
SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

From the MixCache.com library

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

Coventry Health Care Inc.
MixCache.com

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

Table of Contents
Introduction
Chapter 1 The Origins of Coventry Health Care
Chapter 2 Founders: Phil Bredesen and Joseph P. Williams
Chapter 3 The Early Nashville Years
Chapter 4 Initial Acquisitions and Strategic Vision
Chapter 5 Going Public: The 1991 IPO
Chapter 6 Carving Out Regional Hubs
Chapter 7 Expansion Through the 1990s
Chapter 8 Building the Southeastern Market
Chapter 9 The Southern Health Management Acquisition
Chapter 10 Entering Medicaid: HealthCare USA
Chapter 11 Responding to Industry Trends
Chapter 12 The 1998 Principal Health Care Merger
Chapter 13 Moving Headquarters to Bethesda, Maryland
Chapter 14 The Arrival of WellPath and Further Growth
Chapter 15 Targeting Secondary Markets
Chapter 16 Innovating Health Products and Services
Chapter 17 Organizational Structure and Leadership Changes
Chapter 18 Customized Coverage for Employers
Chapter 19 Financial Milestones and Membership Growth
Chapter 20 Facing Industry Challenges
Chapter 21 The 2000s: Market Pressures and Regulatory Shifts
Chapter 22 Financial Volatility and Cost Management
Chapter 23 Acquisition by Aetna: Rationale and Process
Chapter 24 Integration Into Aetna and Strategic Outcomes
Chapter 25 Legacy, Lessons, and the Future of Managed Care

Sample from MixCache.com - The Online eBook Marketplace



SHARING STRICTLY PROHIBITED - For personal use of the licensed account only - See MixCache.com Terms of Use.

SA
MPL

E 
CO

PY

Introduction
The story of Coventry Health Care Inc. offers a compelling window into the
transformation of the American healthcare industry from the late 20th century into the
new millennium. Coventry’s rise, evolution, and eventual merger with a larger
insurance powerhouse did not just follow industry trends — it helped shape them,
reflecting both the challenges and opportunities unique to managed care
organizations in the United States. This book seeks to chart Coventry’s remarkable
journey—from its bold beginnings as a venture by determined entrepreneurs, through
decades of expansion and innovation, to its legacy as part of the ever-consolidating
landscape of American health insurance.

Founded in 1986, Coventry began as a regional effort to rethink health maintenance
organization (HMO) management. The company’s early leadership combined business
acumen with a clear mission: to deliver better value and broader access to healthcare
services. Its distinct growth strategy, centered on informed acquisitions and targeted
secondary markets, would lay the groundwork for Coventry’s national reach and
enduring influence. As the company grew, so did its impact, not only on its customers
and stakeholders but on the broader trends in provider networks, plan customization,
and financial innovation within healthcare.

This book draws on Coventry’s history to illustrate the perpetual negotiation between
cost, quality, access, and innovation in American healthcare. Each chapter
investigates how Coventry seized on opportunities, responded to shifting federal and
state regulations, and navigated the complex relationships between patients,
providers, payers, and policymakers. Beginning as a carefully structured startup,
Coventry quickly learned the importance of scale, negotiation, and adaptability—a
trifecta that would enable it to remain competitive amid the seismic shifts brought
about by policy changes and technological advances.

Our exploration extends beyond the intricacies of Coventry’s business decisions to
examine the larger context in which they were made. We look at the company’s
milestone mergers, the vital role of charismatic leadership, and the methods it
employed to manage risk and reward in an industry where uncertainty is a given.
When Coventry was acquired by Aetna in 2013, the transaction did not just mark the
end of its independent existence; it signaled powerful currents of consolidation and
change sweeping through the American healthcare system.

Through the lens of Coventry’s progression, this book also addresses pressing
questions about the future of managed care, the ongoing interplay between public and
private coverage, and the relentless pursuit of balance between financial sustainability
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and patient-centered care. Coventry’s legacy lives on, both within Aetna (itself part of
CVS Health) and, in broader terms, across the modern framework of American health
insurance.

In telling the story of Coventry Health Care Inc., this book invites readers to consider
the dynamics of growth, risk, and adaptation that define not only one company, but an
entire sector. It is as much a narrative of business evolution as it is a meditation on
the social responsibilities and economic realities inherent in American healthcare.
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CHAPTER ONE: The Genesis of a Healthcare
Powerhouse
The story of Coventry Health Care Inc. begins not in a boardroom with a grand
corporate vision meticulously laid out, but rather with an entrepreneur who had
already dipped his toes into the complex waters of the American healthcare system. In
1986, Coventry Corporation was founded in Nashville, Tennessee. Its co-founder, Phil
Bredesen, would go on to achieve significant political prominence, eventually serving
as the governor of Tennessee. Bredesen, a man with a background in physics from
Harvard, had already amassed valuable experience in the healthcare sector. His
earlier venture, Healthplans, later known as HealthAmerica, had focused on acquiring
and managing Health Maintenance Organizations, or HMOs. This initial foray provided
him with a foundational understanding of the managed care landscape, which was
rapidly gaining traction in the United States.

Bredesen did not embark on this new journey alone. He joined forces with Joseph P.
Williams, who had previously served as the Chief Financial Officer for HealthAmerica.
Williams took on the role of CEO, bringing his financial acumen and operational
expertise to the nascent company. Bredesen, while holding the chairmanship,
gradually shifted his focus towards his burgeoning political aspirations. His
commitment to public service would eventually lead him to step down as chairman in
1990, though he maintained his position as a director, a testament to his continued
interest in the company’s trajectory.

From its earliest days, Coventry adopted an aggressive strategy for growth, primarily
fueled by a series of strategic acquisitions. The company understood that scale and
reach would be critical in the evolving healthcare environment. One of its first notable
moves came in 1987 with the acquisition of HealthAmerica Pennsylvania Inc. This
early purchase signaled Coventry's intent to build a strong presence through inorganic
growth. The firm's ambitions were further underlined in 1990 with the substantial $40
million cash and stock acquisition of Group Health Plan, Inc. Such significant
transactions so early in its existence demonstrated Coventry's resolve to quickly
establish itself as a formidable player.

To sustain its rapid expansion and finance future acquisitions, Coventry made the
pivotal decision to go public in 1991. This initial public offering provided the necessary
capital infusion to fuel its ongoing growth strategy. The company also demonstrated a
willingness to refine its business model. In 1992, leadership opted to discontinue the
operations of American Service Company, choosing instead to concentrate solely on
running HMOs. This strategic realignment allowed Coventry to sharpen its focus and
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allocate resources more efficiently towards its core managed care offerings.

The company's vision for growth extended beyond mere acquisitions; it aimed to
establish strategic regional hubs that would serve as centers for further expansion.
Cities like Pittsburgh, Harrisburg in central Pennsylvania, and St. Louis were identified
as key locations from which Coventry could extend its operational footprint. This
methodical approach to market penetration allowed the company to build a strong,
localized presence in diverse geographical areas, setting the stage for the broader
reach it would achieve in the years to come.
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