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Introduction

Citrix Systems: The Story of An American Company charts the remarkable journey of
one of the technology sector’s most influential - yet sometimes underappreciated -
companies. Founded in 1989 by Ed lacobucci, a visionary engineer from IBM, Citrix
began as an ambitious startup with bold aspirations: to break down barriers in
computing and make flexible, accessible technology a reality for organizations of all
sizes. Over the ensuing decades, Citrix would pioneer the fields of remote access,
application and desktop virtualization, and later, cloud computing - helping to
transform not just businesses, but the very nature of modern work itself.

From its humble beginnings in Richardson, Texas, and later South Florida, Citrix’s story
is one of tenacity and adaptability. The company’s early years were marked by
technical experimentation, financial uncertainty, and the struggle to define a clear
identity amidst rapidly shifting technological landscapes. Citrix’s big break came not
just from products like Multiuser OS/2 and WinFrame, but from its timely and strategic
partnership with Microsoft, which cemented its place in the enterprise technology
ecosystem and enabled a period of explosive growth.

As the digital era unfolded, Citrix’s relentless pursuit of innovation propelled it into
new arenas: cloud services, networking, endpoint management, and SaaS. Strategic
acquisitions—from ExpertCity and NetScaler to ShareFile and Wrike—expanded its
reach and product suite, helping it serve a growing roster of clients that today
encompasses nearly the entire Fortune 500. Through booms and busts, Citrix
weathered the volatility of the tech industry, adapting its leadership and evolving its
strategies to respond to new market realities.

The rise of remote and hybrid work brought Citrix to the forefront, as organizations
worldwide turned to its solutions to provide secure, flexible access for distributed
workforces. The COVID-19 pandemic, in particular, cast a spotlight on the company’s
value proposition: enabling business continuity, reducing IT friction, and protecting
sensitive data in an increasingly complex digital world.

Yet Citrix's future is not without challenges. Competition with tech giants, rapid
changes in cloud computing, licensing shifts, cybersecurity threats, and economic
pressures are reshaping the industry’s landscape. The company’s 2022 acquisition by
Vista Equity Partners and subsequent merger with TIBCO Software ushered in a new
chapter - one focused on integration, simplification, and a renewed emphasis on
digital workspaces within the larger Cloud Software Group.

This book explores the multifaceted history of Citrix Systems—from its founding vision
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and landmark products to its pivotal industry role, its key financial moments, and its
prospects in a rapidly evolving future. By understanding the unique story of Citrix,
readers will gain a window into the broader narrative of American innovation,
enterprise technology, and the ongoing transformation of how the world works and
connects.
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CHAPTER ONE: The Visionary Founder: Ed lacobucci
and the Legacy of IBM

The story of Citrix Systems begins, as do so many tales of American technological
innovation, with a bright mind forged in the crucible of a tech giant. Edward “Ed”
lacobucci, born in Buenos Aires, Argentina, in 1953, embarked on his professional
journey at IBM in 1979. He arrived at a pivotal moment, just as the venerable
company was making its significant foray into the commercial software and personal
computer business. lacobucci quickly proved his mettle, rising through the ranks to
take on critical architecture and design leadership roles for IBM DOS and OS/2. He
was, in fact, instrumental in leading the joint IBM-Microsoft design team responsible
for multi-tasking personal computer operating systems, a foundational step in modern
computing.

lacobucci’s time at IBM was defined by his work on OS/2, an operating system that,
despite its eventual market struggles, represented a significant leap forward in
personal computing. It was designed to be a successor to DOS and Windows 2, and
aimed to deliver a "better DOS than DOS and a better Windows than Windows." OS/2
introduced concepts like multitasking, which allowed users to run multiple applications
simultaneously, a common feature today but revolutionary at the time. This
groundbreaking work on 0S/2, used in everything from automated teller machines to
supermarket checkout systems, showcased lacobucci’s foresight and technical
prowess. He became known as a virtualization pioneer, a title that would prove
prescient for his future endeavors.

