kodak, demonstrating George Eastman's foresight
and his unwavering commitment to innovation and self-reliance.

The decision to locate in Kingsport was not arbitrary. Beyond the readily available
timber, the region offered other strategic advantages. Access to water, a skilled labor
force, and favorable transportation routes further solidified its appeal as an industrial
hub. George Eastman understood that successful manufacturing relied not just on raw
materials but on an entire ecosystem of support. The nascent Kingsport plant,
therefore, was more than just a chemical factory; it was a testament to a holistic
approach to industrial development, designed to foster growth and efficiency.

The early years of Tennessee Eastman were characterized by a relentless drive to
master chemical processes and expand production capacity. The engineers and
chemists who flocked to Kingsport were pioneers in their own right, tasked with
transforming raw timber into essential industrial chemicals. Their work laid the
groundwork for the company’s future growth, establishing the technical expertise and
operational discipline that would become hallmarks of Eastman Chemical. It was a
period of intense learning and adaptation, as the company sought to optimize its
processes and diversify its offerings beyond the immediate needs of its parent
company.

While the primary impetus for Tennessee Eastman's founding was to serve Kodak's
internal needs, the strategic vision extended beyond mere captive production. George
Eastman recognized the broader commercial potential of these chemicals. The very
act of establishing a dedicated chemical production facility signaled an ambition to
participate in the wider chemical industry, offering products to other manufacturers
and contributing to the overall industrial output of the nation. This dual focus—internal
supply security and external market engagement—would shape the company's
trajectory for decades to come.

The world watched as the United States emerged from World War I as an industrial
powerhouse, and companies like Tennessee Eastman were instrumental in this
transformation. By addressing critical supply chain vulnerabilities, they contributed not
only to the immediate war effort but also to the long-term industrial independence of
the nation. The foresight of George Eastman in establishing this chemical arm proved
to be a stroke of genius, solidifying Kodak’s position while simultaneously planting the
seeds for what would become a distinct and influential chemical enterprise.

Thus, from humble beginnings in a repurposed wood-distillation plant in Kingsport,
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Tennessee, the foundation of Eastman Chemical was laid. It was a story born out of
necessity, driven by strategic vision, and nurtured by the relentless pursuit of self-
sufficiency and innovation. This initial chapter, rooted deeply in the early 20th century,
set the stage for a remarkable journey of growth, diversification, and eventual
independence, transforming a crucial subsidiary into a global leader in specialty
materials.
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