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Introduction
Dentsply International: The Story of An American Company invites readers to journey
through the rich and eventful history of one of America’s most resilient and innovative
corporations. Over the course of more than a century, Dentsply has played a leading
role in transforming the landscape of professional dentistry—not only in the United
States, but across the globe. Now operating as Dentsply Sirona, the company’s
commitment to excellence, inventive spirit, and strategic ambition have made it a
mainstay in the dental products industry, as well as a familiar name in American
business.

Founded in 1899 by a group of entrepreneurial dentists and businessmen in New York
City, Dentsply began with a simple yet profound mission: to supply quality materials
and tools that would help the burgeoning field of dentistry flourish. The company’s
early years were a testament to the power of seizing opportunity in a competitive
landscape—whether by acquiring a struggling porcelain teeth manufacturer or by
developing its own proprietary products. Innovation was and remains at the heart of
Dentsply’s DNA.

Across the decades, Dentsply’s story has been shaped by strategic growth, timely
acquisitions, and a willingness to embrace technological advancement. The company
navigated war, recession, and shifting market conditions with determination,
continually redefining itself and broadening its vision. Mergers with key partners, both
domestic and international, transformed Dentsply from a regional supplier into a
global leader. Notably, its merger with Sirona Dental Systems in 2016 cemented its
status as the world’s largest manufacturer of professional dental products and
technologies—bringing together complementary strengths and setting the stage for a
new era of innovation.

But the story of Dentsply International extends far beyond products and profits. From
pioneering the first electric dental drill to the development of advanced digital
workflow systems, the company has been responsible for technological breakthroughs
that changed the standard of care in dental medicine. At the same time, Dentsply
Sirona has demonstrated a deep commitment to corporate social
responsibility—reducing its environmental impact, investing in philanthropy, and
striving always to support healthier lives and communities. Such ideals are not simply
noble ambitions, but fundamental pillars of the company’s enduring success and
public trust.

Over the pages that follow, this book will trace Dentsply’s path from its modest
beginnings to its present-day challenges and aspirations. With careful attention to
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historical context, business strategy, science and technology, and the ever-shifting
currents of the dental industry, each chapter explores how Dentsply built a legacy that
is both uniquely American and unmistakably global. Alongside the company’s major
milestones, we will examine the leaders and visionaries who shaped its direction, the
innovations that set new benchmarks, and the values that have guided its journey.

As we look to the future, Dentsply International—now Dentsply Sirona—stands at
another pivotal crossroads. Navigating marketplace headwinds, pursuing further
innovation, and continuing its commitment to a brighter, more sustainable world, the
company’s next chapters are still being written. Through this comprehensive review of
its past, present, and future, readers will gain insight not only into the evolution of a
storied business, but also into the very progress of dental medicine itself.
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CHAPTER ONE: The Founding of The Dentists' Supply
Company of New York
The year is 1899. New York City, a bustling metropolis at the dawn of a new century,
was a cauldron of innovation, ambition, and fierce competition. In this vibrant
environment, where the future of American commerce was being forged, a nascent
industry—dentistry—was poised for significant transformation. It was against this
backdrop that four enterprising individuals converged with a shared vision: to
establish a retail dental supply service that would distinguish itself in a crowded
market. These men were Dr. Jacob F. Frantz, George H. Whiteley, Dean C. Osborne,
and John R. Sheppard. On June 23, 1899, they formally incorporated their new venture,
The Dentists' Supply Co. of New York, with an initial capital investment of $10,000.
This modest sum, equivalent to roughly $377,960 in 2024, represented a leap of faith
into a highly competitive sector.

The dental supply business at the turn of the 20th century was anything but tranquil. It
was a fragmented landscape, with numerous small companies vying for the attention
of a growing but demanding dental profession. The Dentists' Supply Co. of New York,
starting as a retail service, faced the immediate challenge of carving out its niche in a
market tightly controlled by established players. Success, it was understood, would
not come easily.

However, opportunity often arises from unexpected places. For The Dentists' Supply
Co., this moment arrived when news reached them of a small Pennsylvania
manufacturer of porcelain teeth on the brink of closure. This was a pivotal moment.
The founders, assessing the competitive pressures of retail distribution in New York,
recognized that their efforts might be better spent focusing on manufacturing.
Porcelain teeth, in particular, presented a compelling prospect.

The decision to pivot towards manufacturing porcelain teeth was a shrewd one,
especially given the expertise within the founding group. George H. Whiteley, one of
the four partners, possessed considerable experience as a ceramist and was
intimately familiar with the intricate process of creating artificial teeth. This
specialized knowledge would prove invaluable. Whiteley was dispatched to
Pennsylvania to oversee the operations of the newly acquired, albeit ailing, company.
Meanwhile, his three partners remained in New York, diligently setting up the
marketing and distribution infrastructure for their nascent manufacturing enterprise.

The porcelain tooth industry in the United States at this time was dominated by a few
well-established companies with strong reputations. Once again, The Dentists' Supply
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Co. found itself confronting formidable competition. Yet, the founders held a steadfast
belief: their success would hinge on their ability to offer superior manufacturing
services and, crucially, to innovate. They were not content to merely replicate existing
products; they aimed to improve upon them.

One of the first significant advancements spearheaded by The Dentists' Supply Co.
under Whiteley's guidance was a revolutionary improvement in the production of
ceramic teeth. A common problem with artificial teeth of the era was their tendency to
break. Whiteley, drawing upon his ceramic expertise, developed a patented process
that ingeniously addressed this fragility. His method involved baking platinum split-
ring anchorages directly into the ceramic tooth. After the baking process, the
troublesome pins, which had often contributed to breakage, were then soldered into
these newly integrated platinum rings.

This seemingly small technical detail had a profound impact. By significantly reducing
the pressure on the tooth's delicate structure, Whiteley's innovation "markedly
reduced the frequency of breakage, lessened embarrassment to patients and saved
dentists and dental technicians time, trouble and money." It was a breakthrough that
promised greater reliability and efficiency for dental professionals. The company,
brimming with confidence in their new product, christened it "Twentieth Century
Teeth," a fitting name to herald the arrival of a new era in dental prosthetics.

This innovative product became the cornerstone of The Dentists' Supply Co.'s early
manufacturing efforts. With a superior product in hand, the young company was now
better equipped to challenge the established order in the dental supply market. The
move from a purely retail service to a manufacturer with proprietary, advanced
products marked a critical turning point. It laid the foundation for the company's future
growth and its enduring legacy as a leader in dental innovation. The stage was set for
The Dentists' Supply Co. of New York to expand its reach and solidify its position,
moving beyond its humble beginnings to become a significant force in the world of
dentistry.
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