However, even within the confines of a powerful entity like IBM, visionary ideas
sometimes encounter resistance. lacobucci harbored a particular vision: to imbue 0S/2
with true multi-user support. This meant enabling several individuals to access and
utilize OS/2 through a central server, a concept that IBM, at the time, was not keen on
pursuing. This divergence in strategic thinking ultimately led lacobucci to a crucial
decision. In 1989, he chose to leave the perceived security and vast resources of IBM
to pursue his audacious idea independently.

It wasn't a decision made lightly. lacobucci was even offered a position as Chief
Technical Officer of Microsoft’s networking group, a tempting offer from a rapidly
ascending industry player. Yet, his conviction in the power of server-based computing
and multi-user access was unwavering. He envisioned a more fluid computing world
where diverse machines could run on any software, and everyday devices like
televisions and telephones could connect to powerful central software servers. This
was a bold leap of faith, backed by a mere $3 million in initial funding.
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With this seed capital, Ed lacobucci founded his new venture in Richardson, Texas, in
1989. The company was initially named "Citrus," a nod to the refreshing, vital nature
he envisioned for its technology. However, a swift reality check came in the form of an
existing company’s trademark rights, necessitating a change. The name was soon
altered to "Citrix," a clever portmanteau of "Citrus" and "UNIX," a subtle hint at the
multi-user capabilities he sought to bring to the PC world.

The nascent company, now officially Citrix Systems, Inc., quickly relocated to Coral
Springs, Florida. This move brought lacobucci back to a familiar locale, his former
home while working for IBM. It was here that he began to assemble his pioneering
team. Rather than seeking out entirely new talent, lacobucci turned to familiar faces,
convincing five other engineers from IBM's Florida offices to join him in his
entrepreneurial quest. These early hires, deeply familiar with the intricacies of 0S/2
and the challenges of complex software development, formed the bedrock of Citrix's
initial technical capabilities.

While lacobucci took on the crucial role of chairman, shaping the company's strategic
direction and technological vision, the leadership structure saw the appointment of
Roger Roberts as CEO in 1990. Roberts, a veteran from Texas Instruments, brought
valuable experience in technical, marketing, and general management,
complementing lacobucci's profound technical insights with a focus on business
operations. This dual leadership approach allowed lacobucci to remain deeply involved
in product development as Chief Technology Officer while Roberts steered the
company through its formative business phases. Under Roberts' leadership, Citrix,
then a raw technology startup, would begin its journey towards becoming a
recognized name in the industry.

Citrix dedicated its first two years to the development of its inaugural product: Citrix
Multiuser OS/2. This product was a direct manifestation of lacobucci’s original vision,
designed to allow multiple users to access 0S/2 through a central server. Citrix
licensed the OS/2 1.21 source code directly from Microsoft, a strategic move that
bypassed IBM and offered a unique pathway for their multi-user ambitions. The
product was built to support up to five users initially and was compatible with DOS
applications, although the initial version lacked graphical capabilities and networking
support, focusing purely on character-cell based applications accessible via serial
terminals.

However, the path to success was not without its bumps. Citrix Multiuser OS/2 was
released just days before a significant shift in the landscape: the separation between
IBM and Microsoft regarding OS/2. This development, and Microsoft's subsequent
declaration in 1991 that it would no longer support OS/2, dealt an almost fatal blow to
Citrix's first product, rendering it virtually useless. Despite having invested $6 million
in development, the company found itself in a precarious financial position, having not
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turned a profit from 1989 to 1995. In fact, for 1989 and 1990, there was no income at
all.

The struggles were real, leading to a tense board meeting in September 1991 where
the very survival of the company was debated. Some early investors doubted the
company’s ability to continue. However, lacobucci and Roberts held firm, convinced
that Citrix's engineers could pivot and develop a Windows version of their multi-user
technology. This belief, coupled with critical funding received between 1991 and 1993
from Intel, Microsoft, and various venture capitalists, provided the lifeline Citrix
desperately needed to stay afloat and continue its pursuit of server-based computing.
This period of early struggle, marked by bold vision and near-collapse, ultimately laid
the groundwork for the adaptive and innovative company that Citrix would become.
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