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Introduction

Dollar Tree: The Story of An American Company is an exploration of one of America’s
most recognizable and enduring discount retailers—a true fixture in the landscape of
everyday life for millions. From humble beginnings as a single five-and-dime store in
postwar Virginia, Dollar Tree has evolved into a dynamic, multi-billion-dollar enterprise
with a presence in thousands of communities across the United States and Canada.
This book traces the arc of Dollar Tree’s history, examining the roots of its success,
the complexities of its growth, and the challenges it continues to face.

The story of Dollar Tree is not just about the growth of a retail chain, but about the
evolution of American shopping habits, economic cycles, and the broader struggles
and ambitions of Main Street. Born out of a need for value and shaped by relentless
pursuit of efficiency, Dollar Tree stands as a living record of changing times—where
affordability became not just a strategy but a necessity for millions of households,
especially in uncertain economic periods.

Integral to Dollar Tree’s rise has been its bold embrace of the single-price-point
business model. For decades, the unwavering promise that “everything’s a dollar”
captured the imagination of budget-conscious shoppers and contributed to the
company’s runaway popularity. But with evolving markets and rising inflation, even
Dollar Tree has had to adapt, experimenting with price increases and multi-price
strategies while remaining true to its founding premise of value above all.

Central to Dollar Tree’s saga are its ambitious expansions and strategic acquisitions.
The landmark purchase of Family Dollar was both a bet on scale and a lesson in
integration—showing how even giants can misstep when cultures clash, markets
differ, and operational hurdles mount. The subsequent divestiture and refocusing of
Dollar Tree’s business demonstrate the resilience and adaptability required to survive,
and thrive, in the hyper-competitive world of discount retailing.

This book also dives into the nuts and bolts of Dollar Tree’s operations—from its
sophisticated logistics networks and evolving store formats to its burgeoning digital
footprint and e-commerce ambitions. Its leadership story is one of vision,
experimentation, and at times, hard-nosed pragmatism. As Dollar Tree charts its
course in an era marked by uncertainty, innovation, and shifting consumer
expectations, it remains a fascinating case study in American enterprise.

Finally, Dollar Tree’s journey is increasingly relevant as income inequality, inflation,

and the cost of living dominate public discourse. More than just a corporate history,
this is also a portrait of the choices and tradeoffs families face—and the value that

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

companies like Dollar Tree can offer. By examining its past, present, and future, Dollar
Tree: The Story of An American Company invites readers to consider what it means to
thrive, serve, and adapt in the complex ecosystem of modern American retail.
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CHAPTER ONE: Origins: From Ben Franklin to K&K
Toys

The story of Dollar Tree, Inc. is a testament to entrepreneurial vision and adaptability,
but its roots stretch back further than many might imagine, to a simpler time and a
humble variety store in Norfolk, Virginia. It began in 1953, when a man named K.R.
Perry opened a Ben Franklin variety store. Ben Franklin stores were a quintessential
American retail experience of the mid-20th century, offering a wide assortment of
everyday necessities, trinkets, and crafts, all under one roof. Perry’s store, initially a
franchise, soon took on its own identity, becoming known as K&K 5&10. This early
establishment laid the groundwork, serving as a foundational stepping stone for the
retail empire that would eventually become Dollar Tree.

K.R. Perry was not content to stop there. In 1970, with his son Doug Perry and son-in-
law Macon Brock, he embarked on a new venture: K&K Toys. This new endeavor,
distinct from the K&K 5&10, focused specifically on toys and quickly found its niche as
a mall-based concept. K&K Toys expanded with remarkable speed, establishing a
significant presence along the East Coast. By the early 1990s, K&K Toys had grown to
boast over 130 stores, becoming a recognizable name in the toy retail landscape. This
period of rapid expansion in the toy market provided Perry, Brock, and the team with
invaluable experience in managing a growing retail chain, understanding consumer
trends, and navigating the complexities of supply and demand.

The success of K&K Toys, however, was not the end goal, but rather a crucial chapter
in a larger narrative. Even as K&K Toys flourished, the founders were observing other
retail trends and contemplating new opportunities. The burgeoning discount store
concept, particularly the emerging "dollar" store format, began to capture their
attention. This was a time when consumers were increasingly seeking value, and the
idea of a single price point for a wide array of goods held a powerful appeal. The stage
was being set for a strategic pivot, one that would redefine their retail focus and
ultimately lead to the creation of Dollar Tree.

The decision to shift their primary focus from toys to the dollar store model was a
calculated one. In 1991, K&K Toys was sold to KB Toys, a move that provided the
necessary capital and allowed the founders to fully dedicate their resources and
energy to their evolving vision. This divestiture marked a significant turning point,
demonstrating their willingness to adapt and make bold choices to pursue what they
believed was the future of value retail. The proceeds from the sale of K&K Toys
became a critical financial injection, enabling the nascent dollar store operations to
accelerate their expansion. This strategic shedding of a successful, yet ultimately
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tangential, business allowed the founders to concentrate entirely on the burgeoning
discount concept that would soon take the retail world by storm. It was a clear signal
of their commitment to the dollar store model and their belief in its immense potential.
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